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WHAT WE DO

● Smart PMO Ltd is an AI firm based in Dublin (Ireland) with global operations.

● We solve complex industrial problems using AI and data science and state-of-the art 
business processes.

● We specialise in building advanced AI software to de-risk and optimise complex 
capital project planning and control.
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CONSTRUCTION PRODUCTIVITY - THE PROBLEM 

Poor Change Control
Inaccurate estimations

Poor project management

Project team changes
Increased Project Complexity

Inadequate Risk Management
Unforeseen Risks

Information gap
Supply Chain

75% Projects delayed more 
than 10% vs planned

20 Months Average delay

59% Projects more than 
10% over budget

* Climbing the Curve, KPMG Global Construction Project Owner's Survey
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CONSTRUCTION PROCUREMENT - THE CHANGE IMPERATIVE

Building a competitive bid

Issue: Generating a project schedule under 
increased uncertainties

Contractor

● Know with confidence project areas at risk 
and define mitigation strategies

● Maximise commercial performance
● Increase competitiveness

Maximise contract certainty  

Issue: Contract award on the basis of lowest 
cost

Client

● Data-driven assessment of construction 
schedules and cost estimates that 
eliminate human bias

● Maximise contract certainty
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AI-POWERED PROJECT PLANNING & CONTROL

We enable customers through AI to learn lessons from 
past projects to provide assurance and predictive power 

for new projects throughout their lifecycle
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PROJECT MANAGEMENT INTELLIGENCE
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SmartPMO AI Platform

When?

Who?

Planning   Construction Post-Construction

Executive Management & Project Teams

What?
● Schedule risk assessment
● Cost benchmarking
● Project Portfolio optimisation
● Benchmarking (sub)contractors

● Predict project/activity outcome 
● Predict & quantify schedule risks
● Recommend plans to mitigate risks

● Data-driven Post investment 
review

● Project ROI and scoring 
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SmartPMO AI Platform

Planning (Contractor)

Unbiased forecast of End date
Shows the range of most likely end dates for the 
project.

Programme Integrity
Provide the planning team with an overview of 
schedule quality, predicted outcome & risk 
look-ahead.

Unlock high-risk Activities
Know with confidence areas of the project that are most at 
risk with specific mitigation plans. AI methods that 
outperform QSRA / Monte Carlo analysis.
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SmartPMO AI Platform

Planning (Client)

Portfolio Risk Assessment
Accurately and objectively assess projects schedule and 
cost risks and predict projects outcome.

Portfolio Analysis & Prioritisation
Identify projects to be prioritised to maximise assurance, 
financial and economics KPIs based on predicted 
outcomes and risks.

Contractor Benchmarking & Scoring
Benchmark contractors based on time and cost 
performance vs other contractors



AI for Capital Project Intelligence© 2022 Smart pmo 10

SmartPMO AI Platform

● Get an external view of the project, validated with data

● AI-based retrospective analysis to understand What happened, What went wrong and Why?

● Summarise time and cost variances from the initial scope.

● Identify scope changes, changes that impacted key dates/milestones.

● What went wrong? Risk evaluation.

● Understand Why? Find reasons that impacted the project outcome.

● Lessons learned: Indication of how loss and risks could be avoided in future.

Post Investment Review
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Get involved
www.smartpmo.io 

info@smartpmo.io 

Supported by

Partners

AI supplier for

Innovation Award

Founding Committee Member


