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Project Cost Project Digital
Management Management Management
Consultancy
A hands-on, data- Strategic cost Project delivery that Integrating technology
driven approach from oversight and puts you in control - and construction
pre-construction to commercial control with speed, clarity, expertise to transform
project completion. using real-time market and results. outcomes.
intelligence.
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Advanced
Technology Projects

Managing Hyperscale Ensuring Regulatory Advanced Leading Large Scale
Delivery Excellence Technology Projects Developments
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Introducing the PMC Al Assistant Schedule
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@ Procurement

Construction subject matter expert .
@ Commercial

Risk Management

Trained on project specific data A

@ Planning

Deep knowledge across all project disciplines [# Design

BIM
Integrated to all project systems and processes

Quality
Empowering teams with augmented decision engine Health & Safety
Commissioning
n . -
¢y Sustainability
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How can | help you?

L,

© Copyright 2025 All rights reserved by GagaMuller



Gathering?h5

Realising vision, advancing automation

Drivers for Success

Good quality and reliable data

Intuitive user interface

Accessible

Saves time, improves efficiency, automates tasks

Adds context, improves knowledge sharing
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Adds Value

Easy to Use




Data Foundation

* Cloud Architecture & Storage

* Governance & Data Quality

* Integrated Data Ecosystem

* Automation & Data Pipelines

e Security & Access Control
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The Future of Construction

e Data-Driven Project Delivery

* People Empowered by Technology

* Augmented Decision-Making
 Connected, Predictive, and Sustainable

* Robotics, Automation & Smart Construction Sites
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