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Head of Al & Design Innovation
| lead Al Strategy and Research at Henry ] Lyons Architects
270+ people, Dublin & Cork, working across most sectors.

Registered architect with the RIAI, 15+ years of practice.
As an architect, | understand how we design, how clients think, and how a practice is run.

15 months in this role has made clear this change is more about people than technology.

| focus on responsible adoption, governance, transparency,
and building trust before building dependency.

| bridge the technical with the practical.

Who Am |
& Who We Are.
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The |II|terate of the 21st
century will not be ™

those who cannot read i st

and write, but those i

unlearn, and relearn. &5 ™




Al is shifting how decisions get made, how we
communicate our ideas, and what matters in our designs.
Every practice is different, and this shift has to grow from an
understanding of how yours actually works.

We did not test Al in isolation.

I I I e We built an environment to experiment safely and realise value.

Policies and guardrails that were more permissive than restrictive.

o
Practice-

We provided the tools, encouraged their use,

W i I and put adoption at the centre of the strategy.

Demand followed interest.

°
S h I ft Interest showed potential.
(] Potential became results.



You've probably noticed Al hasn't made your workload lighter.
There's a reason. It's called Jevons Paradox. When something
gets cheaper and easier, we don't do less of it. We do more.

More work can be explored. More value gets created.
More responsibility follows.

The opportunity is not to do

M 0 re WO r k . the same work for less.

The roles we will have in ten years

More Value. ....o.ousi
More Responsibility.



As designers, we are critical thinkers.
It is our most valuable asset.

Knowing when to trust the output is a skill.

Judgement, taste, and critical thinking
become more valuable as Al expands.

P Shift — Specialists answer the question.
r Ot e Ct Generalists find the better one.
Architects are trained to think across disciplines.

O u r The most valuable people in practice
will move fluidly across problems.

V a I e We will see a shift from Author to Steward.
u ) Owning the quality, direction, and integrity of every decision.



Theoretical capability and observed usage by occupational category
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Judgment of w_hg_t is good
belongs to humans.
Speed belongs to Al

_ Anonymous, Claude Usage Sur yM h26




We need robust frameworks built around transparency, trust and ethical use.
The EU Al Act makes this a legal obligation, not just a professional one.

Public Al literacy is not keeping pace with what these tools can do.
That gap is where misleading information takes hold.

We have expanded our capabilities. But we must use these tools professionally

and we remain accountable for what we produce.
The responsibility stays with the architect.

Al, Ethics
& Regulation.



Al-powered nimbyism could grind UK
planning system to a halt, experts warn

Tools that help people scan applications and find grounds
for objection have potential to hit government's

Press release

PM unveils Al breakthrough to slash
planning delays and help build 1.5
million homes: 9 June 2025

0 One le:
rhotearar - Planning permissions will be sped up as the Government rolls

out a new Al tool which can scan hundreds of files in seconds
- making it easier to make home improvements, while
turbocharging the Plan for Change milestone to build 1.5
million homes.

From: Prime Minister's Office, 10 Downing Street, Department for Science, Innovation
andTechnology, Ministry of Housing, Communities and Local Government and The Rt
Hon Sir Keir Starmer KCB KC MP

Published 9 June 2025




Project Reporting, Concept to
Material Selection on site,
Submittal Reviews

and Administrative Support.

188 active users. 77,000 messages.
1.3 billion words in 12 months.
Equivalent of 5 million A4 pages of Al-assisted work.

O r Every studio is creating generative images as part of our process.

The question is no longer whether we use Al.

°
EX e r I e n C e It is whether we use it as a practice,
O deliberately, collectively, strategically.
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Al can make mistakes. Always double check outputs befare using them.




M @ @ HiLProductResearcher @

@ HJL Product Researcher

| help you research AEC products and specifications. Just provide me
with a simple product name / ref and | will run a deep dive analysis for
you.

Message HJL Product Researcher

0]

Al can make mistakes. Always double check outputs before using them.
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‘Welcome to Aino — your Al GIS analyst

Upload your datasets, select a location,
oF STArT with an Al query.

A

Please check the info below before you start

How to run prompts for best results

Explore Al Glassary 7 8
RO
Sean Moot
What data you can use

Explore available Data Sources ™

If you're not sure haw to begin, follow our tutorials
reh Avenue
Watch Aino Tutorials #

Ask anything, @ for data sources, / to add objects
& datasets

Expart mad » .
(0]

AN/H0 Expert A prompts eft + — A L -

2 Aino | & MapTier & OpenStreetMap contribulo
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Opacity Threshold:
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Label Display Mode:

Draw Confidence

{
"predictions”: [

688.501,

extract as much information you can from this drawing

5 » oo %
"confidence™

“class™: "LEGEND",
"class_id": 3,
“detection_id": "143da8a

+ Gemini2.5Pro

Message Gemiri 2.5 Pro
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Use Case 06:
Image-to-3D Print Weavy



Toxt

Create a professional texture material swatchfor ~ ©
eacad i |

Studio lighting showing accurate
texture of material, shot from ab

Use Case 07:
Material Testing




& 480764dd

st | iith a photorealistic aesthetic in
icated atmosphere. The triple-..

MultiWord  Minimalist Lobby with Courtyard % 085251

The scene is a spacious, modem lobby or lounge area, rendered in a realistic style, exuding a O
serene and minimalist atmosphere with its neutral color palette and abundant natural light. Th...

& cBe28478




People before technology.
Culture fit and trust matter more than tools.

Managing pace is as important as moving forward.
Harness the curiosity. Use this momentum to build.

Be aware of the limitations of models,
legal and professional obligations.

Keep the human at the centre of every decision.
Do we want to automate away our ownership?

The design process is being redefined.
S Engage early.
o

Be part of defining it.
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