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Agenda

• The questions to ask

• 25 books about books

• Some prompts to consider

• Questions I would ask

• Discussion
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•  What is your organisations clock speed?

•  What is your information diet?

•  What are the (hard) trends in your and your client´s industry?

•  What is the lens or strategic frame?

•  Map you business model into the smallest parts and map against AI, technology and climate

•  What is the BTP of your organisation?

•  What are the guiding principles?

•  What story do you tell?

•  What is your organisational shape?

The questions



•  Fundamental

•  Technology abstraction

•  Accelerator

•  Data 

•  Culture

AI



•  Tool or terrain?

•  Technology abstraction

•  Accelerator

•  Hyper exponential

•  Data

•  Culture

•  Augmented natural intelligence

•  Caveman principle

AI



Scenario prompts

• Data

• Experience economy

• Smart materials 

• Narrow AI

• Fragmented AI

• IoT and edge AI

• Digital twinning

• Embodied AI/robotics/3D printing

• Modular

• Citizen development

• Transparent value chain

• Biomimicry



Questions

• Skill map

• Added value in the future

• Extending your business model

• Citizen builder

• Convergence of technologies within the building industry

• XModular

• Lifecycle management

• Compliance



To do

• Set up your information dashboard

• Business model mapping (AI and data)

• Scenario planning 

• Start a pilot (go beyond the basics)

• Guiding principles

• Skill augmentation

• Failure fund



Do not

• Ignore



• Core?
• Stop?
• Outsource?
• Friction?
• Digital?
• Smart?
• AI?
• Biology?
• Speed?
• Size?

• Costs?
• Margin/profit?
• Distribution?
• Climate?
• Technology?
• Different?
• Not-to-copy?
• Emotion?
• Story(content!!)?

Business model mapping
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