




Value Driven Cost Management 

is an integrated collaborative 
approach to designing to cost, as 
well as continuous cost follow up & 
control



• Quality is everyone's responsibility



• Integrated 3D design where the QS 
and design team design together 



Design Process:



The Digital QS´s BIM world 

Without integrated collaborations
you cannot succeed



The QS now needs to understand 
the digital design process for each 
discipline

(modelling, Revit, ArchiCad, Tekla, Solibri, Navisworks, 
Costx, CUBIT ….)



The QS also needs to understand:

• What to expect in the models at 
each stage/gateway (LOD 100, 200, 300, 350, 400, 500)



The QS also needs to understand:

• What to expect in the models at 
each stage/gateway (LOD 100, 200, 300, 350, 400, 500)



The QS also needs to understand what level 
of detail to expect in the models at each 
stage/gateway (this might differ by discipline)



The QS also needs to understand:

• What will be available 
(parameters, schedules linked to design 
elements,…)



The QS also needs to understand:

• What to expect in the models at 
each stage/gateway (LOD 100, 200, 300, 350, 400, 500)

• What will be available (parameters, 
schedules linked to design elements,…)



It is also important to understand that 
there might be more than one model. 
Each discipline might have their own 
model



But more importantly we need to 
we 

are looking at

•
•
•
•



Part of the Design Team

You are there to support the design 
team and they are there to support 
you



As the design progresses the QS needs 
to take with the BIM coordinator & 
discipline leads to make sure the information in the 
models are correct. 



• The design team/disciplines 
need to review the cost estimates 
& BoQ

• Collaborative delivery offers 
overall greater value, through 
higher quality



Final output

Qualified and coordinated design 
material, designed to cost



BIM Code
Text generated
in the model

Quantities directly from 
the model

Item without a model 
code is manually
measured

• The cost plan, cost estimate, 
BoQ, Schedule of works 
identifies what is modelled 
and what is manually measured



Conclusion:

- Value driven cost management is an integrated 
collaborative process

- The Digital QS needs to understand the 3D process and the 
tools used but does not need to be the expert

- Regular communication is key, help each other to succeed

- Do not wait until the design is delivered to you, work 
parallel with the design to make sure you get what you 
need

- Quality is everyone's responsibility, cost is everyone’s 
responsibility, together it is achievable, alone it is impossible

- Use your network for help and advice. Write to us here in 
KOSMOS, we are more than happy to help






