
AI That Translates, Optimises and Delivers
De-frictioning Work.

www.leadingedgegroup.com

https://www.leadingedgegroup.com/


Pillar One : Executive Experience & Mandate

Executive Experience
• Fear : AI versus Lean
• Personal A-ha! moments

Awareness
• Short medium long term impacts 

of AI on your business model and 
sector

A Clear Mandate from the Top
• We're "open to innovation" - 

and AI is one of the options.

Without this....

Common outcomes without 
addressing organisational 
mandate:

Lack of urgency

Lack of executive sponsors

Innovators unsupported, 
workforce is wary of AI



Without this....

Common outcomes without a 
business first approach:

Technology led

Investments unaligned 
with growth pain points, 
maximum ROI

Business first, not Technology First

- Start with exploration of growth and 
competitiveness bottlenecks.

- Ranked list of high impact areas.

- Declared Framework / Governance.

A transparent "where to play" map for 
AI, and a clear prioritisation / 
governance process.

Pillar Two : ROI Led AI Discovery



Proof of Concepts – Possibility to Proof

Assuming you have selected an area 
where a win is significant...

Inputs A Clear & Specific 
Measurement of Success

Tests AI efficacy
Data Readiness

Outputs Proof and Trust
Learnings
A Business Case

Without this....

Common outcomes without a 
designed POC first approach:

Technology led / isolated POCs 
not tied to business outcomes

No committed follow on path

Shelved Spending

"Data first" postponements 
= ROI postponement

Pillar Three : Proof Before Investment



➢ No urgency or ownership from the top

➢ Champions isolated; teams wary of AI.

➢ Tech-led projects that miss real business needs.

➢ Money spent without moving growth metrics.

➢ PoCs that don’t tie to outcomes or scale.

➢ Pilots stall with no follow-on path.

➢ “Data-first” delays that push ROI far out.

➢ Initiatives shelved as confidence drops.

➢ Lots of activity, little actual progress in ROI.

Without this....

AI Adoption Pathway

Leadership-Led Framing
(Clear mandate + informed permission)

Business-First Prioritisation
(Aligned priorities + where-to-play clarity)

Proof-of-Value PoCs
(Test, learn and trust before investing)

Standard Transformation
(AI + Lean + Digital driving real outcomes)

Follow the progression and AI adoption is a clear, low-risk 
pathway with proof points that delivers business value.

The AI for ROI Framework



De-frictioning Work, Decisions, Access to 
Information



De-Frictioning Access to Information

Hedge Fund

Language interface to IP.
Think it, ask it, get answers.



De-Frictioning Work

eBike Group

De-friction inventory logging by 
mechanics during repairs

(key bottleneck)



De-Frictioning Work

eBike Group

De-friction inventory logging by 
mechanics during repairs

(key bottleneck)



De-Frictioning Decisions

Furniture Manufacturer

Continuous Process Improvement.



De-Frictioning Access to Information

Financial Analytics Co.

Scaling by Replicating Expertise



➢ No urgency or ownership from the top

➢ Champions isolated; teams wary of AI.

➢ Tech-led projects that miss real business needs.

➢ Money spent without moving growth metrics.

➢ PoCs that don’t tie to outcomes or scale.

➢ Pilots stall with no follow-on path.

➢ “Data-first” delays that push ROI far out.

➢ Initiatives shelved as confidence drops.

➢ Lots of activity, little actual progress in ROI.

Without this....

AI Adoption Pathway

Leadership-Led Framing
(Clear mandate + informed permission)

Business-First Prioritisation
(Aligned priorities + where-to-play clarity)

Proof-of-Value PoCs
(Test, learn and trust before investing)

Standard Transformation
(AI + Lean + Digital driving real outcomes)

Follow the progression and AI adoption is a clear, low-risk 
pathway with proof points that delivers business value.

The AI for ROI Framework



Leading Edge Group is your Partner for ensuring Successful Transformation

Leading Edge Group AI Solutions

For companies starting out or in the process of adopting AI, our AI services help you go from interest to implementation and ROI, 
backed by 30 years of business transformation experience.

Helping you find and prioritise 
AI with the highest impact.

• Map where AI should be 
applied 

• Identify high-impact 
opportunities

• and quick wins 
• Research the impacts of AI 

on your
• sector and business model 
• Create leadership alignment
• AI Roadmap

Proof before investment 
in areas promising high 

ROI.

• Proof of Efficacy
• Data Assessments
• Business Case

AI transformation services:

• Implementation
• Technical Partnership
• Oversight

Custom consulting 
focused on growth 

projects within your 
business.

• Strategic Advice and 
Oversight of your AI 
Initiatives

• Executive Education
• Stakeholder Education
• AI Skills and Training

Discovery
POC

Implementation 
Consulting

Skills and 
Training



Consulting Training Lean & Digital 
Transformation 

We equip you with the 
strategy, processes and tools 

to implement sustainable 
change, accelerating your 

journey towards operational 
excellence.

   

Our Lean programmes are 
suitable for all industry 
sectors. If participants 

have prior Lean experience, 
they can often begin 

training at a more 
advanced level 

Our Framework is designed to 
provide a comprehensive 

approach to ensuring you start 
your transformation journey 

correctly and achieve the right 
experiences and outcomes in 

line with your strategy and 
investment priorities. 

Climate Action AI

Our “OneView” solution unifies climate, operational, and digital analysis into a single roadmap for Lean and sustainable 
improvement, built on 30 years of expertise in operational excellence.

We offer many services in all 
areas of Climate Action 
Consultancy. Using our 

approach, we will help you to 
take the initial steps and support 

you through the process while 
developing capacity within your 
internal teams to carry on taking 

Climate Action when our 
assignment ends.

Leading Edge Group is your Partner for ensuring Successful Transformation

Leading Edge Group OneView Solutions

We offer tailored AI solutions 
designed to optimise 

operations, enhance strategic 
decision-making, and 

accelerate innovation, enabling 
your organisation to thrive in a 
dynamic digital environment.



Leading Edge Group : Global Clients
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cheffernan@leadingedgegroup.com

Contact Us

www.leadingedgegroup.com

Rossleague, Cobh, Co. 
Cork,Ireland, P24 AD90

Ireland

See Our Website:

For More Information

➢ AI Services

➢ AI Case Studies

➢ Office Hours

https://www.leadingedgegroup.com/
https://www.leadingedgegroup.com/ai-strategy-and-implementation-services/
https://www.leadingedgegroup.com/ai-strategy-and-implementation-services/
https://www.leadingedgegroup.com/resources/case-studies/
https://www.leadingedgegroup.com/resources/case-studies/
https://outlook.office.com/bookwithme/user/fece912fd6ce4a9dbb55df874e9711eb@leadingedgegroup.com/meetingtype/gd5HntFP_UOzpfBqG0cfiA2?anonymous&ismsaljsauthenabled&ep=mcard
https://outlook.office.com/bookwithme/user/fece912fd6ce4a9dbb55df874e9711eb@leadingedgegroup.com/meetingtype/gd5HntFP_UOzpfBqG0cfiA2?anonymous&ismsaljsauthenabled&ep=mcard
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