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Introduction

• The Importance and Necessity of BIM in Architecture and Construction. 

• An Interdisciplinary Platform for Multidimensional Projects. 

• Project Management and BIM 
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GBS Geometry Breakdown Structure

WBS Work Breakdown Structure

CBS Cost Breakdown Structure

EBS Equipment Breakdown Structure

OBS Organization Breakdown Structure

RBS Risk Breakdown Structure

MBS Measurement Method Breakdown Structure

SBS Specification Breakdown Structure

DBS Drawing Breakdown Structure

PBS Physical Breakdown Structure

FBS Functional Breakdown Structure

▪ Breakdown of a Project

▪ The Necessity of Segregation in 

a Project in Its Different Aspects
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WBS

Work Breakdown Structure

• History and Definition 

• The Role in the Project Management

• Relationship with the Other Breakdown Methods

• The Aim and Objectives of WBS

• Particular Advantages for Complex and Large Scale Projects 
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Case Study

La Rotonda of Verona

• History and Definition of the Project

• A Use Change Project by Mario Botta

• The Mission of the Company: Cost Control beside Time and 

Construction and Work Scheduling
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Case Study

WBS Design Considering the Project Features
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Conclusion

WBS in the BIM Platform
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Thank you


