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Item One 

Intro



• Strong desire on the part of Government to introduce Online Planning.

• Objective in Government policy documents / strategies such as:

• Rebuilding Ireland

• Ireland’s Broadband Strategy

• Housing for All

Project Background



Body Level One

Body Level Two

Body Level Three

Body Level Four

Body Level Five

5 An Roinn Caiteachais Phoiblí agus Athchóirithe | Department of Public Expenditure and Reform

ONLINE PLANNING IS ACTION 6 OF THE 7 ACTIONS OF CSG
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• The most simple and practical approach would be taken

• The system was to fit with and not replace existing planning systems.

• Where possible a consistent approach would be taken across all Local

Authorities

• The project would comply with planning legislation

• The project would not seek to change local practices or procedures

Considerations of Project Board



• Online planning applications

• Online part 8 applications

• Online submissions

• Standardised naming/structure of all documentation in LA and ABP

• Fees could be paid online by means of card payment or EFT

• Referrals to all prescribed bodies and the receipt of their submissions would be electronic

• Electronic transfer of planning file to ABP following an appeal.

Project Scope



• 2 * LA’s use Odyssey as their planning system (Open Sky)

• 5 * LA’s use APAS as their planning system (Agile)

• 24 * LA’s use I-Plan (LGMA)

• 20 * LA’s use I-Docs as their document management system (LGMA)

• 11 * LA’s use one of seven other document management systems including some locally developed

systems (Mix of Providers)

• The planning process itself is very complex

Project Complexity



Project Governance

• Development costs funded by the Department of Housing, Local 

Government and Heritage

• Support costs funded by 31 * Local Authorities

• Project Board consists of Directors of Service and Senior Planning Staff 

from local authorities, together with An Bord Pleanala; Department of 

Housing, Local Government and Heritage



• Eileen Dennan - Project Manager – edennan@lgma.ie

• David Frost – Project Leader  - dfrost@lgma.ie

• Teresa Kiely – Tipperary Project Leader - teresa.kiely@tipperarycoco.ie

• Aileen Speight – Technical Officer  - aspeight@lgma.ie

• Rob Moore – Technical Officer - rmoore@lgma.ie

•

Introducing the LGMA Project Team

Vendors

Sugar CRM Implementation Specialists – HAP; BCMS etc

Drupal Implementation Specialists – Royal Irish Academy of Music; Limerick etc 



Item Two

Drupal Front-End



Main Elements – Part 4 Applications

1. Online 
Planning 

Portal

2. Sugar 
CRM

3. iPlan
Integrator

4. iPlan Planning System and 
Document Management 

System (DMS)

5. 
APAS/Odyssey 

Integrator

6. APAS/Odyssey Planning 
System and Document 

Management System (DMS)



Online Planning Portal



















Email sent to applicant as receipt for payment made











Item Three

Sugar CRM & 
Integrator



Main Elements – Part 4 Applications

1. Online 
Planning 

Portal

2. Sugar 
CRM

3. iPlan
Integrator

4. iPlan Planning System and 
Document Management 

System (DMS)

5. 
APAS/Odyssey 

Integrator

6. APAS/Odyssey Planning 
System and Document 

Management System (DMS)



Sugar CRM



Email sent to the Local Authority to a dedicated email address to inform them that a new application was received



iPlan Planning System & Document 
Management System (DMS)



Documents automatically added to the Document Management System





At end of day applications are viewable by public on online search screen – 2260xxx are electronic



Sample of Documents received electronically in Tipperary – viewable on the online search screen



Standard PDF software is used to measure the drawings to ensure they are to scale etc



In iPlan, when application is validated, record this



Acknowledgement Validation Letter added to the document management system



Email is sent to applicant to inform them that their application was validated



Status of the application changes in the dashboard to show that application was validated



Similar process to the above happens when an application is :-
- Invalidated

- Decision Made
- Application Finalised

When the application status changes in iPlan and the relevant 
letter is uploaded, the CRM generates an email to the applicant 

and portal is updated. 



Status of the application changes in iPlan to ‘FI requested’



‘Further Information Request’ Letter uploaded to the document management system



Email goes to the applicant with the FI request attached informing them that they need to upload FI



Status of the application changes in the Portal to ‘Further Information’ 



Email is sent to dedicated email in the Local Authority to inform them that FI response received



Item Four

Planning Submissions 
& Part 8’s



Submissions Design – Overall 



This is what the submissions dashboard will look like in the Portal for the Applicant – Status will be ‘submitted’ 
first and then will change to ‘Acknowledged’ or ‘Returned’ when status changes in iPlan



Main Elements – Part 8 Applications

1. . Online Planning 
Portal – view part 8 

applications and 
make submissions

2. Sugar CRM -
stores part 8 

applications and 
documents



Online Part 8 Planning Portal

. 



Item Five

Pilot in Tipp and 
Galway County



• Online applications accepted in Tipp and Galway County since December 21st

• Very popular with agents – 40% electronic - survey indicates high degree of user satisfaction

Pilot of Part 4 Applications in Tipp and Galway County



Item Six

Rollout







Questions ?


