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It is not the strongest of species that 
survives, nor the most intelligent 

that survives.

It is the one that is most 
adaptable to change

- Charles Darwin

“



Are you ready to 
change?



Are we ready to 
change?



9,800,000,000



13,000



200,000







Global Construction Manufacturing





CONNECT & CONSTRUCT SYDNEY 2019

Increase Revenue Reduce Cost Minimise Risk / Compliance



Value Drivers of Construction
What levers can you pull to affect your business metrics?

Quality Schedule Cost Safety
Winning 
Business



Quality

Reduce defects at 
handover

Reduce rework during 
construction

Improve the Handover 
Experience

Reduce # of constructability 
issues reaching site



Understanding the value chain

VALUE DRIVER

OUTCOME

CAPABILITY

WORKFLOW

PRODUCT



QUALITY

Reducing defects at handover

Quality Management

Quality Checking

BIM 360 Build / PlanGrid 

Understanding the value chain



Connect & Construct Amsterdam 2019

A B



Connect & Construct Amsterdam 2019

OUTCOME

TODAY



DIGITISE



DIGITISE INTEGRATE



DIGITISE INTEGRATE PREDICT



Deliver a comprehensive, integrated platform that 
seamlessly connects the office, the site cabin, and the field. 

Autodesk Construction Solutions

DESIGN DESIGN 
COLLABORATION

PRECONSTRUCTION CONSTRUCTION TURNOVER & 
OPERATIONS













Autodesk Construction Portfolio

Cost 
(Budget, 

Contract Mgmt.)

Project 
Management
(RFIs, Submittals)

Bid 
Management

Quantity
Takeoff 

Design 
Coordination

Quality & 
Safety

Turnover &
Operations

Design

Field 
Collaboration 
(Plans, Specs, 

BIM in the Field)

SchedulingEstimating

Document Management

BuildingConnected Network

DESIGN PRECONSTRUCTION CONSTRUCTION OPERATIONS

Predictive Analytics & Risk Management



Connected Construction Workflows

Design Authoring & 
Coordination 

Project Management & Field 
Collaboration Workflows

QTO & 
Preconstruction Workflows

Turnover & Closeout 
Workflows

Predictive Analytics & Risk Management

PRECONSTRUCTION CONSTRUCTION OPERATIONSDESIGN

Subcontractor Qualification 
& Bid Process
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when done



Technology is Ready. 



Autodesk is Ready. 



You are Ready. 



Let’s Build the 
Future, Together 
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