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our industry 

will face over 

the next 5 

years
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Accelerated AI Adoption

Industry adoption has surged 
from 15% in 2023 to 75% in 2025

The adoption decisions made in 2026 

will determine 2027-2028 competitive 

positioning.
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Reserved for heading

Date and Event

Lack of knowledge

Cost of implementation 

Unclear ROI

Cultural resistance

Data and quality issues

Cyber security concerns

Integration complexities

Why are people looking 
the other way?



Enterprise 
Solutions

Proprietary 
Development

Specialised 
Vendors

Unified Data Layer

Designed for Integration 

Built into Business Strategy

AI for Tier 1 Contractors



Date and EventBAM / Insert project here / Date 202X7

AI Tech Plays in Construction

Administrative task and general productivity

Internal knowledge sharing

Work Winning and Pre-Construction

Project Management

Field Applications

Environmental and Safety

Asset Management



95% of corporate AI initiatives 
show zero return”

MIT’s Media Lab



Date and Event

How do you become the 5%

Focus on the Data Integrate AI into workflows Leadership commitment Strategic partnership



Build your 
Foundations



Update your Governance
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Date and Event

Train your 
people



Embed AI into Corporate Strategy



Harrison O’Hara

Head of Advancing Technology and Innovation

Thank you 
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