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ICMS – International Cost Management 
Standards

ICMS provides a high-level structure and 
format for classifying, defining, measuring, 
recording, analysing and presenting life cycle 
costs and carbon emissions associated with 
construction projects and constructed assets





The first GLOBAL standardised cost structure

A coalition of over 49 global organisations

Translated into 5 different languages

It is NOT a method of measurement (quantities) or 

pricing rule 



LEVEL 1. From 01. Buildings to 19. Land formation 

and reclamation

LEVEL 2. From A. Acquisition Costs to E. End of Life 

Costs

LEVEL 3. Cost groups

LEVEL 4. discretionary (local method of 

measurement)
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It is not just project costs but also project attributes



It is not just project costs but also project attributes





Manual 
Process Standardise

Digitise Automate



Information management

Patterns of the construction industry 
in comparison to other industries





How we used a 
master file process
with estimating
software and split 
into 26 buildings



1. Same cost break down 
structure on all projects

2. Cost information rolled up 
and collected for future use

3. Cost information collected 
in central data base for future 
business development decision 
making (m2 prices, cost per MV)





We need to go from this…



To this



Closing the loop on project cost circularity

Data



Not just at project level, but at business, 
regional and national level

Business Level

Portfolio Level

Building Level

Project Level



Now we focus on Data rather than estimating
Now we structured information in our Estimating 
Software to improve the estimating process

Standardised cost structure for the project 
developing the level of detail per phase - ICMS



1. Same cost break down 
structure on all projects

2. Cost information rolled up 
and collected for future use

3. Cost information collected 
in central data base for future 
business development decision 
making (m2 prices, cost per MV)



Should be easy, right?…
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Multi building
projects



Number of ICMS documents
produced:

individual buildings
+ External works
+ Preliminaries
+ Preambles
+ Risk
+ OH&P
+ Options
+ Price List
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How clients want to 
see the cost
information

Contractor
Costs



How clients want to 
see the cost
information Contractor

Costs



0

0
Mobilisation and Demobilisation

Mobilisation plant to site

Demobilisation plant & equipment from site

Other Elements & Sundry Items

2.02.010.010.1 Other Elements & Sundry Items 1 Sum -                   0

0
trial piles and caisson

Other Elements & Sundry Items

2.02.010.020.1 Other Elements & Sundry Items 1 Sum -                   0

0
Interlocking sheet piles

Type XXXXX 1 Sum -                   0

Bored piles

Type XXXXX 1 Sum -                   0

Driven piles

Type XXXXX 1 Sum -                   0

Other type stated 1 Sum -                   0

Type XXXXX 1 Sum -                   0

Other Elements & Sundry Items

2.02.010.030.1 Other Elements & Sundry Items 1 Sum -                   0

0
pile and caisson testing

Other Elements & Sundry Items

2.02.010.040.1 Other Elements & Sundry Items 1 Sum -                   0

0
underpinning

Other Elements & Sundry Items

2.02.010.050.1 Other Elements & Sundry Items 1 Sum -                   0

ICMS 
Standard 
Headings



A local MoM used
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Mobilisation plant to site

Demobilisation plant & equipment from site

Other Elements & Sundry Items

2.02.010.010.1 Other Elements & Sundry Items 1 Sum -                   0

0
trial piles and caisson

Other Elements & Sundry Items

2.02.010.020.1 Other Elements & Sundry Items 1 Sum -                   0

0
Interlocking sheet piles

Type XXXXX 1 Sum -                   0

Bored piles

Type XXXXX 1 Sum -                   0

Driven piles

Type XXXXX 1 Sum -                   0

Other type stated 1 Sum -                   0

Type XXXXX 1 Sum -                   0

Other Elements & Sundry Items

2.02.010.030.1 Other Elements & Sundry Items 1 Sum -                   0

0
pile and caisson testing

Other Elements & Sundry Items

2.02.010.040.1 Other Elements & Sundry Items 1 Sum -                   0

0
underpinning

Other Elements & Sundry Items

2.02.010.050.1 Other Elements & Sundry Items 1 Sum -                   0



Data analytics, Artificial Intelligence (AI), 
Augmented reality, Machine Learning…



Artificial
Intelligence

Machine 
Learning

Augmented 
Reality

Data 
Analytics



Conclusion:

- Standards and standardising is key to improving business 
and project efficiency

- Standards improve the teams understanding of the 
information

- Standardisation is required to move towards data 
management

- By doing so now you will project yourself against the future

- Use your network for help and advice. Write to us here in 
KOSMOS, we are more than happy to help







Join us on Linkedin
(Remember to click on ”Follow us”)

Save our contact on 
your phone
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