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About DCT
Respect I Trust I Innovation I Client Success I Accountability

 BIM and virtual design consulting firm

 Offices in Ireland, Croatia and Argentina

 40 highly skilled and qualified BIM professionals

 BIM Modelling, Digital Information Management, 

Geospatial, Asset Management



BIM in Croatia

21,12% 
Croatian companies use BIM

Designers stand out as the most 
diligent BIM users
(25% of survey participants apply BIM)

4.17% of Contractors apply BIM

Respondents plan to use BIM within two years 
(aware of the benefits that the use of BIM brings to business)

Resource: Analysis of the use of BIM in Croatian construction industry

about:blank


Vision Knowledge Benefit Capacity Action-Plan Result

-     False Starts

 -    Confusion

  -   Anxiety

   -  Resistence

    - Frustration

     Change

Successful change process
T. Koster, R. Villa & J. Thousand
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Benefits
...and how to achieve them?



• Using CDE

• Regular BIM 

meetings

Improve 
collaboration

Better 
coordinationMitigate risks Higher quality 

work

• Clash detection

• Reports

• Progress Trackers

• Define key points 

on the project start

• Documentation:

EIR, BEP, TIDP etc.

• Easier monitoring 

of changes

• Reducing the 

delay 

BIM Benefits

Benefits of day-to-day BIM



Mitigate risk
Define key points on the project start 

Checklist: What we will do in the BIM Process?

What kind of format we will use?

Who will be responsible for each process?

Where will be the exchange of data?

What is the quality of the model that we will need?

Roles and responsibilities of every team

File naming conventions

Softwere to be employed

Clash detection

Shared Coordinates

Quality Control...



Higher quality work
Monitoring of changes, reducing delay

 Example: Openings in the walls and slabs

 Pre-steps: documentation and rules arranged

 One of the most common problems during the design and 

construction stage

 Every element have a specific ID number and set of the 

required information 

 For every change – easier navigation through model and 

documentation 

 On-time delivery

Name

Id

Level

Width

Floor_to_Bottom

Fire specialist Approved

Ope_ID

Service type

Depth

Phase Created

Fire Rating

Rectangular M&E Ope

12833998

Level „OG, #8244120

0.450m

4.580m

N/A

DC_0G_0510

ELEC

0.200m

Phase „Phase 1”

f90



Improve Collaboration
CDE 

 Example: Residential Building 

 Document and model management in one place 

accessible anywhere and anytime

 Naming convention according to EIR and EP

 Automated revision track and history

 Different levels of permissions

 Daily notification of changes



Better coordination
Clash Detection, Reports, Project Progress 

 Example: Coordination of services, walk paths and 

goalposts

 Build before it’s built

 Using clash detection tool or visual check

 Coordination with all disciplines on regular BIM 

meetings

 Tracking Progress of each team and issues through 

different reports



Challenges
...and how to overcome them?



Poor Quality Model

Owner’s lack of 
knowledge

Implementation cost

Culture Change

• Garbage in garbage out

• Define each team’s scope

• BIM project without BIM 

Manager is a frustration

• „I want a BIM”

• Give free consultations 

to investors

• Define documentation

• Drops in productivity during 

the adoption phase

• Time management

• Grants for digitalization

Challenges
...and how to overcome them?

• Policy, process, 

technology, people

• Strategic, tactical, 

operative

It’s time to shift to BIM



There is nothing quite so useless, as 

doing with great efficiency something 

that should not be done at all.
Peter Drucker



Thank You!
monikamlakic@dctgrp.hr

T:   +385 (0)1 481 4856

M:  +385 99 497 7138 

It’s time to shift to BIM
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