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London

Global reach



The range and scale  
of our projects

£700m
One Nine Elms
London’s largest opportunity area

regeneration

£300m
London Development  
Project
International headquarters and mission critical facilities  

for a blue-chip financial client

£70m
The Langley
Grade II listed luxury hotel



What does 
“Model 1st”

Mean?



How did we do it?

















ONE

DAMAC

22BG

MAP

Auriens Chelsea

Chelsea Barracks PH4

The Broadway

1 Leadenhall

University of Glasgow

65 Davies St



Why?



Consistency, Simplicity, 
Precision



Outcomes





https://app.powerbi.com/reportEmbed?reportId=367487ad-c77d-4d43-ae8d-4158afb6bff3&groupId=a20f2b7d-7783-4c09-8068-26830678a869&autoAuth=true&ctid=a91e689f-76eb-4b18-a1b3-2a28a452d879


Reduction 
in issues



What’s next? 



Thank you 
Vicki.Reynolds@multiplex.global

@Vicki_Digital
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