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We make complicated things easier to 
use
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Before we begin…

Whilst I will be showing capabilities 
within Dalux, the important thing is the 

concepts I am speaking of.
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Why is this such a common issue?

Inadequate communication of needs to relevant parties

Complicated/Cumbersome processes

Inability to interact with the data (both input and output)

Software which is not interoperable and difficult to use

Or in other words…
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Communication and Interaction

and the lack thereof…
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If you don’t understand what to do or can’t 

work with the system(s), how can you 

handover what they want?
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The openBIM Principles

Interoperability

Open

Sustainability

Collaboration

Flexibility

Reliable
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Interoperability powering Flexibility

Flexibility of 
systems used

Interoperability 
Hierarchy of 
requirements
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Interoperability powering Flexibility

COBie
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Interoperability powering Flexibility
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Interoperability powering Flexibility
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Collaboration through Flexibility

Network of people
Flexibility of 

systems used
Hierarchy of 
requirements
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Collaboration through Flexibility
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Collaboration through Flexibility
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Collaboration through Flexibility
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How do we achieve this?

Reliability through Collaboration

Hierarchy of 
requirements

CitA BIM Gathering 2023



Reliability through Collaboration
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Reliability through Collaboration
Who?

When?

What?
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Reliability through Collaboration
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Reliability through Collaboration
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Reliability through Collaboration
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Reliability through Collaboration
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Remember…

Show people what they need to do, when 

they need to do it, and in a way they can 

understand.
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Delivery phase to Management phase:

It’s as difficult as you choose to make it.CitA BIM Gathering 2023



Thank You

Brendan O’Riordan

Country Manager

bor@dalux.com
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