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Methodology and Analytical Framework

Literature Review

Case Study

CitA25%

Comparative case study
Case study (CS1): France

Case study (CS2): UK

Analysis: Deductive
Thematic Approach

Deductive thematic approach
guided analysis through three
core questions: motivation,
strategy, and implementation of
BIM.

Grounded in theory, drawing on
Rogers’ Diffusion of Innovations
and BIM adoption models (Gu &
London, 2010; Succar, 2009) to
structure cross-case
comparison.

Driving Digital Construction
for 25 years

Findings

Methodology

Analytical Framework
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Case Study 1 (CS1)

Case Study 2 (CS2)

G. Halin, & D. Hanser

Paper Title BIM Implementation in SMEs: An Experience of | BIM Adoption and Implementation for
Coorporation between an Architect Agency and Architectural Practices
a Carpentry Firm

Authors E. Hochscheid, M. Ribereau-Gayon, Y. Arayici, P. Coates, L. Koskela & M. Kagioglou

collaboration with a carpentry firm

Publication year | July 2016 April 2011

Location France United Kingdom

Company size | SME (2 Associate Architects) SME

Project Types Mainly on wood frame house projects in Social housing and regeneration, one-off homes, and

large residential extensions

Motivation for
BIM adoption

Better interoperability, and to reduce errors

Improve collaboration with stakeholders and utilise
more efficient drawing software.
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Stages and Tasks for BIM Implementation

Stages

1 Pre-Planning

2 Action Plan

3 Pilot Project

4 File & data sharing

Tasks

4 N\ [
- Discuss changes « Appoint DSM.
with staff. - Software vendor
= Motivation. demonstration.
» Explore financial « Software vendor
incentives/supports. trial.
» Explore training « Implement
courses authoring software.
. /L

* Create a 3D BIM
model from a project
originally carried out

in 2D
* Name drawings as
per ISO 19650

» Create an office
template

» Setup a family
library

~\

(- )
» Collate existing non-
graphical data from
pilot project

- Establish CDE.

« Create project-
specific BIM
documentation.

+ Seek further advice
from BIM consultants

A

& peers.

. J/
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