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Background

“Can current BIM standards and 
technologies be applied to, and adopted, 

by the façade industry to meet their 
needs and the requirements to be BIM 

Stage/Level 2 compliant?”



1. Barriers to BIM Adoption
2. Typical Construction Process

Research Findings

Typical Stages RIAI Work Stages 
1. Concept System 

Design 
2. Outline Design  
3. Detailed Design 

Proposal  
4. Tender 

Documentation/ 
Execution Design 

5. Manufacturing 
6. Assembly 
7. Use and 

Maintenance 
8. End of service life 

1. Inception & General 
Services 

2. Outline Proposals 
3. Scheme Design 
4. Detail 

Design/Building 
Regulations 

5. Production 
Information 

6. Tender Action 
7. Project Planning 
8. Operations on Site 

and Completion 

 



Construction Process

Research Findings
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Interview participants
• Active Participants in the Construction Industry. 
• Relevant experience with facades on construction projects.
• Exposure to BIM on projects, BIM adoption or in-depth 

knowledge were not essential.

Interviews

Two Main themes and sub-themes:

1. Process & Common Practice

2. Barriers Associated to BIM

 Knowledge & Understanding.

 Business & External Barriers.

 Technology Barriers.

Façade 
Specialist

22

Main 
Contractor

22

Facade Sub-
Contractor/ 

Manufacturer

116
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1. Change Requirement,
2. Process Change,
3. Further Process Improvements
4. Open Discussion Forum
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Findings

THANK YOU!


