
HOUSING DELIVERY 
CO-ORDINATION OFFICE

The Role of the HDCO in Delivery of 
Social & Affordable Housing 

Construction IT Alliance

10th March 2022



3

HDCO Team

Programme Co-ordinator 

Eddie Taaffe

Assistant Programme Co-ordinator 

Margaret Geraghty

LA Project Manager South

Walter Holden

LA Project Manager North

Clodagh Lyons

ICT Project Manager

Eileen Davis

ICT Project Manager

Shay Knox

Stock Management Project 
Co-ordinators

ICT Project Managers

Procurement Project 
Manager 

Brian Murray

Project  Co-ordinator

Jennifer Doran

Project Co-ordinator

Laurence Lett

Delivery Project Managers



Updates to High Level Delivery Co-

ordination Groups Chaired by Minister

Real time data on all Housing Projects 

– single source of all data

Engage and represent Sector with all 

Stakeholders

Streamline interactions with 

Utilities 

Establish and disseminate Best 

Practice throughout Sector

HDCO

Main Objectives



Assess the impact of 

Covid-19 on 2021 and 

2022 Housing 

Programme Delivery

HDCO Activity 2021

2021 Activity….Complete

Introduce a single project 

management and 

reporting system – interim 

solution  now operational 

for all live projects

Accurate data on 

Serviced Housing 

Landbank

Co-ordinate LA Sector 

input into new 

Affordable Housing 

Scheme



Participate in High Level 

Stakeholder Groups 

with CCMA, LDA, 

DHPLG, HA, IW 

Establish additional 

Land requirements for 

forthcoming Building 

Programme

2022 Immediate Priorities

Co-ordinate Social 

Housing Delivery 

Programme

Develop Best Practice 

for Affordable Housing 

Scheme Delivery
HDCO         2022



Co-ordination of 

energy retrofit 

programme

Strategic Migration to 

Proactive  housing 

maintenance 

Future Priorities

Efficient Procurement 

& Project 

Management,  

PPP Programme

HDCO Priorities

Knowledge sharing 

between LA’s



Simple - Manage 1,400 Projects across 31 Local Authorities  !!

The Challenge ….. Housing Delivery…

• Social Housing Pipeline

22,000 Dwellings Approved of which:-

11,000 Under Construction
3,500 about to start
7,500 planning/design
A further 8,000 at Proposal Stage

1,400 Projects across 31 Local 
Authorities



Persons are nominated 

by DOS in each LA to 

update WEEKLY

Use is mandatory 

and must be kept up 

to date 

Interim 

Workaround 

using Sharepoint

Pending an overall 

Housing Programme 

IT solution…

Series 1 Series 2 Series 3

Data collection A “Single source of Truth”



Slippage in 

programme can be 

easily identified

Accurate data in 

real time

Less phone calls & 

emails from everybody

Sector controls its 

Data

Series 1 Series 2 Series 3

Data collection Benefits



Input



TRABIS (output)
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Thank you. 


