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® .cma Main Objectives

Local Government
Management Agency

Streamline interactions with
Utilities

Engage and represent Sector with all
Stakeholders

Real time data on all Housing Projects
— single source of all data

Updates to High Level Delivery Co-
ordination Groups Chaired by Minister




®.cma 2021 Activity....Complete

Local Government
Management Agency

Introduce a single project
management and
reporting system — interim
solution now operational
for all live projects

Assess the impact of
Covid-19 on 2021 and
2022 Housing
Programme Delivery

Co-ordinate LA Sector
input into new
Affordable Housing
Scheme

Accurate data on
Serviced Housing
Landbank

HDCO Activity 2021




® cma 2022 Immediate Priorities

Local Government
Management Agency

Co-ordinate Social
Housing Delivery
Programme

Participate in High Level
Stakeholder Groups
with CCMA, LDA,
DHPLG, HA, IW

Develop Best Practice
for Affordable Housing
Scheme Delivery

Establish additional
Land requirements for
forthcoming Building
Programme

HDCO 2022




®) ,cma Future Priorities

Local Government
Management Agency

Co-ordination of
energy retrofit
programme

Strategic Migration to
Proactive housing
maintenance

HDCO Priorities

Efficient Procurement
& Project
Management,

PPP Programme

Knowledge sharing
between LA’s
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Projected Housing Output (New Build) 2022 - 2030

Tenure

Social homes

)Affordable & Cost
Rental homes

Private Rental and
Private Ownership homes

Total Homes

2022

9,000

4,100

11,500

24,600

The Challenge ..... Housing Delivery...

2023

9,100

5,500

14,400

29,000

2024

9,300

6,400

17,750

33450

2025

10,000

6,400

18,200

34,600

2026

10,200

6,100

19,800

36,100

2027

10,200

6,300

20,400

36,900

2028

10,200

6,400

21,500

38,100

10,200

6,300

23,000

39,500

10,200

6300 ©

24,000

40,500

Social Housing Pipeline
22,000 Dwellings Approved of which:-

11,000 Under Construction

3,500 about to start

7,500 planning/design

A further 8,000 at Proposal Stage

1,400 Projects across 31 Local
Authorities

Simple - Manage 1,400 Projects across 31 Local Authorities !!



®).cma Data collection A “Single source of Truth”

Local Governmen t
Management Agency

Interim Persons are nominated
Workaround 7 by DOS in each LA to
using Sharepoint update WEEKLY

Use is mandatory

Pending an overall
rr
Housing Programme Q i‘ ?ng rtnust be kept up
IT solution... Y o date

M Series1 M Series2 M Series3




® ,cma Data collection Benefits

Local Governmen t
Management Agency

Accurate data in
real time

Slippage in

©

rr
programme can be Q))

easily identified

M Series1 M Series2 M Series3

Less phone calls &
emails from everybody

A

Sector controls its
Data



® .gma Input

Local Government
Management Agency
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®.cma TRABIS (output)

Local Government
Management Agency

®.ou Rebuilding Ireland 2018 - 2021
9,094 — 3,686 + 712 = 4,398 ) - -4,696

Target Units Delivered Units Projected Delivery Pipeline Shortfall/Over
Delivery Progress Pipeline Progress
Year 2018 2019 2020 2021
Development | Target | Deliv. | Proj. ‘ + [ - | Target | Deliv. ‘ Proj. | + [ - | Target | Deliv. ‘ Proj. | + /- | Target | Deliv. | Proj. | + [ -
Acquisitions 278| 545 0| 267| 254| s547| 0| 293 0| 306 o| 306 0 63| 178 241
3 686 Build 1,045| 849 0| -196| o910| 569 0| -341 0| 319 | 0| 319 0| 66 534| 600 4 39 8
' Leasing a40| 61 0| -379| 460| 115| 0] -345 0| 246 0| 246 0 0 0 0 .
0 9,094 Total 1,763| 1455 0|-308| 1,624 |1231| o0/ -393 0| 871, 0| 871 0 129|712 841 0 9,094
Units Delivered Units Projected for Delivery
Units Delivered 2018 2019 2020 2021 Total Units Projected 2021 Total
¥ Acquisitions 545 547 306 63 1,461 [ Acquisitions | 178 178
I Build 849 569 319 66 1,803 © Build 534 534
| Leasing 61 115 246 422 Total 712 712
Total 1,455 1,231 871 129 3,686
Scheme Type Breakdown RBI Pojected & Delivered Timeline LA V's AHB
0K
(9.56% 2K X
(37.38%) _ (37.62%)

2 2018 2019 2020 2021 K
(53.06%) Year (62.38%) Doesn't induding

® Acquisitions @Build ®Leasing @ Acquisitions @Build @ Leasing ®AHE @LA leasing



®1ama

Build Units Projected

LA/AHB

All v
Scheme Type

All v
Scheme

All A
Status

All AV

Year Projected

Multiple selecti...

Reset

Notes:

All properties are new build
units, under the Rebuilding
Ireland Programme. The above
figures are taken from the
HDCO housing tracker for each
Local Authority. The figures,
project status and address are
the responsibility of each
individual Local Authority. This
page exludes Proposal, On-
Hold & Withdrawn.

Unit Status
6,996

Total Units Expected

Yearly Breakdown

392

Total Projects

Proposed Units 2022 2023 2024 2025 2026 | Total

E Four Stage 898 562 710 954 | 329 | 3,453
CAS CONSTRUCTION 32 188 100 7 327
REGENERATION 75| 115 190
SHIP CONSTRUCTION 605 372 598 632 | 214 | 2,421
SHIP CONSTRUCTION 2 2
BUY AND RENEW
SHIP CONSTRUCTION 261 12 240 513
RAPID VOLUMETRIC

= Single Stage 476 235 255 966
CAS CONSTRUCTION 6 3 9
SINGLE STAGE
CAS CONSTRUCTION 73 26 99
TURNKEY
PPP 255 255
SHIP CONSTRUCTION 20 22 42
SINGLE STAGE
SHIP CONSTRUCTION 377 184 561
TURNKEY

E CALF 785 726 52 1,563
AHB CALF Construction 30 157 52 239
AHB CALF Turnkey 673 524 1,197
CALF Part V 82 45 127

E LAPartV 446 385 96 84 31,014
LA Part V 446 385 96 84 3|1,014

Total 2,605 1,908 | 1,113 | 1,038 | 332 | 6,996

3,249

Units On Site

1,001

Units Approved Awaiting Site Start

Project Status

Project Status Total Total Precentage
R Projects | Units

Contracts Signed 1 2 0.03%
Cost & units agreed 2 7 0.10%
Funding Approved 18 342 4.89%
Funding Approved PPP 3 255 3.64%
Funding Approved Single 15 89 1.27%
Stage

Funding Approved 15 148 2.12%
Turnkey

On-site 214 3,249 46.44%
Part V agreement 12 121 1.73%
Planning Approved 14 346 4.95%
Stage 1 Approved 46 1,561 22.31%
Stage 2 Approved 25 581 8.30%
Stage 3 Approved 15 128 1.83%
Stage 4 Approved 12 167 2.39%
Total 392 | 6,996 | 100.00%

Project Completion Timeline

2022

2023

2024
Year

2,746

Units waiting Final Approval

LA/ AHB / Part V

1,141 (16...) —
1,871 N
(26.7...) ¥ 3,984
(56.95%)
® LA BUILD @AHB BUILD @PART V
Scheme Type
966 (13...) — 3453
1,014 (49.36%)
(14.4..)

1,563 (22...) —
® Four Stage @CALF @LA PartV »

1.0K

2025 2026

® Four Stage @ Single Stage @ CALF @ LA PartV
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Thank you.




