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SUPPLY CHAIN & PROCUREMENT SOLUTIONS

CONSULTANCY l SOFTWARE l SUPPORT



80%

15%

5%

Subcontractor Costs

Overhead Costs

Profit Margin

BREAKDOWN OF TYPICAL CONTRACT VALUE



OUR MISSION 

“Our mission is to help our customers optimise the 80% by 

providing best-in-class Procurement & Supply Chain solutions”

Our solutions help construction companies to capture, organise, analyse and 

visualise quality data to improve decision making around 

Supply Chain evaluation & selection 

“Better data leads to better decision-making leads to better outcomes” 

Increased
Competitiveness

Improved
Profitability

Increased
Performance

Improved
Governance

Reduced
Risk



TRUSTED BY THE LEADERS OF THE BUILT ENVIRONMENT
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best-in-class 
solutions 
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single point 

solutions

All-in-one
Solutions

& 
ERP

EVOLUTION OF SOFTWARE OVER THE PAST 15 YEARS



INTEGRATED TECHNOLOGY STACK
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FIELD 
MANAGEMENT & 

HSEQ

COMMON DATA 
ENVIRONMENTS

ACCOUNTS & 
FINANCE

TIME LAPSE

DESIGN

COST 
MANAGEMENT

SC DATABASE PROCUREMENT



Technology Change 







Digital Champions Active ResistorsPassive Resistors

BEWARE OF THE HUMANS



HUMAN PSYCHOLOGY



INDIVIDUAL USER PERSONAS



ACCELERATE - IS THE CUSTOMER ALIGNED AND READY TO BUY?

A Access to all Decision Makers

C Clear Vision of Success

C Clear on Buying Process

E Established the Pain Point

L Level of Priority is High

E Earmarked Budget

R Red Flags and Objections identified

A Advantage over Competitors

T Tangible Impact & ROI

E Endgame Plan in place



REQUIREMENTS SPECIFICATION – A GOOD EXAMPLE



Month 3 Month 6 Month 9 Month 12 

1. DATABASE

2. EVALUATION 

& MONITORING

IMPLEMENTATION - HIGH-LEVEL STRATEGY

3. BID/TENDER 

MANAGEMENT

4.ONBOARDING 

& CONTRACT



1.0 DATABASE

1.1 Database + Search Engine
• Set up to access database and search engine is immediate with simple user registration.

1.2 Join our Supply Chain Campaigns 
• Customer provides list of priority trades.
• SP and Customer agree the invitation email and the list of subcontractors to send the email to, for each trade. 
• SP fully manages the process and the Customer team simply views the live dashboard of results. 

2.0 BID/TENDER MANAGEMENT SYSTEM

• Set up is immediate. 45 minutes training required to start sending tender enquiries.

3.0 EVALUATION & MONITORING

3.1 Prequal Questionnaire
• Customer shares current PQQ question set with SP; SP cross references with SP standard PQQ and reverts with suggestions. 
• Once agreed, SP implements and shares online PQQ with Customer team for final approval. 
• Initial rollout of service fully managed by the SP team. Training provided on the Review & Approval process.
3.2 Subcontractor Performance Ratings
• The only input required from Customer is to confirm the various Rating KPI’s and to schedule out which management personnel are connected to 

each project to enable live ratings.

4.0 SUBCONTRACTOR ONBOARDING AND CONTRACT

4.1 Pre-ward Meetings and End of Project Reports 
• Customer shares current question set with SP; SP cross references with SP standard set and reverts with suggestions. 
• Once agreed, SP implements and shares online forms with Customer team for final approval. 
• Initial rollout of service managed directly by the SP team. Training provided.
4.2 Subcontract & Main Contract Management
• Similar process to above

IMPLEMENTATION| CUSTOMER INPUT REQUIREMENTS
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