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Why do we need culture change??



How DfMA can drive the culture change needed to transform our industry

Presented by Seya Tansill



How DfMA can drive the culture change needed to transform our industry

Presented by Seya Tansill

The 

missing 

link 

Early 

engagement
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DfMA overlay to RIBA stages of work, 2020
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Traditional process (D&B) Single 
stage, Contractors enters 
process. Product specification, 
re-design, value engineering 
and procurement to happen in 
this time
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Contractor on 
board, agreeing 
specification from 
kit of parts. Limited value 

engineering required, 
final coordination & 
procurement. 

Time to coordinate 
On-site packages. 

Ground works can start early. 

Modules onsite. 
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Altered cashflows

Early stage appointments
Scope control through digital 

emerging technology & contracts

Costs presented with whole life and 

value indexes to understand true cost
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What is a 

Platform?
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Construction Innovation Hub – Platform Rulebook, 2022
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How do 

Platforms 

help?

Construction Innovation Hub – Platform Rulebook, 2022
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Platforms and Pipelines
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Schools
Higher 

Education
Prisons

Care 

Homes Hospitals Wards 



Building Greener
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LETI Climate Emergency Design Guide & Embodied 

Carbon Primer, 2020.



Offsite for Building Safety 
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Digital

Fire safety Security Acoustic

Fire 
suppression 

Impact Thermal Durability 
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