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Q 5th CitA BIM Gathering Virtual Conference Introduction

« The Importance and Necessity of BIM in Architecture and Construction.
« An Interdisciplinary Platform for Multidimensional Projects.

* Project Management and BIM
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GBS Geometry Breakdown Structure

CBS  Cost Breakdown Structure

EBS Equipment Breakdown Structure

oBS  Organization Breakdown Structure

RBS  Risk Breakdown Structure

MBS  Measurement Method Breakdown Structure
sBS  Specification Breakdown Structure

DBS Drawing Breakdown Structure

PBS Physical Breakdown Structure

FBS Functional Breakdown Structure
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Work Breakdown Structure WBS

 History and Definition

» The Role in the Project Management

» Relationship with the Other Breakdown Methods
» The Aim and Objectives of WBS

» Particular Advantages for Complex and Large Scale Projects
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La Rotonda of Verona Case Study

 History and Definition of the Project
» A Use Change Project by Mario Botta
» The Mission of the Company: Cost Control beside Time and

Construction and Work Scheduling
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Case Study

WBS Design Considering the Project Features

Subdivisions Structure Name Level of Breakdown

Building

Macro
Activity

Micro
Activity

Cost
list




WBS in the BIM Platfo m

Modify | Structural Framing
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Structura! Framing (Othen (1)
Dimensions
Length 35047
Volume 0283 m*
flevation at Top 70000
Elevation at Bottom 66500

FSF_Fase Stato di Fatto
~ None

Data
Cat Edificio
Codice tavola di riferimento
SbCat: Piano di iferimento PRI - Plano Primo
.. —
WS lavorazione 01 12523
WS lavorazione 02 12528
WBS lavorazione 03 125213
WS lavorazione 04 125272
WS lavorazione 05
WS lavorazione 06

|A1002 - Reinterri
A1003 - Demolizioni
AA1005 - Fondazioni speciali
|A1006 - Fondazioni
A1007 - Ponteggi particolari
A1008 - Lavorazione e posa ferro
A1009 - Struttura c.a. per costruzioni civili tradizionali
A1012 - Strutture in c.a. com m.o. a contratto
|A1013 - Strutture c.a. per manufatti speciali
A1015 - Carpenteria metallica

Cat: Edificio 'A1020 - Murature in blocchi cls portanti
et v & o A1021 - Murature in blocchi cls non portanti
i = ey = > A1022 - Murature in laterizio
i SbCa.t: Rlana di riferiment PPRI - Piafo Primo |A1023 - Tramezzi e controtamponamenti pref.
|.\d univoco 633000 | A1024 - Finiture di facciata
| WBS lavorazione 01 1.2.5.23 |A1025 - Coperture
| WBS lavorazione 02 1.2.5.2.8 |A1026 - Impermeabilizzazioni

WBS lavorazione 03 125213\ A1027 - Opere da lattoniere
| WBS lavorazione 04 125272 \ A1029 - Opere da fabbro
| "WES lavorazione 05 \ A1030 - Opere in pietra artificiale
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A1031 - Rasature e intonaci interni
|A1032 - Controsoffitti e pareti mobili
A1033 - Infissi esternl

|A1035 - Infissi i

|A1037 - Vetri

A1038 - Sottofondi e vespai

'A1039 - Pavimenti

(A1040 - Rivestlmentl

| WBS lavorazione 06

A1042 - Coibenze e isolamenti

A1043 - Verniciature - tinteggiature interne
|A1046 - Impianto idrico e scarichi

A1048 - Impianto ascensori
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