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An Ghniomhaireacht
Tithiochta
The Housing Agency

Who do we provide services to?
Local Authorities
Approved Housing Bodies
Department of Housing, Local Government & Heritage

Who do we work along side?
Housing Delivery Co-Ordination Office
Office of Government Procurement
Irish Council Social Housing
Department of Housing, Local Government & Heritage



An G h n I,o m h ai reaCht ’ formbortel
Tithiochta
The Housing Agency Housing for All

Housing For All

Objective 24.7

The Housing Agency Procurement and Delivery Unit
will be expanded and will provide technical services
and supports to Local Authorities including in
procurement, design and modern construction
methods.

Timeline: Q4 2021 Lead: Housing Agency



An Ghniomhaireacht
Tithiochta
The Housing Agency

Public Procurement (Construction)

e Capital Public Spending
 Employer design Input
* [nterim payments
Acquisition
e (Capital Public Spending

* No Employer design Input



Do 4

Public Procurement Construction

Principle
- Fair -Open -Transparent

Who do EU procurement rules apply to?

EU Directives on procurement

Irish interpretation relating to public construction
works and related services-

Capital Works Management Framework




mamiontarezcit Pybljc Procurement
The Housing Agency (CO N Stru Ctio N )

Capital Works Management Framework (constructionprocurement.gov.ie)
— Established by Dept. of Finance

— Managed by Office of Government Procurement

Procurement of Consultancy Service

— COE: Consultancy Services (Technical)
Procurement of Works Contractors
— PW-CF: (11 forms of contract) Incl.

PW-CF2 Contractor Design & Build

PW-CF9 Frameworks Agreement



mamiomhareact PUDIIC Procurement

Tithiochta

The Housing Agency (CO N St ru Cti on )

Establishment of Frameworks

Frameworks for:
 Consultancy Services
* Works Contractors
Duration of 2 Years, extending by max 2 years
Need to be within scope of service
Confident of stream of works

Performance Measurement need consideration



COMPETITIVE DIALOGUE PROCESS

Contract
Award

Competitive
Dialogue Flowchart

Cork City Council Social Housing

Evaluation

Tender
Return Date

Call
for Final
| Tenders

Combamric Carhrach Chorcal
Cork City Councl

Suitability

Assessment
Questionnaire

~~—. 37 days (30
for electronic)

SAQ
return date

Dialogue
Phase

Dialogue continues until solution(s) capable of fulfilling needs are identified
Design and planning application can proceed during Dialogue Phase

The procurement process
is aimed at solutions
including sites not known
to the Council, which is the
reason the Competitive
Dialogue process can be
used as opposed to a
traditional system

PHASE 11 - Any successful
schemes will be subject to
contract award using a
Development Agreement
and Site Purchase Contract

A S

Combhairle Cathrach Chorcai
Cork City Council




PHASES 1 TO 3 - CONTRACT NOTICE & SAQ

ADVERTISED ON E-TENDERS & THE OJEU

SUITABILITY ASSESSMENT QUESTIONNAIRE

i,

GOOGLE MAPS

Seeking submissions for housing solutions,
for example: Lots:

* Schemes with planning approval in place
* Schemes without planning approval in place

* Conversion of residential and non-residential

Combhairle Cathrach Chorcai
Cork City Council



PHASES 1 TO 3 - CONTRACT NOTICE & SAQ

SUITABILITY ASSESSMENT QUESTIONNAIRE (SAQ)

Assessment to be made under the following criteria:

 Economic and Financial Standing (Turnover, Accounts, Tax)
* Technical and Professional Ability (Experience, Capacity, Health &
Safety)

Also assessed:

e Site suitability — Social housing, services,
access and proximity

* Housing need

* Planning and flooding

SHORTLIST BIDDERS TO BE INVITED TO
PARTICIPATE IN DIALOGUE (ITPD)

Cork City Council



PHASE 5 - INVITATION TO PARTICIPATE IN DIALOGUE (ITPD)

Assessment to be made under the following criteria:

e Legal:
e Site ownership
e Technical
e Commitment to delivery
* Deliverability of Planning
e Architecture and Urban Design — OUTLINE DESIGN
* Quality — Energy standards, running costs, building
regulations
* Project suitability/sustainability
e Commercial
* Housing Unit Cost

° S i t e C O St Cork City Council
O




PHASE 6 — DIALOGUE PHASE

* DIALOGUE COMMENCES

* DIALOGUE MEETINGS WITH BIDDERS AND THEIR DESIGN TEAMS

* LOOK AT DEVELOPING THE PROPOSED SCHEMES FURTHER TO SUIT THE NEEDS
OF LOCAL AUTHORITY AND COMPLIANCE WITH.THE DHLGH REQUIREMENTS

* ASSESS AND SHORTLIST BIDDERS FOR INVITATION TO CONTINUE IN
DIALOGUE
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PHASE 6 — DIALOGUE PHASE

e SHORTLISTED BIDDERS INVITED TO CONTINUE IN DIALOGUE (ITCD)
* ITCD SUBMISSIONS INCLUDE DETAILED DESIGNS




PHASE 6 — DIALOGUE PHASE

* DIALOGUE MEETINGS WITH BIDDERS AND THEIR DESIGN TEAMS

* LOOK AT DEVELOPING THE PROPOSED SCHEMES IN PREPARATION FOR PART
8 PLANNING APPLICATION (IF SHORTLISTED/IF PLANNING NOT ALREADY IN
PLACE)

* ITCD ASSESSMENT

* SHORTLIST BIDDERS TO PROCEED TO PLANNING APPLICATION
* IF SUCCESSFUL IN OBTAINING THE REQUIRED PLANNING PERMISSION, THEN

ANY FINAL DIALOGUE MEETINGS TAKE PLACE TO CLOSE OFF AGREEMENT ON
THE DEVELOPMENT TO BE DELIVERED AND THE ASSOCIATED COST.

* DIALOGUE CLOSED

Cork City Council



PHASES 7 - 11

* SHORTLISTED BIDDERS INVITED TO SUBMIT A TENDER |
(I1ST)

e TENDER ASSESSMENT BY THE ASSESSMENT PANEL

* CONTRACT AWARD USING A DEVELOPMENT
AGREEMENT & SITE PURCHASE CONTRACT

DELIVERY OF THE HOUSING DEVELOPMENTS
*;1 N

Cork City Council




SAMPLE SCHEMES

g

Combhairle Cathrach Chorcai
Cork City Council




Procurement, Projects

An Ghniomhaireacht
Tthiocha & Programmes
e Housing Agency .
Section
Thank You

Tel: +353 1 656 4100

+353 87 990 8447
E-mail: construction@housingagency.ie

norman.jackson@housingagency.ie
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