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Effective Construction Project Management:
Digital skills to drive quality outcomes, foster innovation 
and project success

Why is digital such an important skill for 
construction project managers in 2024?

The role of a digital project manager in 
construction is to ensure that all the necessary 
deliverables for a project are completed and 
handed over on time and on budget. In more 
recent years, project managers need digital 
skills to ensure projects are delivered on time 
and to the quality expected of their clients. 
These skills include Digital Construction/BIM-

related project deliverables in collaboration with 
other disciplines/departments and external 
partners, whilst contributing to their employer’s 
digital strategic direction. Today construction 
project managers need to be aware of the digital 
tools that can assist in delivering buildings more 
effi ciently leading to greater client satisfaction 
and improved project outcomes.
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What are the skills required?
Examples of technical and soft skills associated 
with Construction Project Management include:

Technical Skills

Profi ciency in BIM

Construction Management Software tools 
and techniques

Knowledge of building regulations and control 

Cloud computing and data storage 

Data Science and Analytics 

Broader digital construction tools

Data Security

Process Re-engineering

Soft Skills

Communication 

Project Management

Decision making

Leadership and Delegation 

Planning and organisation

Problem Solving

Innovative Mindset

Continuous Learning

Register at:
https://www.cita.ie/2024-events-schedule/
Contact CitA Team: admin@cita.ie 

The defi nitive, practical tech series 
for Irish construction SMEs.


