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Construction Measurement Standards

• Construction measurement standards 
refer to the way construction project 
costs are calculated, classified and 
reported.

• What is included in the ‘cost’ and what 
is not.

• Not about the units of measurement ($, 
£, €, ¥ etc.) but instead the ‘line items’ 
in the calculation such as labour, land 
purchase, design, materials and client 
costs.

Knowing what is, and what is not 
included in the cost of a 
construction project is vital to:

• Understanding how it compares with 
other projects within or outside that 
market

• Accurately assessing value-for-money

• Assessing and benchmarking the 
‘footprint’ of a construction project

• Reporting national and international 
construction statistics

Why are they important?Measurement Standards



How are they used today?

• The standards used today differ within 
countries and from one jurisdiction to 
the next. 

• Depending on where the project is 
located the costs might include some or 
all of the following elements:

• Labour and materials

• Land acquisition 

• Professional Fees

• Client costs



What are the Implications of Global 
Inconsistencies

• Implications:
• Inability to accurately 

compare project costs

• Investment risk

• Lack of transparency

• Leading to:
• Under-investment in 

construction projects

• Time and cost overruns



What is ICMS

• Developed by a coalition of professional 
bodies from around the world.

• An independent Standards Setting 
Committee (SSC) was been established 
to write the international standard.

• The SSC is comprised, in total, of 27 
experts from around the world.

• ICMS published in 2017, establishes a 
global standard for assessing project 
costs.

• It defines what should be included in the 
calculation of a construction project.

• It will enable global consistency.



How will ICMS be adopted?

• The non-profit standards organisations that make up the coalition have committed 
to implement the ICMS once it is published.

• Many organisations will incorporate ICMS within existing standards and guidance.

• Governments and businesses will lead adoption of ICMS in the marketplace

Who will benefit from ICMS?

• Any party that has a direct or indirect interest in construction projects will benefit.

• Those investing in or managing construction projects will benefit significantly.

• The public will benefit through enhanced, prudent assessments of public projects



BIM / ICMS

BIM Offers an Opportunity (and even a blank canvass) for Consistency 
Moving Forward in Global Cost Management utilising the ICMS 

But until then ….. How can we ADD this QSID to a Model?

There may be a time when ICMS is a default parameter(s) in object 
properties much like Assembly Code/Description in US (Uniformat)



Processing Qts

Pre Post



Different Ways to Add QSID

Add QSID/WBS

• Create a New Parameter 
(Shared/Project Parameters)

• Add QSID To the Keynote (Keynote 
Settings – txt file)

• Add QSID To Assembly 
Code/Description (Assembly Code 
Settings – txt file)

• Use Autodesk Classification 
Manager – Revit Add In

• Code with Schedule



Download Classification Manager



Build ICMS Database in Custom Excel  



Setup ICMS Database



ADD Parameters for ICMS

Add Parameters
• Create a New Parameter (Shared/Project 

Parameters)
• Should be ‘Text’ Parameters
• Identical to Number & Description is Database



Assign Parameter

Select / 
Select All 
Instances



Code with Schedule in Revit



Thank you


