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HOC is a Real Property Client
Parliamentary Precinct, Ottawa, Ontario
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HOC is an Asset Owner

• Physical Assets
– Space

– Furniture

– Equipment

– Connectivity

• Digital Assets are Assets Too
– Geospatial Data

– Operational Data

– Project Data

The information must be 
coordinated across 

various stakeholders and 
service areas.
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Deputy Clerk -
Administration

Digital Services 
& Real Property

Capital Planning
Space 

Management
Lifecycle Asset 
Management

Facilities 
Operations

Digital Built 
Environment

Facilities 
Management

The Digital Built 
Environment Program is 

anchored into the 
business area that can 
drive a holistic lifecycle 

approach.

= IT + Built Environment
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Semantics with a History
DIGITAL

>
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Digital Built Environment Strategy at HOC

Vision

A coordinated, real-time digital repository of built environment 
information.

Mission

Digitally transform to a Digital Built Environment ecosystem of 
applications and processes inline with industry standards, project 
requirements and business use cases.
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Digital Built Environment Strategy at HOC
Implementation Plan

• ‘Use Cases’ are a Focal Point for Deployment

– High priority business needs / Low hanging fruit concept

– Clear Objective(s), Scope & Timelines / Metrics of Success

– Proof of Concept, Agile and Pilot Project concepts leveraged

– PM/Lead & SMEs assigned; Governance for oversight

• Upskilling using Just-In-Time Training, supported by Mentoring and 
Reference Documentation

• Upgrading hardware, software & licensing types where needed
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High Level Use Cases @ HOC

• #1: Building Components and Connectivity with Data 
Management/BIM 

• #2: Facilities Management, Lifecycle Asset Management & Facilities 
Operations 

• #3: Existing Conditions with Real-Time Visualization

– N.B. Other use cases have been identified for our business as 
part of our Roadmap, yet to be deployed.
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BCC
COMPONENT CONNECTIVITY

CUSTOM 
FURNITURE

SIGNAGE TELEPHONYMMISSIT
COMMERCIAL 

FURNITURE
EQUIPMENT

ART & 
ARTIFACTS

HERITAGE 
FURNITURE

New BCC structure to be used by all projects to 
plan, estimate, manage, acquire and report in a 

consistent, standard and common manner

Standard BCC WBS

Updated November 2014

L2

L3

L4

Digital Delivery Scope for CBR
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CAD & BC 

Library

BIM (Revit) 

& dRofus
Process Step-
Change
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CB Functional Program

What used to be 500+ 
individual  Room Data 
Sheet digital files...

2021-09-22

…is now in 
one 
structured 
database.
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Digital Delivery Office for LTVP Projects
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The HOC recommends…
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Using Policy to Address Change

• Our Next Frontier: 

– Exploring what Policy can do to set up a DBE outcome for success 
in our public sector multi-stakeholder reality
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Digital Assets are 
Assets Too
– Geospatial Data

– Operational Data

– Project Data

0
1 Data 

Authorship

0
2 Data 

Provenance

0
3 Data-

Sharing 
Agreements

0
4 Data Access 

& Viewing 
Rights
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Thank You.

Susan.Keenliside@parl.gc.ca
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