
Empowering Organisations & People to 

Build with Data



Setting the Scene…..



Founded in 2018, GagaMuller is a global 
construction consultancy operating across 
18 countries. We blend deep construction 
expertise with data analytics and digital 
innovation to redefine how complex 
projects are delivered.

About GagaMuller

OUR MISSION
To consistently lead the industry through a 
proactive, innovative and data-driven 
approach that enhances the efficiency and 
effectiveness of project delivery



• Construction subject matter expert

Introducing the PMC AI Assistant
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Procurement

Commercial

Planning

Design

BIM

Quality

Sustainability

Site Logistics

Schedule

Health & Safety

Commissioning

Risk Management• Trained on project specific data

• Deep knowledge across all project disciplines

• Integrated to all project systems and processes

• Empowering teams with augmented decision engine
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Adds ValueEasy to Use

Trust

6th November 2025

Drivers for Success

Success

• Good quality and reliable data

• Intuitive user interface

• Accessible

• Saves time, improves efficiency, automates tasks

• Adds context, improves knowledge sharing



• Cloud Architecture & Storage

• Governance & Data Quality

• Integrated Data Ecosystem

• Automation & Data Pipelines

• Security & Access Control

Data Foundation



The Future of Construction
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• Data-Driven Project Delivery

• People Empowered by Technology

• Augmented Decision-Making

• Connected, Predictive, and Sustainable

• Robotics, Automation & Smart Construction Sites



Speaker and Title here

Reserved for heading
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