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A-EYE Technology

Visualisation Platform for Improving

Construction Productivity
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PROBLEM SOLUTION
Modest A-Eye platform to
Construction Industry Limited Off-site  Poor Investment ~ cOOrdinate and monitor

Productivity Fragmentation Production in Technology ~ the construction process
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The Complexity of Measuring Construction
Productivity
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McKinsey

Rise of the platform era: The next

chapter in construction technology

October 30, 2020 | Article

“The construction technology ecosystem is shifting toward integrated software platforms that better serve

customer needs. Significant opportunities exist for strategic and financial investors.” — McKinsey & Co. (2020)
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A-EYE IN A SNAPSHOT

Evercam.io

> Real-time Scheduling and BIM Model Update.
> Matching Billing Process with On-site Progress.

> Real-time Alerts to Prevent Safety Hazards.
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> Precise Performance Analytics and Productivity Benchmarking. @ |

Site boundary Breach detected
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2022 Challenge, Change, Learn

Project Partners
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Construction Visualisation GagaMuller Group Technological
Experts Innovate — Disrupt — Integrate University Dublin

« Leader in Computer Vision & Al « Project Mgt. & Geospatial Surveying * Ireland’s 1% Technological University.

« 100% y/y growth over 4 years « Data Analytics & Custom Apps « 7500+ AEC Students & Researchers.

« 800 projects in 10 Countries « 60+ projects in 9 Countries « Team of reputable researchers

« 100+ employees in 13 Countries « 50+ employees in 4 Countries in Construction Innovation.
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2022 Challenge, Change, Learn

Project Plan

Project Details

- Commencement date: 1.12.2021 i WP5

- Budget: €3.78 million e wp4 £

g s Construction Site Visualisation §~ g

- Enterprise Ireland (DTIF) Contribution: €2.09 million §°§. E
i

. q P CLI—

Practical Approach 0% @B S & & &

Piloting on live construction site(s).

WP6 Communication, Dissemination & Commercialisation

Lunchtime Webinars 15th - 16th June

In-Person, the Gibson Hotel, Dublin 17th June Presented by Dr Ahmed Hassan, TU Dublin



CitA| TECHLIVE

A-EYE Control Tower: Al-driven visibility platform to improve productivity on construction sites D) cratene crenga am

Industrial Research Framework

Mixed-Methods Industrial Research

Macro Level
Irish Government, Enterprise Ireland,
Construction Industry Federation, etc.

Technology Developers

Visualisation Platform -
Cameras

!

Planning and BIM processes

f

Tracking and Monitoring -
Sensors

Cuestionnaires

Meso Level
Corporate Managers, Shareholdera
Suppliers, etc.

Intenviews

Focus Groups

Micro Level

Quantitative Studies

Construction
anagers, Designers,
Flanners, Labour

Perceived Advantages: Productivity, Challenges: Cultural issues, Skills
Sustainability, and Communication shortage, Ethics, Costs, Security,
benefits. Internet connectivity.

Commercialisation
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Follow A-EYE & Connect with Ahmed
on LinkedIn

A-EYE Technology

Disruptive Construction Technology Project - Funded by DTIF, Enterprise Ireland
Construction - Dublin - 939 followers

m Alan & 4 other connections work here - 6 employees A
Ahmed Hassan @) 2\ A-EYE Technology

( v Following > <More> Postdoctoral Research Fellow at Technological University Dublin

Talks about #aeyetechnology, #ictconstruction, and
#constructionproductivity

Dublin, County Dublin, Ireland - Contact info

Home  MyCompany  About Posts Jobs  People  Videos

www.linkedin.com/company/a-eye-construction- www.linkedin.com/inf/ahmed-hassan-2b92a0166/
technology/mycompany/
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