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Introduction

• Digital strategy and data specialist

• Bachelor of Engineering (Civil / Environmental), University of Technology,

• Over 20 Years experience in the Construction Industry

• 8 years in information systems and data analytics

• Specialist in digital integration and transformation

Jason Rymer
Data Engineering and Platforms Division Lead

GagaMuller Group
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Dublin and London

90+ Staff Members

14 Countries

157 Projects

5 Years 56 Clients

Sectors We Operate In 

Commercial

Housing

Residential Pharmaceutical

Data Centres

GagaMuller Group

Project management and technology consultancy to the construction industry

CitA BIM Gathering 2023



Breaking from the status quo
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Data Capture
• Lack of digital processes to capture data at source

• Data Lag 

• Data Quality

• Lack of standardised data

• Data silos

Technology Integrations
• Software interoperability

• Poor information management

• Security and privacy concerns

• Legacy systems

Skills and Processes
• Technology skill shortage

• Inefficient work processes

• Scalability

• Complex workflows

Data Interpretation
• Domain knowledge

• Data complexity

• Right data at the right time to right people

Challenges
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Key to Success

People: Understand the people that are involved and their needs

Process: Develop a process that is structured, collaborative and repeatable

Technology: Use technology to enhance the process, improve data capture and scale
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Project Reporting Cycle
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Enterprise Reporting Process
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● Bridging the Communication Gap

The Big Challenge

Site Team
Senior 

Management

● Improve Data Lag towards Real-Time

Data
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A location-based project management application developed to enable real-time visual dashboards for controlling work, 
enable collaborative communication between teams and empower decision makers to mitigate risks in a timely fashion.

Introducing
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WayLoader Solution

04WayLoader Solution
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WayLoader Solution
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Sample Dashboards
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Sample Dashboard
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Sample Dashboard

15Commercial
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Conclusion

Technology
• Digitise process where possible

• Cloud based solutions

• Keep it Simple

• Develop Automated Data 

pipeline

• Real-time analytics

Process
• Streamline processes

• Good information Management

• Standardisation

• Governance

People
• Training

• Collaboration

• Good Communication

• Engage the entire team

• Monitor behaviours

10The Solution
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