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CWMF – Capital Works Management Framework

The CWMF defines:

How public construction projects are 
planned, procured, and delivered

Standard contracts and 
procedures everyone must follow (Client, 

Consultant, Contractor)

Templates and workflows for approvals, 
reporting, and documentation

Control points (Stage Gates) where formal 
sign-off is required before moving forward

The CWMF is the Irish Government’s standard framework for delivering and managing 
public capital projects (construction and engineering works).

• Governance: digital sign-off at every stage gate (CWMF 
compliant)

• Audit trail: full traceability for approvals and changes
• Reporting: live dashboards for the client
• Efficiency: fewer email chains and Excel trackers
• Consistency: every project follows the same CWMF structure

Benefits of 
Automating 

CWMF in a CDE



CDE / Autodesk Construction Cloud
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Enforcing a simplified folder structure WIP/Shared/Published per stage

• Folder structure from a Design Team view 

• Folder structure from a Client view 

• Folder permissions are enabled for controlled access



Folder structure from a Client view



Folder structure from an External Design Team view



Folder Permissions controlled access



Stage submission Review and approval process on 
documents submitted

Documents 
uploaded to 

folder or 
shared for 
Other ACC 

Hubs

Renaming to 
ISO 19650 
standard

Creating 
a Package 

of documents 
submitted 

Submitting 
package for 

review

Reviewing 
document

Document 
approval

Documents 
been copied 
from WIP to 

Shared 
Automated



Workflow Video



Reviews Dashboard



Risk Register



Risk Register in CDE (ACC)



ACC Risk Register > Data Connector > Power BI



Construction Stage

Room Handover / Close-Out
• ACC Forms

Site Meetings
• ACC Meetings

Equipment Commissioning
• ACC Assets

Requests for Information – Contractor to Designer
• ACC RFI's



Handover Autodesk Tandem



Thank You
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