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1. Early Engagement

2. Standardisation & Digital Design

3. Supply chain partnering
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5. Procuring for Value
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Early Engagement

Citation:  Making modular stack up: modern methods of construction in social housing.

Overview of MMC panelised, hybrid and volumetric (modular) against convectional construction.
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Standard Product Range Customisable & Configurable

Early Engagement
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CB/301 Offsite and Modern Methods of Construction Committee

Focusing on terminology to begin with, moving on to interfaces, tolerances and control of data.

Offsite Alliance – Technical Workstream

Sustainability, gas membranes, fire

Standardisation & Digital Design
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Managing and mitigating risk

“eggs in one basket” risk

What if a manufacturer goes bust mid-way through 

production?

Supply Chain Partnering
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Supply Chain Partnering

Allenby Connaught

£1.45 billion project

8 year construction programme

562 new buildings delivered at a rate of 1 per week

Rollalong and Tata Living Solutions
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There is no IP!

Collaboration
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• Early engagement at RIBA 0 with an MMC consultant.

• Identify manufacturing partners and their systems early.

• Understand components and sub-assemblies and how to 

maximise value to lower the pre-con and production overhead.

• Procure for real value, not just the offsite quantum.

Conclusions
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