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WhoWho Am I
& Who We Are.

Head of AI & Design Innovation
I lead AI Strategy and Research at Henry J Lyons Architects
270+ people, Dublin & Cork, working across most sectors.

Registered architect with the RIAI, 15+ years of practice.
As an architect, I understand how we design, how clients think, and how a practice is run.

15 months in this role has made clear this change is more about people than technology.

I focus on responsible adoption, governance, transparency, 
and building trust before building dependency.

I bridge the technical with the practical.



Alvin Toffler, Futurist, 
50 years ago

The illiterate of the 21st 
century will not be 
those who cannot read 
and write, but those 
who cannot learn, 
unlearn, and relearn. 



Shift
The 
Practice-
Wide 
Shift.

AI is shifting how decisions get made, how we 
communicate our ideas, and what matters in our designs. 

Every practice is different, and this shift has to grow from an 
understanding of how yours actually works. 

We did not test AI in isolation. 

We built an environment to experiment safely and realise value.
Policies and guardrails that were more permissive than restrictive.

We provided the tools, encouraged their use, 
and put adoption at the centre of the strategy.

Demand followed interest. 
Interest showed potential. 
Potential became results.



More
More Work.
More Value.
More Responsibility.

You've probably noticed AI hasn't made your workload lighter. 
There's a reason. It's called Jevons Paradox. When something 
gets cheaper and easier, we don't do less of it. We do more.

More work can be explored. More value gets created.
More responsibility follows.

The opportunity is not to do 
the same work for less.

The roles we will have in ten years 
may not exist yet.

That's worth being excited about.



Protect

As designers, we are critical thinkers. 
It is our most valuable asset .

Knowing when to trust the output is a skill. 
Judgement, taste, and critical thinking 

become more valuable as AI expands.

Shift        Specialists answer the question. 
Generalists find the better one. 

Architects are trained to think across disciplines. 
The most valuable people in practice 

will move fluidly across problems.
We will see a shift from Author to Steward.

Owning the quality, direction, and integrity of every decision.

Protect
Our 
Value.



AI displacement risk – Current models are 
not used to their theoretical capability. 
Actual use is lower than the potential of the 
model. 

Exposure is measured at the task level: 
design generation, coordination, compliance.

As capabilities advance, task-level exposure 
expands until it covers the profession as a 
whole. 

Remaining passive is not a neutral choice. 
It is a risk in itself.

'Labor Market Impacts of AI: A New Measure and Early Evidence.’ Anthropic, March —26



Judgment of what is good 
belongs to humans.
Speed belongs to AI. 

Anonymous, Claude Usage Survey, March ‘26



Ethical

We need robust frameworks built around transparency, trust and ethical use. 
The EU AI Act makes this a legal obligation, not just a professional one.

Public AI literacy is not keeping pace with what these tools can do. 
That gap is where misleading information takes hold.

We have expanded our capabilities. But we must use these tools professionally
and we remain accountable for what we produce.
The responsibility stays with the architect.

AI, Ethics
& Regulation.



Dilemma
The
Planning 
Dilemma.

Extract (Google × UK Government) digitises decades of 
planning documents into structured data.
Objector generates policy-backed planning objections in 
minutes, already replicable with consumer LLMs.

The risk is not accuracy. It is volume. The planning system 
was never designed to process submissions at this scale.

Reddan v An Bord Pleanála [2024] 

the High Court criticised

AI-written legal submissions, 

noting they had 

"all the hallmarks of ChatGPT".



Experience

45% using it daily.

84% Using AI Weekly for their work.

84%
weekly 45%

daily
Our 
Experience.

Project Reporting, Concept to 
Material Selection on site, 

Submittal Reviews 
and Administrative Support.

188 active users. 77,000 messages. 
1.3 billion words in 12 months.

Equivalent of 5 million A4 pages of AI-assisted work. 
Every studio is creating generative images as part of our process.

The question is no longer whether we use AI.
It is whether we use it as a practice, 

deliberately, collectively, strategically.
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28% Improved 
Communication

Improved 
Design 
Process

Positive 
Impact 
Overall

83%
Sped up 

the
Process62%

Better 
Outcomes

46%
Added 
Value

45%

95%

Our 
Experience.
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What this 
looks like 
in practice.



In
UseUse Case 01:

LLM Practice 
Concierge. LLM Platform



In
Use LLM Platform

Use Case 02:
LLMs for 
Product Selection.



Finch

Use Case 03:
Generative
Layout Design.



Aino

Use Case 04:
Generative
AI for 
Site Appraisal.



Bespoke Tools

Use Case 05: 
Drawing & 
QA Checks.



Weavy
Use Case 06:
Image-to-3D Print



Weavy
Use Case 07:
Material Testing



World Labs

Use Case 08:
World Models 
Image–to-3D World



Take 
Aways

People before technology. 
Culture fit and trust matter more than tools.

Managing pace is as important as moving forward.
Harness the curiosity. Use this momentum to build.

Be aware of the limitations of models, 
legal and professional obligations.

Keep the human at the centre of every decision. 
Do we want to automate away our ownership?

The design process is being redefined. 
Engage early. 

Be part of defining it.

Take
-aways.



Thank 
You
Breffni Greene MRIAI
Head of AI & Design Innovation

Thank You.
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