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HSE Capital & Estates

• HSE Established in 2005

• 11 Regional Offices

• Responsible for over 4,000 buildings

• Acute Hospitals

• Primary Care Centre's

• Community Nursing Homes

• Office Accommodation

• Laboratories

• Warehouses

• Annual Capital Budget almost €1.4bn in 2021

• Estate Reinstatement Value approx. €14bn

• Covid-19 Test Centres

• Vaccination Clinics 

NEIS… a system for everyone CiTA Online Regional Week  18.11.2021



https://ictstrategy.per.gov.ie/

Public Sector Strategy & Roadmaps

https://www.nbcireland.ie/

https://www.cita.ie/wp-content/uploads/2020/11/CitA-Presentation-on-Construction-Innovation-and-

Digital-Adoption-5th-Nov-2020-1.pdf
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• Local areas operated a paper‐ based system and utilised 

outdated technology 

• Requirement for a single cloud‐based platform to integrate 
the business & provide one reliable source of information 

• Desire to do things in a better way, making use of best 
available technology

People’s Needs Defining Change
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• Proactive Collective Leadership

• Engage & Communicate

• Model Shared Values

• Use Evidence & Lever Technologies

• Network & Partner

• Be Accountable for Performance

• Support Behaviour Change

• Invest in People & Teams

• Understand Personal Experiences

People’s Needs Defining Change

NEIS… a system for everyone CiTA Online Regional Week  18.11.2021



Manage the Asset – IBM “TriRiga”
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Construction Management
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• Public Works Contracts

• HSE Capital & Estates Protocols

• Technical Requirements & Scope of Services

• Internal Processes

Where to start… 
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From process workflows to “Mail Forms” and beyond… 
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PWCF – 22 Process Flows

PPP – 7 Process Flows

Core – 13 Process Flows

277 Mail Types configured

114 Mail Types configured

Combination of:

• Mail

• Packages 

• Workflows 
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 No limit on Space

 Accessible through internet by

Client / Design Team / Contractor 

 SaaS procured by HSE i.e. no cost to partners 

 System Neutrality is key

Core Functions 

• Common Data Environment

• Document Control / Management

• Communication (Mail)

• Packages & Workflows

• Field Application 
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• Common Data Environment

• OpenBIM IFC Format OR Native RVT Upload

• Federates Design Team Models

• Simple UI

• Integrated Viewer

Aconex Models Module

• Ability to cut multiple sections

• Ideal for Design Reviews with non-

Technical Hospital Staff 

• Communicate Design early & easily

• Reducing Consultation Time 
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• Design Review Tool 

• Identify, Capture & Allocate Issues

• Details – Viewpoint Snapshot (with comments)

• Model Viewpoint – to view Context

• Automatic Communication with DT & Assign Issues

• Track actions and tag with metadata for reporting

• List all/any associated native models

Easy to use Dashboard
• Issues assigned to me
• Issues assigned to my Organisation
• Issues assigned to other Organisations 
• Open – In Progress – Overdue – Closed 

Issue capture can be linked to 

mail correspondence with 

embedded link to design issue

Aconex Models Module
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People

Processes

Expected Benefits

 Better Information Management

 Better Integration of Project Teams

 Better Collaboration

 Better Communication

 Better Co-Ordination
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in-house 

expertise

9-12 No. 2 hr session
i.e. over 2-3 weeks

scheduled regularly 
e.g. every 2-3 months

delivered 
virtually

accreditation 
opportunity

https://help.aconex.
com/online-training

peer  
network

NEIS Helpdesk

Pilot Projects

Training & Support

Communication

Lessons Learned

Next Steps on the Journey

Configuration

Engagement

Roll Out
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HSE Capital & Estates 

Digital Transformation Journey

• Introduction

• Key Drivers

• NEIS & Oracle Aconex 

• Expected Benefits

• Next Steps on the Journey…
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