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TIMBER FRAME - A Growing Market

Grown to 48% market share of low rise housing

Addressing
« Labour shortage,
« Output challenges and program certainty,
« Quality
* Value.

Climate change

Product development....
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TIMBER FRAME - Product Development

Open external wall panels to closed panels

Open separating wall panels to closed factory slabbed
panels

Solid timber joist panels to engineered joist panels with
provision for services....
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TIMBER FRAME - Cygnum Process Development

Increase output with...
« Exponential increase in number of kit parts and tasks
« Potential large increase in labour requirement
* Requirement for even tighter tolerances

« More operational challenges — planning, sequencing, waste
control, operations management...
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Do not create a building site in a shed....
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1 axis Crosscut
Saw (1 Blade)
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Standard Panel Saw
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Manual Nail Guns
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Root & Branch review of our operation
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To Materia

Project

Performance
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Trailer Instructions
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i 4 axis multi tool sheeting
- processor
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Weinmann Multi Function
Bridges
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Digitalised Factory Processes

Real-time
Reporting

Live Material Live Project Live Factory Live Quality
Waste Factors Tracking Productivity Level
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Thank You
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