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What is ROI

Return on investment (ROI) or return on costs (ROC) is a ratio between net income (over a period) and 

investment (costs resulting from an investment of some resources at a point in time). A high ROI means the 

investment's gains compare favorably to its cost. As a performance measure, ROI is used to evaluate the 

efficiency of an investment or to compare the efficiencies of several different investments.[1] In economic terms, 

it is one way of relating profits to capital invested
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https://en.wikipedia.org/wiki/Net_income
https://en.wikipedia.org/wiki/Return_on_investment
https://en.wikipedia.org/wiki/Profit_(economics)
https://en.wikipedia.org/wiki/Capital_(economics)
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Cost of Goods Sold
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ROI
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ROI - Deliverables
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Show me the “Tech….”
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ROI - Deliverables
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ROI - Deliverables
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Tracking Value

ELEMENT 

DESIGNED

MATERIALS 

SPECIFIED

MATERIALS 

SOURCED

WORK 

PROGRAM

WORKS 

APPROVED

TASKS 

PLANNED

ELEMENT 

POSITIONED

POSITION 

VALIDATED

MATERIALS 

DELIVERED

ELEMENT 

INSTALLED

WORK 

ALLOCATED

INSTALL 

VALIDATED

P
la

n
n
in

g
 P

h
a

s
e

D
e

liv
e

ry
 P

h
a

s
e

Essential Non 

Value Add

Value Add

Client Value GC Value

CitA BIM Gathering 2023



Determining and enabling an ROI with digital technology 11

Determining Digital Value
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• Tracking information at each stage of process.

• Delivering information in smaller blocks

• Confirming timely & correct deliverable to information recipient.

• Issues captured as early as possible in process

• Actual Metrics NOT Production indicators (PPC)
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Determining Digital Value
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• Tracking is independent of creation technology.

• Application neutral but measuring quality of information flow

• Errors are addressed earlier mitigating error cumulation at end of process.

• Rework, Rework, Rework……..
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What is ROI

Return on investment (ROI) or return on costs (ROC) is a ratio between net income (over a period) and 

investment (costs resulting from an investment of some resources at a point in time). A high ROI means the 

investment's gains compare favorably to its cost. As a performance measure, ROI is used to evaluate the 

efficiency of an investment or to compare the efficiencies of several different investments.[1] In economic terms, 

it is one way of relating profits to capital invested
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https://en.wikipedia.org/wiki/Net_income
https://en.wikipedia.org/wiki/Return_on_investment
https://en.wikipedia.org/wiki/Profit_(economics)
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What is (Digital) ROI

Return on investment (ROI) or return on costs (ROC) is a ratio between net income (over a period) and 

investment (costs resulting from an investment of some resources at a point in time). A high ROI means the 

investment's gains compare favorably to its cost. As a performance measure, ROI is used to evaluate the 

efficiency of an investment or to compare the efficiencies of several different investments.[1] In economic terms, 

it is one way of relating profits to capital invested
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Contact (example)

Name Last name

Runnenburg 9
3981 AZ Bunnik
The Netherlands

PO Box 20
3980 CA Bunnik
The Netherlands

+31 (0)30 659 89 88
info@bam.com
www.bam.com
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Text with 1 photo

• A list can be added here, point by point, 

next to the text

• Please note that if you insert photography, 

it must have a modern look. We want to 

be a company of today. 
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