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“Improve the efficiency of the construction sector

through procurement reform, a more collaborative 
approach with earlier contractor involvement and 
better training.”

The Simon Report
1944

The UK: A need for construction sector reform



“We believe that an essential step is for suppliers, 
clients and Government to adopt a new vision for the 
industry based on the concept of the built 
environment. This means understanding how value is 
created over the whole life cycle of an asset, rather 
than simply looking at the building cost, which is 
only a part of the total equation.”

Never Waste a Good Crisis
A Review of Progress since Rethinking Construction 
and Thoughts of Our Future

What will make History change now when it has failed before?



“The requirement for low carbon 
construction is probably the 
biggest change management 
programme that the industry has 
faced since Victorian times.”

Paul Morrel 
The UK Government's first Chief Construction Adviser 
(2009 to 2012)
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We are witnessing a shift
UK’ move towards sector digitization

2.3.22 Digital standards in construction

− The government will develop the next digital standard 
for the construction sector – Building Information 
Modelling 3 – to save owners of built assets billions of 
pounds a year in unnecessary costs, and maintain the 
UK’s global leadership in digital construction.



Our clients are unlocking the value of digitisation across the asset lifecycle 
and wider Digital Transformation at various levels
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BIM / IM / CDE
Smart Assets

BIM & GIS & PMO

Digital Twin

Digital Estate

Better measurement, insight 
and investment decision making

Doing more for less

Doing more with what we already have

19650

Measurement & Feedback



Aecom launches virtual public 
consultation tool

11

Aecom has launched a virtual public consultation tool. Through
the new platform, a virtual event can be personalised to show
consultation materials, including virtual reality and sound
demonstrations, videos, maps, plans and pop-up banners. The
tool allows for instant feedback so public reaction can be
captured and saved for analysis and accurate reporting.

There is also a chat function so on-hand experts can answer
questions remotely as visitors look around the materials, similar
to what would take place during an in-person event.

The digital engagement tools enable stakeholders and
communities to understand proposals, so as to provide an
informed response and participate in the consultation process.
This tool means that process can reach a wider audience for
more widespread buy-in for major infrastructure projects.



Government Soft Landings (GSL)
Background 

The need to improve the value offered by 

construction has been a key objective of 

Government with the specific goal “to align 

interests between those who design and 

construct an asset and those who 

subsequently use it.

”
“



Dr. David Handcock
Construction Director
Infrastructure and Projects Authority
Cabinet Office

HM Government continues to support 

“GSL reminds us that we design and construct to aid the 

performance of our facilities. This creates the best possible 

opportunity for outcomes to be delivered. By setting and 

monitoring performance targets we can ensure that the 

facilities are productive and deliver value for money for the 

taxpayer.   A framework upon which to build an appropriate 

pathway to support their operational objectives”



Government Soft Landings (GSL) 
NHSScotland Interactive Navigator

Initial Agreement (IA)

Preparation and Brief

Scottish Capital Investment 
Manual (SCIM) Stage 

RIBA PoW Stage
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operational vision and  
strategy

Assimilate and 
summarize lessons 

learnt from previous 
projects

Establish SL roles, 
responsibilities
and appoint SL 

Champion

Project success criteria 
established including 

KPIs and high level cost 
budgets (£/m2)

Create a project SL 
strategy

NHSS benchmarks  and review of past POE 
reports/ out turn costs / Pre-occupancy 

Evaluations (if required)

SFT BIM Grading Tool and 
NHSS BIM guidance and 

templates
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Related Standards: BS 8536-1:2015
Briefing for design and construction. Code of 
practice for facilities management (Buildings 

infrastructure)

Identification of 
stakeholder groups / 

Undertake initial
consultataion

NHSScotland (NHSS)
SL Guidance and 

Templates

In
fo

rm

Key SL Stage Tasks

Define the Project’s 
aftercare, FM strategy 

and outline plans

Create a project risk 
and opportunity 

register

Define the Project’s 
“Information 

Management using 
BIM” strategy

Consider a project development 
day with other NHSS Boards 

and stakeholders to discuss key 
learning themes

NHSScotland (NHSS)
SL Guidance on roles 
and responsibilities

Reference document Information Exchanges to support key 
project decision points

Key Stage
Authorisation Review

NHSS Design Assessment
Process

Scottish Government
Capital Investment Group
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Checklist



A convergence of
BIM and Soft Landings

Exchange Information Requirements
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Getting the most out of existing NHSS 

assets means improving how Health 

Boards produce, manage and use data. 

This is combined with integrated 

technologies and systems to inform 

strategic asset management and facilities 

management. 

What is it?
The Digital Estate

is an information management led approach which
facilities the digitisation, integration and curation of
appropriate digital models (unifying existing data and
records) to enable efficient management of NHSS real-
estate portfolios.

The NHSS digital estate can provides an enterprise level
source of searchable reliable information about the
boards assets supporting joined-up decision making,
dynamic insights and ultimately supporting better
healthcare outcomes.













Status Based
Maintenance

Predictive
Maintenance

Digitally / IoT Supported Service
Delivery Models

Optimise performance and predictive maintenance

Data Patterns     Patterns models    Predictions



Thank You For Listening

David Philp - AECOM


