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Accelerating BIM Adoption: EU Response
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Accelerating BIM Adoption: Global Response
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Accelerating BIM Adoption: World Economic Forum Dr. Alan V Hore

An Action Plan to Accelerate Building Information Modeling (BIM) 
Adoption (2018)

KEY NATIONAL INTERVENTIONS

Motivation - set the right motivation for increased BIM 

adoption and effective monitoring of BIM capability. 

Collaboration – work in a culture of collaboration, 

supported by standard information flows allowing for 

improved use of BIM to support better projects. 

Enablement – enable all stakeholders to acquire the 

skills, knowledge and support to drive the cultural 

change required to realise digital transformation. 
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Accelerating BIM Adoption: CitAs Response

Themes Aligned to WEF Action Plan 
to Accelerate Building Information 
Modeling (BIM) Adoption (2018)
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A rich catalogue of published proceedings 

2013 - 2023

Accelerating BIM Adoption: BIM Gathering Proceedings

2023 

Proceedings
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Actions to motivate the industry to accelerate their use of BIM 

Accelerating BIM Adoption in Ireland: Motivate the Industry to use BIM

Articulate BIM’s benefits across the entire lifecycle Companies Industry Groups Government

Promote BIM capability to support corporate growth X

Disseminate case studies and monitor national BIM adoption X

Use BIM for public assets and demonstrate benefits in pilot projects X

Think of BIM as a value creator, not as a cost factor Companies Industry Groups Government

Develop benchmarks where costs and benefits can be measured X

Develop a collaborative industry standard for calculating BIM ROI X

Publish BIM ROI assessments of pilot projects X

Approach BIM as the essential first step in digital transformation Companies Industry Groups Government

Avail of national supports to support digital transformation X

Prepare guidance to support digital transformation of SMEs X

Create national BIM guidance for public assets X
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Actions to support working more collaboratively with BIM

Accelerating BIM Adoption in Ireland: Working Collaboratively with BIM

Use integrated contracts and redefine risk-return mechanisms Companies Industry Groups Government

Prepare to respond to BIM requirements on PWCs X

Prepare international procurement review and guidance  X

Increase the share of PWC’s that use integrated contracts X

Set up early collaboration and communication among stakeholders Companies Industry Groups Government

Revise corporate cultures, and processes for increased collaboration X

Disseminate benefits of collaboration through appropriate channels X

Develop strategic collaboration contracts and supporting guidance X

Establish data-sharing standards and open systems Companies Industry Groups Government

Seek accreditation of international IM standards X

Actively engage and promote buildingSMART and openBIM agenda X

Develop regulations to protect BIM IP and data ownership X
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Actions to enable BIM Capability in Ireland

Accelerating BIM Adoption in Ireland: Enable BIM Capability 

Establish BIM skills along the full value chain Companies Industry Groups Government

Avail of a broad set of BIM upskilling programmes and supports X

Develop multidisciplinary BIM competencies for all professionals X

Support BIM integration into AEC programmes X

Change behaviours and processes, not just technology Companies Industry Groups Government

Adopt BIM as part of a change management programme X

Increase focus on behavioural change and use of BIM X

Integrate international IM standards into PWC guidance/contracts X

Make a long-term commitment and support construction SMEs Companies Industry Groups Government

Exploit BIM related business opportunities and support supply chain X

Development of an industry BIM Roadmap & supports for SMEs X

Make a long-term commitment to BIM in PWCs & support SMEs X
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Conclusion

Accelerating BIM Adoption in Ireland: National Roadmap Required

• Relevance of WEF 2018 framework for Ireland

• Importance of CitA BIM Gatherings and other national fora (Digicon, 

BIM Coordinators Summit etc.) 

• Need for a renewed focus/order for BIM use in Ireland

• Re-establishment of National BIM Council of Ireland recommended

• National BIM Roadmap for Irish industry aligned to national priorities

• Encouraging to see the introduction of 2024 BIM mandate

• Construction Sector Group, Construct Innovate and Build Digital have 

an important role to play in driving BIM adoption in Ireland

Irish National BIM 

Policy Alignment 

Survey
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