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“Agile management is about 

working smarter rather than 

harder. Its not about doing more 

work in less time: Its about 

generating more value from less 

work”

 
Stephen Denning
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Design Constrution Operation

Construction Project Relative Spend
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Level of Information 

Need
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Mercer Institute for Successful Aging, St.  James’s Hospital, Dublin
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Respect the Content!
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Bonded and Re-export Zone, King Abdullah Economic City, Saudi Arabia
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Data Management

More efficient deliverable 
production

There is always a better way 
(usually!)

Lean Inputs

KISS - Keep it Simple Stupid

Clash Avoidance Detail What + When?

Respect the Content

Program Interoperability –
Transfer Data - Open BIM 

Standards

Don’t abandon pre BIM 

techniques 
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35 Shelbourne Road, Dublin
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1 BQ, Bishop’s Quay, Limerick
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1 BQ, Bishop’s 

Quay, Limerick

35 Shelbourne

Road, Dublin
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Free Zone, Alat,  Azerbaijan
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THANK YOU
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