


The Future of 
Places
Construction Industry 
Challenges and 
Opportunities Post-
COVID-19



VINCI is a specialist civil engineering, 
construction and facilities 
management company. 

VINCI takes a collaborative, 
partnership approach to projects, 
building professional relationships 
based on mutual respect and trust. 
We operate a culture of teamwork, 
openness and support, in which 
everyone is encouraged to strive for 
excellence. Social value and 
sustainability are at the heart of 
everything we do, and our health 
and safety record is second to 
none. We are also able to draw on 
the expertise of other VINCI 
companies and subsidiaries around 
the world.



Corporate Defence

Education

Government Healthcare

Industrial Local Authority Retail Social HousingUtilities

RailPetrochem

Impacted Workplaces



“To be regarded by all our stakeholders as 
the leading and trusted expert 

in the responsible management, operation 
and adaptation of 

the built environment”

VINCI Facilities “VISION”



smartplaces



Year 2020 and Beyond



Places

People

Purpose

Identity Crisis for “Places”



Focus Area 

Workplaces & 
Connected Offices



Production Office



Cubicle Office



Open Plan Office



Connect with the built environment

Analyze the built environment

Interact with the built environment

Automate the built environment

Capture the built environment



Like a torch for 
visualising three-
dimensional reality, the 
BLK2GO automatically 
builds 3D point clouds 
while in motion. From 
the moment you begin 
a scan session until the 
moment you turn off 
the BLK2GO, all imagery 
and 3D data are 
combined.









https://leonard.vinci.com/

https://leonard.vinci.com/


Foresight 
and 

ideation

Specification Feasibility Exploration Incubation Industrialization 

Acculturation 
workshops and 

ideation 
seminar

Project 
specification 

and 
qualification

Preliminary 
technical 

feasibility and 
business 

assessment

Development 
coaching and 

mentoring

Reduce risks by: 

1. Collaborating with 
experts

2. Sharing the investment 
at Group level

Use case 
exploration and 

validation



  
   

   
   

VINCI Construction VINCI Concessions VINCI Highways VINCI Energies

Synapse Reduction of a project delivery cost 300 000€ turnover in 2020

Chronsite Automatic collection of information enabling a more effective 
performance monitoring ; Enhance building site productivity

300 000€ estimated benefit for a 10 M€ 
building site

Monument 
Historique

Improvement of the operations ; semi-automatic reporting ; 
automatous AutoCAD plan generation 180 000€/y estimated savings

Lisea-Mesea 100 day expert/year saved ; improvement of the infrastructure life 
cycle ; digitization of the processes ; 

23,8 M€ maintenance savings
100 k€/y savings in licences & software 

Customer 
Satisfaction

Better performance monitoring ; Cleaning crew plan optimisation ; 
Customized alert system 100 000€ profit loss to recover

Infrastructure 
management

Enhance knowledge of the infrastructure degradation process ;
Accurate short-to-medium term prediction and robust long-term 
ones

1 000 000€/year targeted market for 
2021

SprinkIA +50% in contract signed; 50 000h/year FTE savings ;
Standardisation of the pipe production processes 3 200 000€/year savings

PROJECT BENEFITS FINANCIAL IMPACT

New BU

New BU

New BU
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