


How the 

Build Digital Project

will make a difference 



Answering your questions about the Build Digital Project?





project lead in Build Digital Project since February 2022. Involved in the 

AEC industry since 1995, Previously worked client-side in the public 

sector with the Grangegorman Development Agency (GDA).

first class honours in MSc in Construction Informatics has published 

three papers, two on information process standards and a third paper on 

the Irish digital transformation roadmap. 

coauthored ISO Technical Report ‘CEN/TR 17654:2021’ a guideline for 

the implementation of EIR and BEP



Why is the Build Digital Project important?













What problems will the Build Digital Project work to solve?















What challenges does the Build Digital Project aim to overcome?



Fear of change

Low productivity of projects and assets

Lack of supporting information and materials





What is the Build Digital Project?



The Digital Leadership & Cultural Change pillar’s role is to drive the culture change required to realise 

digital transformation in support of innovative, effective, and sustainable evolution in mindset and 

practice within the sector. Delivering toolkits and supports for good practice.

The Digital Procurement pillar will adapt national and international best practice in sustainable 

digital procurement into supports that will enable SMEs to adopt agile, digitally enabled, 

sustainable procurement practices.

The Digital Standards pillar will champion the benefits of a common language, rules, guidelines, 

and workflows to a reduction in cost, rework, and disputes.

The Digital Education & Training pillar will support the development of relevant knowledge and abilities 

to collectively advance the design, construction, and life-cycle management of the built 

environment.

The Sustainability & Climate Action pillar will produce toolkits to enable the circular 

economy, prioritise the designing out of waste and the retention of utility for as long as possible.



Leadership forum 

Annual survey

1/2 yearly event

Annual conference

Living Labs

Workshops

Regional engagement activities 

Irish Build Digital Exchange Hub

Social media 

Build Digital 

Project will 

engage with 

people



Build Digital 

Project will be 

sharing 

materials

with people 

Ireland Build Digital Exchange Hub 
and showcased at all events 
Toolkits

Information Management toolkits
Digital construction product supply chain toolkits 
Digitalisation for a Circular Economy (DiCE) toolkits 

Guidelines
Irish (BIM) Information Management Framework 
Guidelines on Standards 
Recommended workflows
Templates 

Case studies 
Exemplars

Training and educational materials
Reports

Annual impact review report 
Survey findings





The Build Digital Project will bring people together 



People solve problems

People drive change 

People help people 

People will deliver the Build Digital Project

The Build Digital 

Project needs to 

work with people 



All-Ireland
International

Greater Dublin

Leinster

Munster
Connaught
Region

Female

Male

Gender

Micro <10

Small 10-49

Medium 50-249

Large >249

Employer Scale
Client

Architect
Civil Engineer 

Structural Engineer
MEP Engineer

Developer

Main 
Contractor

Mix

Sub Contractor (Across 
all skills)

Company Types

Our Industry Forum



Our partners



Our Team



Construction

Research

Productivity 

and 

Sustainability 

Funding

Modern
Methods of 

Construction 
(MMC)

Construction 
Technology 

Centre

Construction 
Skillnet

ePlanning
Build 

Digital 

Innovation 7 Actions  - Project Team – Chair PJ Rudden

1 2 3 5 6 74

Construction Sector Innovation and Digital Adoption Group – Chair PJ Rudden

DPER Eng. Ire. CIF Ent. Ire. DBEIRIAI SCSI ACEILGMA/LAsBMF NSAI

Housing for All, Circular Economy, Sustainability





How will the Build Digital Project helping people?









What could Build Digital Project materials look like?





Finally, a disconnect between the theory and practice and potential 

‘BIM/Digital bubbles’ must be avoided. The project must have a 

strong focus on practical adoption across all sectors of the industry.

The Build Digital Project has the right structures in place to deliver 

a practical approach based on best-in-class international theory and 

Irish industry experience.







Website: www.builddigitalproject.ie

LinkedIn: Build Digital Project

Twitter: @BuildDigitalPrj

#BuildDigital 

#Ireland2040

http://www.builddigitalproject.ie/



