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Our Mission

The GDA's mission is to transform Grangegorman into a vibrant community that
encompasses a world class, integrated and inclusive education, health, and community
campus. This will be achieved by delivering a built environment that is in keeping with the
Grangegorman Masterplan Vision.

Our Vision

The Agency’s vision is to be locally and internationally recognised as an exemplar of
community urban regeneration, focused on education and health.

Our Values

« Collaboration

* Delivery focussed
« Design quality

* Integrity

« Sustainability



1. Explaining to People CEN/TR 17654:2021

2. GDA's approach to implementation the Technical Report
SO0 People can work together better at Grangegorman
(Information Management Plan)



EIRs and BEPs are templated beyond use’
David Churcher MBE
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What does Technical Report looks like...
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What’s in the Technical Report
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1.2 2.1
Key
1 tendering process - pre-appointment
1.1 invitation to tender; EIR, guidance in Clause 5
1.2 tender response, pre-appointment BEP, guidance in Clause 6
2 appointment
2.1 appointment, BEP, guidance in Clause 7

appointing party
lead appointed party

W >



EIR - Schedule of information required for decision making

BS EN ISO 19650-2:2018

ISO
5.2

19650-2:2018

Information management process — Invitation to tender

5.2.1 Establish the appointing party’s exchange information requirements

The appointing party shall establish their exchange information requirements to be met by the

pro

spective lead appointed party during the appointment.

In doing this, the appointing party shall:

a)

b)

d)

establish the appointing party's information requirements tq be served during the appointment,

and in doing so shall consider their:

— organizational information requirements,
— asset information requirements, and
— project information requirements;

establish the level of information need.reguired to meet each information requirement;

NOTE Other metrics to describe the status of information, such as level of accuracy, can Be auted=te

these metrics as considered appropriate.

establish the acceptance criteria foreachinformationrequizement-andin-deinsso-shatl-consider

— the project’s information standard,
— the project’s information production methods and procedures, and

— the use of reference information or shared resources provided by the appointing party;

establish the supporting information thetthe-prespectiveteadappointed-party migiteed; toTuily
understand or evaluate each information requirement or its acceptance criteria, and in doing so
shall consider:

— existing asset information,

— shared resources,

— supporting documents or guidance material,

— references to relevant international, national or i standards, and
— exemplars of similar inform verables;

establish the dates, Felative to the project’s information delivery milestones and appointing party’s
key decision points, that each requirement has to be met, and in doing so shall consider:

— the time needed by the appointing party to review and accept information, and

— the appointing party’s internal assurance processes.

5.1
5.2
5.3
5.4
5.4.1
5.4.2
5.4.3
5.4.4
5.5
5.6

CEN/TR 17654:2021 (E)

Exchange information requirements (EIR)

General

Information requirements

Level of information need

Acceptance criteria

General

Project's information standard

Project’s information production methods and procedures
Project's reference information and shared resources
Supporting information

Project’s information delivery milestones



BEP - Methodology for the production, management and use of information

BS EN ISO 19650-2:2018
ISO 19650-2:2018

5.3.2 Establish the delivery team’s (pre-appointment) BIM execution plan

The prospective lead appointed party shall establish the delivery team’s (pre-appointment) BIM
execution plan, to be included within the prospective lead appointed party’s tender response.

In doing this, the prospective lead appointed party shall consider:

a) the proposed names and professional résumeés individuals who will undertake the CEN/ TR 17654:2021 (E)
information management function on behalf of the delivery tea

b) the delivery team’s information delivery strategy, 6 (Pre— app ointm ent) BIM execution pl an
— the delivery team's approach to meeting the appointing party’s 6.1 General
requirements, . .
1 6.2 Information management function
— aset of objectives/goals for the collaborative production of information, 6.3 Information d elivery strategy
— an overview of the delivery team’s organizational structure and commercial relationships, and 6.3.1 General
— an overview of the delivery team’s composition, in the form of one or more task teams; 6.3.2 Delivery team'’s approach and objectives / goals
c) the proposed federation strategy-te-be-adapted by the delivery team; 6.3.3 Dehvery team's Organlzatlonal structure and
d) the delivery team’s high-level responsibility matrix-sentaining the allocated responsibility Tor eactr comme1?C1al relatlonshlps, and composition of task teams
element of the information model and the key deliverables associated to each eleTiert; 6.4 Federation strate gy
e] any proposed additions or amendments to the project’'s information production methods and— 6.5 ngh-level respon51b111ty matrix
procedures that the delivery team require to facilitate the effective: 6.6 Project’ s information pro duction methods and procedures
— capture of existing asset information, 6.7 Project’s information standard
6.8 Schedule of software, hardware and IT infrastructure

— generation, review, approval and authorization of information,

— security and distribution of information, and
— delivery of information to the appointing party;

f) any proposed additions or amendments to the project’s information standard #i1at the
team require to facilitate the effective:

— exchange of information between task teams,
— distribution of information to external parties, or
— delivery of information to the appointi

g) aproposed schedule of softwa
team intend to adopt.

including versions), hardware and IT infrastructure the delivery



Structure of guidance text

The five paragraphs format;

abhowhE

Plain language explanation of what the concept is.

Explain the concepts value adding.

How to complete the template in order to comply with the minimum requirement in ISO 19650-2.
Examples with explanatory text of what the information can be.

Further considerations. What can be provided in extension to the minimum required information.

5.4.2 Project’s information standard

The project’s information standard describes project-specific criteria to support the consistency and
exchange of information required for the project. When establishing the project’s information standard,
the following should be considered: Requirements to level of information need, the use of open BIM
standards, the means of structuring and classifying information, information formats needed for further
use of information in later project phases and for asset operation etc.

These considerations ensure that meaningful, reliable and consistent data are provided by the project.
This information is the basis for informed decision-making.

They should prescribe what is required for information exchanges, how information is structured and
classified, how to assess if the information is to the correct level of information need, and how the
information will be used in operation, including who will be using the information if this is known. The
project’s information standard should not specify the methodology for the production of project’s
information. All information should conform to the project's information standard before changing status
in the CDE.

EXAMPLE Acceptance criteria can be stated in the EIR or reference by URL to the documentation that defined the criteria. LinearUnits:
Millimetres, AreaUnits: Squaremetres, VolumeUnits: Cubicmetres, CurrencyUnit: Euros; URL link [Project Standard Units]

For more information, refer to EN ISO 19650-1:2018, 11.3. Information quality and for a recommended
practice for model, object naming and user-defined properties as part of appointing party's project's
information standard see Annex D.



The Annexes

Annex A (informative) EIR and BEP summaries and templates supporting EN ISO 19650 2:2018
Table
Starting point

Annex B (informative) Project examples
Document (A4)
Spreadsheet
Diagram
Relational database (no example provided).

Annex C (informative) Information delivery planning
Detailed responsibility matrix
Task information delivery plan
Master information delivery plan

Simple example - spreadsheet
Medium complex example - Gantt chart and schedule
Complex example - database

Annex D (informative) Recommended practice for project’s information standard
Examples of project’s information standard



Scope: What’s on and out

Invitation to tender Tender response Appointment
EIR pre-appointment BEP BEP
5.2.1 Appointing party’s exchange information 5.3.2 Delivery team’s (pre-appointment) BIM |5.4.1 Confirm the delivery team’s BIM
requirements execution plan execution plan
a) information requirement a) information management functions 5.4.3 lead appointed party’s exchange
b) level of information need b) information delivery strategy information requirements
qu- C) acceptance criteria c) federation strategy
® d) supporting information d) high-level responsibility matrix
= e) information delivery dates e) project’s information production methods
and procedures
f) project’s information standard
g) schedule of software

5.1.4 Project’s information standard examples in 5.4.2 Delivery team’s detailed responsibility
Annex D in this document matrix

5.4.4 Task information delivery plan(s)
5.4.5 Master information delivery plan

Out of scope
although
included in
Annexes

Scope of documentation covered in this document according to EN ISO 19650-2:2018 clause reference

Grangegorman Development Agency | Gniomhaireacht Forbartha Grainseach Ghormain



What we had to deliver

What we thought we should deliver

What we delivered

Template

What we should have delivered

Template

Grangegorman Development Agency | Gniomhaireacht Forbartha Grainseach Ghormain



How this looks In a project...
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Information Management Plan — Accordance to ISO 19650

EIR
5.1.2 Establish the project’s information requirements
5.2.1 Establish the appointing party’s exchange
information requirements
a) establish the appointing party’s information

5.1.4 Establish the project’s information requirements to be served during the appointment
standard, b) establish the level of information need required to
5.1.5 information production methods meet each information requirement;
and procedures, and c) establish the acceptance criteria for each information
Annex A 5.1.6 reference information or shared . requirgmept, .
Information management resources 5.1.6 Establish the project's ~ d) establish the supporting information that the

5.2.1 c) establish the acceptance criteria
for each information requirement

prospective lead appointed party might need,
e) establish the dates, relative to the project’s
information delivery milestones

reference information and
shared resources

\

assignment matrix

Read
Guidance

First |: \ L

Guidance LS TIENES Responsibility | Acceptance Criteria Background Info | EIR_BEP | Risk Register [avisla eIyt | (eI (e:1S

Provided by GDA

5.2.1 Establish the appointing party’s

] 5.3.2 Establish the delivery team’s (pre-appointment) : c i
5.3.6 Establish the BIM execution plan exchange information requirements

delivery team’s risk a) the proposed names who will undertake the 0) a proposed schedule of software

(including versions), hardware and IT
infrastructure the delivery
team intend to adopt

register information management function
b) the delivery team’s information delivery strategy,
an overview of the delivery team’s organizational
relationships and composition

Introduction:

GDA developed the ‘Information Management Plan’ as a tool for managing information within the project in accordance with ISO 19650-2.

This plan gathers together all elements of ISO 19650-2 on the production and management in a single Excel workbook, as a single place for
the delivery team (design team/works contractor) and GDA to work together.

The plan is a record of relevant information and the agreed responsibility and procedure for the specific project and should be the ‘goto’
document to understand all Information Management elements of the project. It should be considered a ‘live’ document that shall be updated
by the delivery team during the stages in particular the deliverables schedule and risk register.

Post Appointment

5.4.4 Establish the
delivery team’s detailed responsibility matrix,
5.4.4 task information delivery plan(s) and
5.4.5 master information delivery plan

BEP
5.3.2 Establish the delivery team’s (pre-appointment)
BIM execution plan
b) the delivery team’s information delivery strategy,
the delivery team’s approach and a set of
objectives/goals

c) the proposed federation strategy to be adopted by

the delivery team;

d) the delivery team’s high-level responsibility matrix,
containing the allocated responsibility for each
element of the information model and the key

deliverables associated to each element;
e) any proposed additions or amendments to the
project’s information production methods
and f) project’s information standard

> Information standard
(contained in this document)

Delivery  Deliverables = Naming = Handover

5.1.4 Establish the project’s
information standard
5.2.1 c) establish the acceptance
criteria for each information
requirement,

Grangegorman Campus
IPMP — Information Management

Plan — Guidance

Issued 23/10/2020 By: Robert.moore@GGDA.ie
00GG-GDA-IM-XX-PC-K-XX-5002
InformationManagementPlanGuidance

S2-P02
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Functions

Functions Acronym Organisation Acronym

Appeointing party - Client

Employer Employer K Grangegorman Development Agency GDA The Clock Tower, Grangegorman Lower,
Dublin, DO7 XT94

End-user End-user EU TU Dublin TUD The Clock Tower, Grangegorman Lower,
Dublin, DO7 XT94

Appointed party - Technical Advisors

Transport specialist Traffic consultant TC DBFL DBFL Ormond House, Upper Ormond Quay,
Dublin 7, DO7 W704

Archaeologist Archaeologist AG Irish Archaeological Consultancy IAC Unit G1, Kilcoole Rd, Metwork Enterprise
Park, Co. Wicklow

Town planner Town planner/Urban designer T RPS RFS West Pier Business Campus, Dun
Laoghaire, Dublin, A96 NET7

Campus PSCS Project Supemnisor Construction Stage SIPR-PSCS Safety Solutions Group 885G 2 Lyncon Court, Snugborough Rd,
Blanchardstown, Dublin 15, D15 NP49

Campus PSDP Project Supemvisor Design Process SIPR-PSDP Arup AR 50 Ringsend Rd, Dublin, D04 TEX0

SIPR Civils SIPR Civils SIPR-C Micholas O Dwyer Limited MNOD Mutgrove Office Park, Unit 4E, Mutgrove
Ave, Dublin, 014 V3FG

Programmer Programme consultant PC ppm&d PFM 7 Lower Fitzwilliam Street, Dublin 2

Health and safety Health and safety consultant HS Safety Solutions Group 858G 2 Lyncon Court, Snugborough Rd,
Blanchardstown, Dublin 15, 015 NP49

Appointed party - Delivery Teams

Design Teams

Lead Design Team and Architect Project Delivery Manager P

Lead Design Team and Architect Information Manager M

Lead Design Team and Architect Lead Designer LD

Assigned Certifier Assigned Certifier AC

Project Supervisor Design Process Project Supervisor Design Process PSDP

Lead Design Team and Architect Architect A

Structural Structural 5

Civil Civil C

Mech, HVAC, Elec and Plumbing Eng Mech, HVAC, Elec and Plumbing Eng MEP

Quantity Surveyaor Quantity Surveyaor Q

Works Contractor

Warks Contractor Main contractor WC

Warks Contractor Project Supenisor Consturction Stage PSCS




Federation strategy

a| A B C

Federation strategy

Why is the Information being federated? What Information containers are to be merged? What Information within the container is required for the
purpose?

Pt = St A Tt 1 yp— b 1 %= — S
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Information Technologies
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Information Technologies Resources

Appointing Part

Furpose |1zed By

Appointing Partw Software
VersionBuild'A
dd-orDatabaze

File Faormat

Resources

Pdax File zize

Common Data Ervironment k-G08 All SharePaint S5A4A5 Al POF 50,000 KE
[CligntShared! Published] Madels BO0.000 KE
Bocess EU-TUD =110 ACT Pra with Mifare cards 50,000 KB
CCTV control and starage system EL-TUDO Siv] Milestone 50,000 KB
Combired buildings and ICT helpdesk EL-TUD Siv] RMS 50,000 KB
Fire &larms EU-TUDO ] Aduance S0.000 KB
Imtruder Alarm EL-TUD 5wl Galany 50,000 KB
Buildings Management Sustem (BMS] EL-TUD Siv] Trend 50,000 KB
Digital Signage EU-TUD =10 Eurosign 50,000 KB
Public: Lighting EL-TUDO Siv] Phillips Starzensze 50,000 KB
Ingite EL-TUDO =10 Ewilding Atlas 50,000 KB
Timetabling and room booking EL-TUDO Siv] CMIS 50,000 KB
OIT Finances EL-TUD Siv] Bagrezzo 50,000 KB
Student and Academic Administratior EL-TJD ] Banrer S0.000 KB
Human Rezources EU-TUD =10 Care HR 50,000 KB
E-lzarning EL-TUD Siv] ‘Webcourses 50,000 KB
Library Services EU-TUD =10 Millernium 50,000 KB
intercomsthelp point EL-TUDO Siv] Commend 50,000 KB

50,000 KB
Appointed Party
S soaciiad dams et ana 30adaiin i Ho cenad on S oot

Tazk Appointer Party Software Appointed Party Hardware Appointed Partw | T Infrastructure
Purpoze delivery tearn Stage Software gjﬁﬁgg:gi’i File Forrmat ‘ Fdax File size Hardware Uerﬁﬁggzgad;dd quantiby Infraztructure raximum capacity current utilization ueriﬁgﬁ:gfstdd
A1 £ 803 N AnS s Ao Limad i ndfu H13f oot WA e aea nd S senad i e AR O ST | e i e AR e o Ao dhe S5 | el Aandieans wil be ceead i e o S e A i amienstie weilba ST o D
s A renad | onadany P o ia oot ana T LenA i ek e Aandiana
Lomman Liata Enuvronmand Soasd Fasm A Soasd Sodnians A 600,000 KB
S ATt
LM indarmation Shandi Faam A Shasdi Siadtnezna I 600,000 KB
ALFindormanion auhoniug Soand Faam iy Soacd Siadneana Masiadtis 200,000 KB
AR i ation Fufioan Spesd Foam a Do Siadneans Mz 50,000 KB
S dnfarmakion Soasd Faam ery Shasdy Siadtneana Lo 50,000 KB
LinFar

Shrecierad fonmaian Snondys Faam a4 S Siadhans Adamiaadofor 50,000 KB
Shaimaandation Soasdy Faam A Soasndy Sindtne s L 50,000 KB



Acceptance criteria

1 Acceptance criteria

18 Project's information standard

Accept without or with ammendments | Proposed exceptions, alternatives and/or extensions

19 Units Area Units square meters

20 Units Building Linear Units mm millimeters

21 Units Site Linear Units m meters

22 |Units Volume Units m3 cubic meters

23 Units Currency Unit € Euro

24 'Units Gird 01-A ITM cordinators ™ Irish Transverse Mercator

25 Coordinators
26 Coordinators

Project origin
Survey Point

27

28 Pto)«_r(:t s information standard Title/Clause Accept without or with ammendments | Proposed exceptions, alternatives and/or extensions
38 Naming 00GG-GDAIM-XX-PC-K-XX-1001-NamingProject pdf S2-P03  Naming Project

39 Naming 00GG-GDA-IM-XX-PC-K-XX-1002-NamingDocument pdf S2-P05  Naming Document

40 Naming 00GG-GDA-IM-XX-PC-K-XX-1003-NamingVolume. pdf S2-P01 Naming Volume

41 |Naming 00GG-GDA-IM-XX-PC-K-XX-1004-NamingRoomNo.pdf S2-P02  Naming Room No

42 |Naming 00GG-GDA-IM-XX-PC-K-XX-1005-NamingObject pdf S2-P01  Naming Object

43 Naming 00GG-GDAIM-XX-PC-K-XX-1006-NamingAssetTaqg pdf S2-P01  Naming AssetTag

44 |Naming 00GG-GDA-IM-XX-PC-K-XX-1007-NamingTitieBlock pdf S2-P04  Naming TitleBlock

45 |Naming 00GG-GDAIM-XX-PC-K-XX-1008-NamingM2XrefDR pdf S2-P02  Naming M2 Xref DR

46 Naming 00GG-GDAIM-XX-PC-K-XX-1009-NamingEmailSubject pdf S2-P01 Naming Email Subject

47 |Naming D0GG-GDA-IM-XX-PC-K-XX-1010-NamingStoringFiles. pdf S2-P01  Naming Storing Files

48 Naming 00GG-GDA-IM-XX-PC-K-XX-1011-NamingDocuments.pdf S2-P01  Naming Documents

49 Naming 00GG-GDAIM-XX-PC-K-XX-1012-NamingAssetReqister. pdf S2-P01 Naming Asset Register

50 Naming D0GG-GDA-IM-XX-PC-K-XX-5000-ISAlphanumerical pdf S2-P03  Information Standard Alphanumerical
51 |information Management Plan 00GG-GDA H :-;\ f"x‘;-b«; XX-5002 'w" ::yu.u "lwr.1zﬂi7iul!‘HI-‘,',‘"Y'»ti.!"'vui.,?'3-1' ce pdf S2-P01  InformationManagementPlanGuidance
52 /Information Management Pian 0C %F'»« & bg,\,\ : S2-P01 ExampleProcessMap

53 |ViewpontGnid
54

S2-P01

Accept without or with ammendments | Proposed exceptions, alteratives and/or extensions

S Pupose

56 'Workflow

57 |Workflow

58 Workflow

59 Workflow

60 Workflow

61 SharePoint
62

63

64 6D

65 |Classification

Purpose

»C-K -) 200

| H,\\'IT- -XX-2( ydf
00GG-GDA-IM-XX-PC-K-XX-2003-W owDatadrop pdf
00GG-GDAIM-XX-PC-K-XX-2004-W owApproval pdf
00GG-GDAIM-XX-PC-K-XX-2005-WorkflowApprovalProcess pdf
00GG-GDA-IM-XX-PC-K-XX-3001-SharePointFirstTime pdf

e/ hanane WUe O
hitps://www.i¢

pvit-white-pape /'11 yaf

hitps

vdefinitions

66
a ______ Pumpose

68 Title sheet
69 Title sheet
70 Title sheet
71 Title sheet

4 »

Guidance

Exisitng

Information

GDA's Template

10-0001-A1TitleSheetHoz dwg
K-Zz_10-0001-A1TitleSheetVer dwg
K-Zz_10-0002-A3TitleSheetHoz dwg

K-Zz 10-0002-A3Titl

setVer dwg

Services EIR_BEP Works EIR_BEP

S2-P01
S52-P02
S52-P02
S2-P01
S2-P01
S2-P01

2014
2015

Version
S2-P01
S2-P01
S2-P01
S2-P01

Supporting information

version

Workflow CDE

Workflow Stage

Workflow Datadrop
Workflow Approval
Workflow Approval Process
SharePoint First Time

Title/Clause
IES White Paper
Uniclass 2015

Title/Clause
A1 Title Sheet Vertical DWG (Default)
A1 Title Sheet Horizontal DWG
A3 Title Sheet Vertical DWG (Default)
A3 Title Sheet Horizontal DWG

Acceptance Criteria = Functions
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Accept without or with ammendments |
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Proposed exceptions, alternatives and/or extensions

Proposed exceptions, alternatives and/or extensions
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RiskR ...
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Project's information standard

g4 || P23 || 20100227 Iﬂu-r.luh' Stingé Apprerval
Naming — Title Block 55 | P17 |[22100875 [sunie it o Comme
Za || ooz [[20180324 [Weork Seage (1 Developed Design
[ 1 U D01 1120100323 [work Suge (i) Frebminary
Suit | Rew Dwie | Desorphon
¥ Grangegorman Development Agenay
S4 | P23 | 20190327 | Suitable for Stage Approval £ Cragegneman Lamet, Db 7
S3 | P22 | 20190326 |Suitable for Final Review & Comment S TN T amenenas
S3 | P17 | 20190325 [Suitable for Preliminary Review & Comment — S
53 and 54 suitability removed " 2a | D02 | 20190324 | Work Stage (ii)a Developed Design |
at start completion 1 D01 20180323 | Work Stage (i) Preliminary L gﬂ
: — - ginator
Suit | Rev Date | Description Origin
lﬁm Lise figraresd o oniy Al in
Notes: T T T
1. Textin title block to be ko 5e Einguiom sriyr At 1000 ne. nemamnaind by e
ﬁ;n title block to wercase [Sentence mmh
2. Dates to be YYYYMMDD 9 Please conpider the envronment belbre sristing obis sheet
3. Only ‘Level’ not *Floors' to be used in the [FEv AN
Project, e.g- Level 00, not Ground Floor
4. DPoW to match sheet Title Block
5. All PDF/DWFx to be issued in full scale
6. CHKD by, Reviewed By and Approved by, must Volumes Key
be reviewed for every issue
7. Only named persons in the dBEP can
Review/Approve information Plan
8. 5heet title information can be moved up a line
if required
Student Accommodation
Academic Hub Library
Naming as per dBEP, DPOW tab Level 03
T SbwetMem [ Tas |Fomat|Securty] Chilled Water Layout
Progeat  Oripinaiie ';I'I'-IHTH I;:;lh- Taps R Classficabon Murmisst Descnphan SHEET 1o
e AT Hi_m'ﬁ R W -h_ﬂ_ﬂ_lil'_l!- TR ChubesdalerLayt .I:hled'ﬁ'-mrurm - pu'-mh R 17SA-JVT-AHL-03-DR-H-
SCALE @ AT 1:100 =
DRAWMCHHD B¢ RM @
R ¥
AEROUEDEY. MM
ATBA-IVT AHL03-DR-H-55_60_80_17_12-4003-CHWLayout

Piot 17 Student ) e Suitabte for = Grangegorman Campus
Accommodation | Y TE™Y | jub Library Systerns Number Co-ordination || minATy SMP - Naming
|l ater
1754 NT I AHL I 03 DR H ISS_Eﬂ_ﬂ_iT_u 1003 r:ul i I R col TitIE‘ E-lﬂl[:k

1754-NT-AHL-03-DR-H-55 60 40 17 12-1003-CHWLayout-C5-C01

Issued 2X7/03,/2019 By: Robert moore@ GEDA e
000G G-G A1 -0 -FD-K-XX-1007

TitleBlock

L02-P04

Grangegorman Development Agency | Gniomhaireacht Forbartha Grainseach Ghormain



Project’s information production methods and procedures
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Capital Works Management Framework have standard deliverables

Project Stages
Appraisal
Approval in
Principle
Stage 1 Stage (i)
P Feasibility
fnitial Study/
Preliminary
Report
Stage (ii)
Design
Stage 2
Planning
Developed
2
o
(=8
2
__g
Stage (iii)
Tender
Stage 3 Stages (iv)
Implementation Construction &
(v) Handover
Stage 4
Review
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Capital Works Management Framework
Main Project Processes

Project Design Activities Design Activities Cost Control Risk and Value
Management (Building) (Civil Eng.) Activities Management

WM: Confrm strategic functional
Manage outputs: Project Definition Conduct Feasibility Studies Canduct Preliminary Report FhlnFmﬂiI;lShinF
(through 16 M* overall parameters) Canduct design studies
Develop Definitive Projact Brisf Davelop Dedfinitie Project Braf mﬂwm
Dievelop functional performance model
Manage technical experts’ appoimtment  Appoint technical esperts [if required) Appoint technical axperts (if required) RM: Idantify and assess sk relating fo the
{iff requsired) Appoind PSDP (if required) Appaint PSOP (i required)

Project Review 1: Confirm approval for design expenditure [Reporto Sandioning Auihority and await approval price o proceeding)

Manage procurement strategy WM: Consider WM in relation %o procurement
Manage design consultant appointment  Appoin? Desipn Team [ Design Team Leader  Appoint Design Team [ Lead Consultant strateqy
Manage assessment of output Agzass output requirements Develop design standards Check | m=sass budget
reguirements Assess oulput requirements
Agresa risk allocation
Project Review 2: Confirm requirements; review procurement strategy | C erify comgliance to Sanclicning Authorty; and proceed after agreed pericd provided no queries | hold fram
Manage Dutline Design process Develop Oufline Skefch Schame Develop Praliminary Planning ¥M: Cansider WM in relafion to Outline _\
Appoint PSOP [if nat appointed earliar) Appaint PSOP (i not eppointed eariier) Develop Oufing Cost Plan Schame ! Preliminary Plarming
RM: Consider RM in relation io Oufiing
Skedch Scheme
Project Review 3: Assess project design and Outline Cost Plan | cerfy complance to Sanctioning Autharty; and procssd afier agreed pariod provided no quaries / hold from Sancicring Au
Manage Developed Design process Develop Developed Skeich Schema Cantinue Prafiminary Planning Develop Devaloped Cost Plan WM: Carry out value engineering
Manage procurement process [Prepare submission for stabutory approval Prapare submissian for statulory aporoval Develop Whole Lifs Cosf Appraizal fzzexs buldability of the design
Consider WM in ralation to Dafsidad Skedch
Schame
RM: Identify residual risks
‘Consider RM in relation fo Defaied
Sketch Schemea
Suitability Bssessment of coniractors.

Project Review 4: Assess project prior to statutory approval (Repor: o Sanciioning Auihority and await spproval prior o proceeding)

Manage statutory submission process  Submin dor statusory approval Submit for statutory approval Review Devaloped Cost Plan
Review siatuiory approvel ouicoms Raview stefulory aporoval outcome

Project Review 5: Assess oufcome from statufory approval | Carify complance t Sanctioning Auhorty; and procsed after agread pariod provided o queries | hold from Sanchioning Authort

Manage the Detailed Design Process Develop Detailed Design {nof design-and- Develop Detailed Flanning (Design) (not Conduct Dafailad and Pre-Tandar Cost WM: Review suitability assessment of I
build) design-and-build) Checks and Whals Life Coat Updafe in comtraciors for VM potantial
Prepare fender documents Prapare tendar documeants atvance of prepering tander documents RM: Review suitabilty sssessment of

contracons for risk impact

Manage the Tender Process Iszue tender documents Issue fendar documants Dievelop Tender Cost Analysis WM. Assess tender ruilutﬂﬂipuhﬂ'rﬁdl

Manage change contral for costs

Davelop Detailed Planning (Design and Build)
process Bauiled) Impdemient design Prepars final account
Manage change control Implemeni design
Manage contract
Manage the Project Review Conduct design review Conduc design review Develop Analysis of Ouium Cost

process.
(Consider operational risk reviews
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Final thoughts:

CEN/TR 17654:2021,;
Can help People better understand ISO 19650

Can flexible enough to suit People’s projects

Can help People progress their approach to Information Management

GDA's Information Management Plan;
Is focused on giving People the information they need

|s a pathway for People to improve Information Management

Is reducing People’s work reproducing standards documents as project specific



Culture beats technology



We don’t have all the answers.

But, we are starting to ask better questions.
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Q 5th CitA BIM Gathering Virtual Conference

Construction Innovations
for Future Generations




