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2017: 70th Years in Business
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Clancy
• Turnover €40m

• Shift from Public to Private 

• Projects between  €5-15m

• One of the Top 20 domestic contractors

• Our success is built on partnership, we work with clients. 

• Big enough to compete, small enough to care

• Innovation

• Strengthen our management team through leadership

• www.clancy.ie - follow us on Twitter https://twitter.com/Clancy_Drangan

• Also on LinkedIn

http://www.clancy.ie/
https://twitter.com/Clancy_Drangan
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Agenda

• Digital Tools and Processes used within Clancy’s

o BIM 360 Field

o Bluebeam

o BIM Trimble Robotic Total Stations

o Site Logistics/Site Setup

o Virtual Reality

o 4D BIM

o Drones

• Summary
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BIM 360 Field – What is it??

• QA/QC Management 

• Issues

• Checklists

• Safety

• Plant Inspections

• Commissioning

• Daily Reports

• Document Library

• A Governance Tool

• Data

• A Robust record keeper in one central source
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BIM 360 Field – What is it??
• Designed for the entire construction project 

team

• Manage Quality, Safety, Documents to the 
Field, Progress Photos, Commissioning & 
Handover

• Enable model-based workflows on the job site, 
and link field data to models

• Get real-time project insight through analytical 
reporting and dashboards

• Use of QR codes to get to the right information 
quickly
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Centralized project 
data source

Access to data offline

Office/Browser Access Field/iPad (iOS App) Access

BIM 360 Field – How it Works
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BIM 360 Field – Issues/Observations
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BIM 360 Field – Site Diary



23/02/2018 1023/02/2018 10

BIM 360 Field – Digital Checklists
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BIM 360 Field – Library – Creating Dashboards
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BIM 360 Field
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BIM 360 Field reporting provides project performance 
transparency to executives and project managers
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BIM 360 Field

• One box of A4 paper costs €17
• 20 Boxes of Paper (1 week) = €340 
• 1 year of A4 paper = €17,640
• Aim to reduce paper by half within First Year 

of Implementation
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Bluebeam

Technical Submittals
Shop Drawings

Drawing Register and 
Storage
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Bluebeam – also a great 3D pdf tool
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Trimble Field Link – BIM model Integrated Robotic Total Stations
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Site Logistics/Site Set Up
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Site Logistics/Site Set Up
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Site Logistics/Site Set Up
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Site Logistics/Site Set Up
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Virtual Reality



23/02/2018 2323/02/2018 23

4D BIM

• Try to use it more 
intelligently

• Keep it live throughout 
project

• Not just “fancy” video 
for tender but 
something that adds 
value
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Drones

The use of drone surveys 
added to our bi-weekly site 
progress reports issued to 
design/client team
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Summary
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Summary
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Summary
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Summary
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Thank You


