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Climate Change is the defining 
problem for this generation’s 
business leaders.

Sustainable growth is the largest, 
and most challenging, business 
transformation we will ever see.

Guiding Sustainable Growth
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2.1 Social & Shared Value

2.2  Human Rights & Community Relations

2.9  Materials Sourcing & Optimization

2.5  Waste Management

2.6  Climate Adaptation

2.7  Sustainable Logistics

2.8 Sustainable Procurement

2.3 Stakeholder Engagement & Collaboration

1.1  Labour Practices, Employee Development

1.2  Employee Health & Safety

1.3  Diversity, Equality, Inclusion

1.4  GHG Scope 1,2 Management

1.5  Energy Management

1.6  Water Stewardship

1.7  Air Quality & Pollution

1.8  Risk Management & Sustainable Strategy

3.1  Customer Welfare

3.2  Community Health

3.3  Market Communications

3.4  Product Environmental Footprint

3.5  Sustainable Forestry & Land Use

3.6  Biodiversity

3.7 Sustainable Packaging & Single Use Plastics

3.8  Circular Economy

3.9  Business Resilience & Innovation

1. LIVE Better 2. BUY Better 3. DESIGN Better

PEOPLE

PLANET

PROSPERITY

GOVERNANCE

2.10 Governance & Business Ethics

1.9 Privacy and Data Security

1.10 Directors’ Duties and Due Diligence

2.4  GHG Scope 3 Management

3.10  Responsible Sales & Product Labelling

Sustainable Development Goals (SDGs), Global Reporting Initiative (GRI), International Organization for Standardization (ISO), Sustainability Accounting 
Standards Board (SASB), Greenhouse Gases (GhG), Carbon Disclosure Project (CDP), Science Based Targets (SBTi), Task Force on Climate-Related Financial 
Disclosures (TCFD), International Sustainable Standards Board(ISSB), Corporate Sustainability Reporting Directive (CSRD), Climate Disclosure Standards Board 
(CDSB), et al.

Future Planet Framework| Materiality Topics.
JUNE2022
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Sustainability is a Journey
JUNE2022

WHAT ARE THE 
MATERIAL TOPICS?

WHERE ARE WE TODAY?
WHAT IS THE RIGHT 

TARGET?
WHAT ARE THE BEST 

NEXT STEPS?
HOW TO MEASURE 

PROGRESS
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GHG Emissions: Procurement is Critical

indirect indirect

SCOPE 2 SCOPE 3

employee 
commute

business 
travel

waste from 
operations

fuel & energy 
relatedcapital goods

purchased goods 
and services

leased assetsPurchased 
electricity, steam, 
heating, & cooling 

for own use

transportation & 
distribution

UPSTREAM ACTIVITIES

direct

SCOPE 1

company 
facilities

company 
vehicles

REPORTING COMPANY

indirect

SCOPE 3

transportation & 
distribution

processing of 
sold products

use of sold 
products

end-of-life 
treatment of 
sold products leased 

assets
franchises

investments

DOWNSTREAM ACTIVITIESPROCUREMENT IS EVERYWHERE
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Climate Change is the defining 
problem for this generation’s 
business leaders.

Sustainable growth is the 
largest, and most challenging, 
business transformation we will 
ever see.
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“Traditional” Materiality Topic Focus
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Climate Change is the defining 
problem for this generation’s 
business leaders.

Sustainable growth is the 
largest, and most challenging, 
business transformation we will 
ever see.
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Sust. Proc.

Sustainable (Whole Lifecycle) Approach
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Blueprint of a Sustainability Solution
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Collaboration & Communication Platform

ESG Standards, Frameworks, Knowledge and Learning

Data Input, Collection and Integrations

Materiality
Assessment

Maturity Report
Baseline Measure

Sustainability
Transformation

ESG Metrics 
& Reports
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MATERIALITY MAP / PRIORITY
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How technology helps 
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Create a digital record of current 
status, with gap analysis, scores, 
advice and actionable insights



Live. Buy. Design.   

How technology helps 
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Manage the transformation, link 
to SDGs and track ESG metrics
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Future Planet Sustainability Themes

SUSTAINABLE 
SUPPLY CHAIN

SUSTAINABLE
STRATEGY

SUSTAINABLE 
ECOSYSTEM

NET ZERO 
ESSENTIALS

SUSTAINABLE
COMMUNITIES

SOCIAL
ESSENTIALS
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Future Planet

Water
Stewardship

Materiality
Assessment

Maturity Report
Baseline Measure

Sustainability
Transformation

ESG Metrics 
& Reports

Context Priority Baseline Gap Analysis Collaboration Action Plan Internal External

Construction Essentials

Sustainable 
Procurement

Diversity, Equality 
& Inclusion

Waste
Management

Energy
Management
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Guiding Sustainable Growth

The SISK Story



John Sisk & Son  2021

Sustainability Roadmap



John Sisk & Son  2021

We Achieve Our Sustainability Goals Faster

ROI - People

Productivity means reduction in required 
FTEs (Immediate ROI)

Sustainability Catalyst

Everyone got up and running quickly. 
Platform is used for all working group 
meetings and board reporting (no more 
PPTs and spreadsheets)

Embedded Knowledge

Pre-loaded research and knowledge of 
global standards and frameworks, enables 
real savings in time and money

ROI - Reputation

Proof for all stakeholders, shows 
sustainability goals and plans – full audit 
trail of progress prevents greenwashing

Baseline & Priorities

Guides us to know starting point and 
establish priorities based on proximity of 
target date

Collaboration Tool

Easy cloud access means all stakeholders 
(Procurement, Operations, C-suite, Legal, 
Finance, etc.) are engaged in our 
sustainability journey

Extensible & Configurable

We have customised the output and built 
our own custom transformations with our 
own custom metrics

Broad – Not Just Energy

Comprehensive sustainability solution. 
Not just energy - platform includes 
procurement, waste, water, circular 
economy, diversity & Inclusion, etc.

ROI - Business Continuity

Transparent information store, all 
knowledge, project and metrics progress is 
available in the platform
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The Future Planet platform is 
such an important element of our 
sustainability transformation. 
In essence, it is a one-stop shop.

SINÉAD HICKEY
HEAD OF SUSTAINABILITYJohn Sisk & Son Ltd.  is a €1.5B multinational construction and property company.
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Guiding Sustainable Growth

RESOURCES

Donal Daly
donal@futureplanet.com

futureplanet.com/app


