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EvrBIilt

A digital consultancy with a focus primary on improving process and
automation.

Working with clients, designers main contractors and subcontractors.

Helping educate the industry to enable greater integration of surveying
and survey knowledge into digital teams and improving the quality of z
as-built information

AEngagement Team Member of Survey4BIM
ARace Director at Little Britain Challenge Cup

== Survey4BIM

little britain Building stronger, together

CHALLENGE CUP
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Automation Is good, right?
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The Farmer Review

his wide ranging discussion of
the changing demographics of
the industry focusses on the
trends in the construction work
force

It proposes that we need a
wholesale reskilling, a new
approach to what we learn and
automation that supports the
future workforce

THE FARMER REVIEW OF
THE UK CONSTRUCTION
LABOUR MODEL

e to decide the industry’s future

evrbilt.
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The Hackett Review

Following the Grenfell Tower
fire disaster this review
considers how badly joined up
design, construction, adaption
and maintenance of the built
environment is

Grenfell represents a
systematic failure of the way
we build

Building a Safer Future

Independent Review of Building
Regulations and Fire Safety:

Cm 9607

evrbilt.
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The tension between Farmer and Hackett

Clk NYSNJ RSAONRMROGSaA

a shrinking workforce

an increasing workload

a drive to increase productivity

X YR 1'FO1S00G |
more record keeping

more review

more scrutiny



Measured survey automations

AReality capture
AComplete capture
ASpeed

Amillions of points
ADemocratisation of data

evrbilt.
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Measured survey automations

Pros cons
AMassive data capture ALone working
Alncreasingly powerful hardware AEquipment theft

and software ABoredom and loneliness
AMental health issues

evrbilt.
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The unfinished automation

Basic faillure #1

Technology that performs a task very
efficiently but creates new, often lower
skilled, or tedious tasks around itself to
facilitate its functioning

evrbilt.
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The extranet revolution
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The extranet revolution

Pros Cons
AProject data in one location AData dump
AEnforcement of some standards APoor finding tools

and conventions ALack of machine readability
ATransparent security

evrbilt.
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The data deluge

Basic Faillure #2

Often technology appears to facilitate
access to huge amounts information
but then falls to provide the tools to
make the information tangible or
understandable
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Automated design

AOptimisation

Alteration

ABig Data

AAIl and Machine Learning
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Automated design

Pros

Alterates many options
AConsiders multiple factors
ARapid turn around
ASlider based prioritisation

Cons

AOpague process

ANo explanation of result
ALimited scope

evrbilt.
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The algorithm Is the thing

Basic Failure #3

At the heart of most automations is a
great iIdea that can change the way
we work, but tech developers are
often so focused on the core
iInnovation that they fail to consider
the interface with Its users

evrbilt.
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Are we a cottage industry of automation?

evrbilt.

AAbad attitude towards otherpeoples skillsand thevaluethey offer

A2 S OWddbat standards
AWe think of thebig ideainstead ofwhole work flows

AWe work alone and clainiP for basics
AWerepeatz2  KSNAR ¢2NJ FyR GSftf 2dzNE S
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Support not replacement

evrbilt.
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It needs to solve, it rewires Its
own circuitry until it can
accomplish the task with
maximum efficiency.

,he tgsk beco[nes burrled INto.
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David Eagleman, Incognito
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