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• STAKEHOLDER REVIEW

• FUTURE GOALS & STRATEGY

• SUSTAINABILITY GOALS DEFINED

HOW DO WE ADD VALUE FOR END USERS?

This is a non-exhaustive list.

• INFORMATION REQUIREMENTS

• UPSKILLING & RESKILLING

• DIGITAL MODEL - PIM

• CLASH COORDINATION

• OPTIMAL ENVIRONMENT

• VALUE FOR END USER

• SUPPORTIVE & SALUTOGENIC ENVIRONMENT

• POE REFINED

• MINIMAL RISKS & ERRORS

• DIGITAL TRANSFORMATION FROM PIM TO AIM 

FOR OPERATIONAL USE



WHO ARE THE END USERS VS. FACILITY MANAGEMENT?

This is a non-exhaustive list.

STAKEHOLDER REQUIREMENTS ACTIONED BY LEAD APPOINTED 

AND APPOINTED PARTIES

END USERS

FACILITY MANAGEMENT



ASSET INFORMATION MODEL AND ITS STAKEHOLDERS

SPACE 
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OPERATION 

and 
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Enhanced satisfaction and well-being 

for end users

Increasing social and environmental sustainability.

Stimulating innovation and creativity.

Building Performance Analysis.

Digitalise and automate FM operations.

Deliver efficient operational 
Higher employee and consumer 

satisfaction.

Cost efficiency.

Plan and execute repair and 

maintenance works in a timely 

manner.

This is a non-exhaustive list.

COLLATED SET OF INFORMATION



E
x
is

ti
n
g
 O

n
c
o
lo

g
y
 T

re
a
tm

e
n
t 

R
o
o
m



P
ro

p
o
s
e
d
 O

n
c
o
lo

g
y
 T

re
a
tm

e
n
t 

R
o
o
m

SALUTOGENIC DESIGN SUPPORTIVE DESIGN ENVIRONMENTAL PSYCHOLOGY HEALTH PROMOTION



HOW DO WE LEVERAGE BIM TO DRIVE STAKEHOLDER ENGAGEMENT AND ADD VALUE TO THE END USER?

RIPPLE EFFECT

Building a community where we support one another 

to foster an environment conducive to the growth and 

collective well-being for end users.

MENTORSHIP AND GUIDANCE

Creating a reciprocal journey of learning and

empowerment using digital technology.

COLLABORATION AND TEAMWORK

The notion of achieving common goals through the manifestation of

collaborative efforts and teamwork ensures the collective strength

surpasses the capabilities of isolated endeavors. Collaborative not only

fosters innovation but creates a sense of unity within diverse teams.

OVERCOMING CHALLENGES TOGETHER

Facing challenges collectively enhances the chances of success. 

Helping each other reinforces the idea of collective strength to 

overcome obstacles.

THE POWER OF POSITIVITY

Creating a positive environment is a natural

byproduct of positive change. Positivity becomes a

catalyst for personal and communal growth,

enhancing well-being for end users. By fostering a

culture of optimism, individuals contribute to a

healthier environment and more vibrant social fabric.

INSPIRING SUCCESS STORIES

With industry innovators initiating positive change, it enables 

individuals to overcome resistance to change through mutual 

support. Success stories serve as powerful motivation for 

embracing the philosophy of integration and bringing end users 

to the forefront of change.



Should you have any questions, please do not hesitate to contact me.

+353 83 1764443

jen@totarch.ie
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