Challenge, Change, Learn

Welcome to
TechLive 2022

by CitA, Ireland’s premier
multidisciplinary construction
network.




CitA| TECHLIVE

How DfMA can drive the culture change needed to transform our industry DO oween e e

TN

Lunchtime Webinars 15th - 16th June
In-Person, the Gibson Hotel, Dublin 17th June Presented by Seya Tansill



CitA| TECHLIVE

How DfMA can drive the culture change needed to transform our industry D7 s iz

Why do we need culture change?

[] Social value targets
] Build quality

] Reduced programme &
prelims, increased certianty

] Health and safety
improvement

Net Zero Carbon
[] agenda/reduce waste

O] Availability of skilled
labour
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Modern Methods of Construction
Non-traditional methods of construction — These have been categorised in a definition
framework (categories 1-7) encompassing all varieties of MMC.
Design for Manufacture & Assembly 2
Focuses on reducing parts and simplifying connections. The process used to design, :
manufacture and deliver an Offsite building. :

PMV

Pre-Manufactured Value
Offsite method of measurement - the amount of building delivered Offsite. Represented
as a % value.
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How DfMA can drive the culture change needed to transform our industry
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MMC procurement

RIBA Stage 0 1 2 3 4 5 6 7

MMC

Role
categary

MMC adviser
Architect

1 Engineers
Contractor
Manufacturer
MMC adviser
Architect

2 Engineers
Contractor
Manufacturer
MMC adviser
Architect

3 Engineers
Contractor
Manufacturer
MMC adviser
Architect

4 Engineers
Contractor
Manufacturer
MMC advisor
Architect

5 Engineers
Contractor
Manufacturer
MMC adviser
Architect

6 Engineers
Contractor
Manufacturer
MMC adviser
Architect

? Engineers
Contractor
Manufacturer

Lunchtime Webinars 15th - 16th June
In-Person, the Gibson Hotel, Dublin 17th June Presented by Seya Tansill
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MMC procurement
RIBA Stage 0 ?
o Role
category
MMC adwiser
Architect
1 Engineers
Contractor
Manufacturer

Traditional process (D&B) Single
stage, Contractors enters
process. Product specification,
re-design, value engineering
and procurement to happen in
this time

Lunchtime Webinars 15th - 16th June
In-Person, the Gibson Hotel, Dublin 17th June Presented by Seya Tansill
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RIBA Stage o | | |
oo Fole
category
MMC adviser
Architect
1 Engineers

Contractor
Manufacturer

Contractor on
board, agreeing
specification from

Modules onsite.

Ground works can start early.

kit of parts. Limited value —— Time to coordinate
engineering required, On-site packages.
final coordination &
procurement.

Lunchtime Webinars 15th - 16th June
In-Person, the Gibson Hotel, Dublin 17th June Presented by Seya Tansill
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Chancery Lane

[6] The Climate clauses Toolkit Glossary Case Studies Events What's new Get involved About
Project

«— Back to climate clauses 4 5 E ?

Climate clause

Modern Methods of Construction
(MMC) and Net Zero Provisions for
Construction or Development
Agreements

Madhavi's Clause

Costs presented with whole life and

Adapts sustainable practices and net zero aligned provisions from Published:

A -
TCLP’s construction clauses for use in MMC contracts. 08 Aprz0zz > Val ue |ndexes to u nderstand true cost

Last updated:
08 Apr 2022

This is a climate clause L.

This clause brings climate considerations to your drafting. It is not yet net zero Additional resources SCO pe ContrOI through dlgltal

aligned. To align this clause with net zero, use our toolkit or join one of our events. Clause amendment > .
history emerging technology & contracts

Skip to clause

Lunchtime Webinars 15th - 16th June
In-Person, the Gibson Hotel, Dublin 17th June Presented by Seya Tansill




How DfMA can drive the culture change needed to transform our industry CItA|TECHLIVE

2022 Challenge, Change, Learn

What is a
Platform?

THE PLATFORM
The platform is both the underlying N
elements that ore common but also the i = amo = Single Daar Under Owven
rules and Interfaces that gowvern how ; T L —— ==
parts and elements can be integrated. In =] =
this example, the platform is the g ™ x L
standard dimensions of a kitchen cabinet i l = ]
- in defining a stondard size |t provides o = [~ -
comman fromework. - -
THE PRODUCT FAMILY
A product family is o group of a
related products that shere & st =] Single Deor Mid Height Cvan
commean fetures, parts and = - —
systems, yet deliver variety ) Z
In the kitchen example, the [T 5 o
carcose size is commaon (the ] [
platfarm) with voriety of & & "
functionality or purpose (i.e. =] =
drawars) = =
p= ook =~ Singla Deor Mid 2 Door High 2 Daar 2 Doer + Cvan
—— — — e
[l -
= & L ‘ S E
= B
o 3 2 [ —— —
=) = -
3 — :
2 : gl THE PRODUCT VARIANTS
e . ] Working within thee framework of
1 the platform, individual products
- - can be variants or derivatives,
- - — S
= T T L"-\._.a/ For the kitchen unit exaompde, this
could include adding, rermoving,
or substituting one or more
" Law Weall Micl Wall High wall elemants - a change in door
" - finish for example - or scaling or
= — stratching the platform -
3 - standare base cabinets lead into
= 15 | mid-height or tall, wall cabinets,
E — — — or double units, etc.
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Rulebook Visual Executive Summary

What Is the Rulebook?
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Product Platform Rulebook

Determine wheter

Use of product platforms

What Is a product platform?
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Determine how advanced a

something can be considered uct platiorm s

& proguct pIamonm or not

‘OPENNESS'
Deemed an ‘Opan Product
Platform’ if it enabkes any party
I makz, uze and buy e
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Product Platform Development Split across 3 stages (of PP Strategy, Planning and Design), below Is a summary of

categories and thelr core activities to be completed:

Product Platform Strategy
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Construction Innovation Hub — Platform Rulebook, 2022
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DE‘NE"“Q what Information PPPs need to
Deployment Manual ;e i project design teams 1o enabie

the deployment of PRFS

A directory of Information has been created for PPPs 1o create 8

depioyment manual. This will be utllised by project teams so the PPPS can

be used on their projects. The steps below have slso been mapped across
RIBA DTMA work stages

Considaration and hgh level Infamation,
e UMBIPG & produC pToem (FF) 85 &
suliabie approach for bath client and
projact

Projact bilal davalopmant snables o
salacsion of virlous, sulsbia PR
proviciars - drivan by high lavl project
nasds

Witial canceptusl design Infamation
ansis g amarging concaptaal
design i mast PP or dasign predsrance
50 Mgt specific PP dasign ariteria

Dsign approsching compladty St
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batwasn multipis PR systams
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HM Government

THE
CONSTRUCTION
PLAYBOOK

Government Guidance

on sourcing and contracting public works
projects and programmes

Version 1.0
December 2020

Lunchtime Webinars 15th - 16th June

In-Person, the Gibson Hotel, Dublin 17th June

Infrastructure
and Projects
Authority

Transforming
Infrastructure
Performance:
Roadmap to 2030

Reporting to Cabinet Office
and HM Treasury
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Constructing the Gold Standard

An Independent Review of Public Sector
Construction Frameworks

Professor David Mosey
Centre of Construction Law, King’s College London

© David Mosey 2021

Presented by Seya Tansill
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Building Greener

LY

[84] Replo
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Offsite for Building Safety
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