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HOC is a Real Property Client

Parliamentary Precinct, Ottawa, Ontario
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HOC is an Asset Owner

* Physical Assets

The information must be

— Space coordinated across
— Furniture various stakeholders and
— Equipment service areas.

— Connectivity

* Digital Assets are Assets Too

— Geospatial Data
— Operational Data
— Project Data
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The Digital Built

Environment Program is
Deputy Clerk -

Facilities

anchored into the
business area that can » .
Digital Services |l .I E .
drive a holistic lifecycle = IT + Built Environment

Management
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Digital Built Environment Strategy at HOC

Vision

A coordinated, real-time digital repository of built environment
information.

Mission

Digitally transform to a Digital Built Environment ecosystem of
applications and processes inline with industry standards, project
requirements and business use cases.
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Digital Built Environment Strategy at HOC

Implementation Plan

 ‘Use Cases’ are a Focal Point for Deployment
— High priority business needs / Low hanging fruit concept
— Clear Objective(s), Scope & Timelines / Metrics of Success
— Proof of Concept, Agile and Pilot Project concepts leveraged
— PM/Lead & SMEs assigned; Governance for oversight

* Upskilling using Just-In-Time Training, supported by Mentoring and
Reference Documentation

 Upgrading hardware, software & licensing types where needed
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High Level Use Cases @ HOC

 #1: Building Components and Connectivity with Data
Management/BIM

* #2: Facilities Management, Lifecycle Asset Management & Facilities
Operations

 #3: Existing Conditions with Real-Time Visualization

— N.B. Other use cases have been identified for our business as
part of our Roadmap, yet to be deployed.
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Digital Delivery Scope for CBR

Standard BCC WBS + Unique Facility Elements

o Bcc | URE

L3 COMPONENT CONNECTIVITY EQUIPMENT

CLIENT REQUIREMENTS + LIFECYCLE ASSET MANAGEMENT
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CAD & BC BIM (Revit)
Library & dRofus
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Copy Room (®)Include deleted Rooms [ Add documents R T B 3 i Room Name Manager
& copy ® = o= B 9
b B L) St
[0 Mark room as deleted {3 Apply Template [ Link to documents = = T 5 | [ Room Data <-> Item Checks
Open  Add Open | Create Createfrom Create CopyRoomData  Delete  View ) )
Room Room + [ Reactivate room FB)Add Images - Unique Template Derived  from Room =  Room Data Filter = W | [ Check for ‘over specified +
Navigation pane 2 [ Rooms [cD.01.0 - Large Committee Room 11| = -
~ L ||| Reom Function # HaC Functional.. . Roem Name and Room Description 1.0 SPATIAL CRITERIA - 1.1 A.. n ®
Search || CDOLO.0003  CDO.0T Large Committee Room 01 314.00
CDO1.00001  CDO1.02 CR Crush Space 12000
Add filter... -
CDO1.00008  CDO1.03 CR Vestibule 750
Functions | Groups | Phase CD01.00004  CDO1.03a CRBOH Vestibule 000 @
4 HoC-Centre Block Rehabilitation CDO1.00008  CDO1.0401 CR Telephone Booth 6.50
| CA - Chamber & Support Spaces CDO1.00007  CDO1.04.02 CR Telephone Booth 650
I CB - House Officers CDO1.00006  CDO1.05 CR Coat Room 4800
I CC - House Officials CDO1.00005  CDO1.07 CRPVO Console 000 @
4 CD - Committee Rooms CD01.00014  CDO1.08 CRAV Tech Booth 700
C0.01.0- Large Committee Room 1 || CD01.0.0016  €D01.09 CRTSA Equipment Closet 300 v
190f19 Sum Programmed Arex 80050 Sum Designed Are=-000 ] l

CD.02.0 - Large Committee Room 2
CD.04.0 - Meeting Room
CD.04.1 - West Block Re-fit
CD.05.0 - Special Events Room

CE - IT/Multimedia

CF - Protective Services

CG - Food Services

CH - Operational Services

CI - Multi User Support Spaces

CJ - Ceremonial Spaces

CK - Parliamentary Press Gallery

CL - Curatorial Services

CM - Sourceplus

CN - Welcome Services

| 7.0 ELECTRICAL

1.1 Area Criteria

sting Area:

Included in RDS

I 8.0 UGHTING AND CONTROLS
1.0 SPATIAL CRITERIA

Functional Program Area:
Building Program Area:

Functional Area within Space []

1.3 Specific Requirements:

Room Data [CD.01.0.0003 - Large Committee Room 01] X

9.0 CONNECTIVITY
I 2.0 FUNCTIONAL DESCRIPTION

253.27) m* Existing Address:
314.00] m*
0.00| m*

000 m*

1.2 Functions included in RDS:

CD06.07 CR PVO Console

3.0 ARCHITECTURE

10.0 SECURITY 11.0 BUILDING COMPONENTS
4.0 ACOUSTICS 5.0 LIFE SAFETY

Minimum clear height 4300 mm. To be reviewed during design based on the length and width dimensions of the room.

Derived from CD06.01
12.0 REFERENCE LAYOUT
6.0 MECHANICAL
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Digital Delivery Office for LTVP Projects
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Using Policy to Address Change

* Qur Next Frontier:

— Exploring what Policy can do to set up a DBE outcome for success
in our public sector multi-stakeholder reality

Digital Assets are
Assets Too

— Geospatial Data

— Operational Data S Data : S Data Q9 Data.- = Datg Agcess
Authorship Provenance Sharing & Viewing

— Project Data Agreements Rights
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