
Realising Visions and 

Advancing Automation



Everyday Integration of 
Advanced BIM Tools



Our Vision 
being at the heart of change.

and our Mission  
continuously embrace innovative ways of 
Building Excellence  that deliver powerful 
results for all stakeholders.



BIM was in it’s infancy

Digital tools were fragmented

Adoption was slow

25 Years Ago



Digital Project 
Delivery

Turning Point…
   
Formalised DPD divisions 

Digital tools evolved



DIGITAL PROJECT DELIVERY
STRATEGY

Data 
Analytics



DESIGN 

COORDINATION

SAFETY 

PLANNING

PROJECT 

CONTROLS

PROGRESS 

TRACKING

Automation in Action

Automation is at the heart of 
how we deliver projects



BIM isn’t a novelty. It’s “business as usual.”

AstraZeneca - Project Joyce 



Advancing Automation 
The Beginning of What’s Possible

AI-DRIVEN 

ANALYTICS

PREDICTIVE 

SCHEDULING

DATA-DRIVEN 

DECARBONISATION

INTEGRATED 

DIGITAL TWINS



What Comes Next?

The Journey Continues

Digital 

Automation
Efficiency Empowerment Transformation



Speaker and Title here
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Reserved for heading

Thank you

Contact Ger Loughrey

BIM Lead -  Life Science & Tech

g.loughrey@sisk.ie
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