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‘To improve the efficiency and effectiveness of infrastructure investment 
and its use in Scotland by working collaboratively with public bodies and 

industry, leading to better value and improved public services.’

Scottish Futures Trust



Scottish BIM Programme
Drivers To 

Building Information Modelling



Think Modular/Pre-fab
Standardise design
Maintain Life-Cycle 
perspective
Focus on quality
Minimise waste

33% Reduction in const cost
50% in delivery reduction
50% reduction in emissions
50% reduction in trade gap



Review of Procurement In Construction

“ BIM should be introduced in 
central government with a view to 
encouraging adoption across the 
public sector. The objective should 
be that, where appropriate, projects 
across the public sector adopt BIM 
level 2 by April 2017.”

Review of Scottish Public Sector Procurement In Construction





People & 
Process

TechnologyData

Value 
Driven 

Solutions

BIM & Digital Working 



3D PrintingEngagement with Data

Operation & 
Maintenance

Technology



VR & AR Technology 

Soluis Group
Carbon Dynamic
University of Strathclyde’s
Boeing (AMRC) 
AECOM
Laing O’Rourke



Scottish BIM ProgrammeScotlands BIM Programme



In the Beginning - Challenges

• Defined deadline of April 17. 
• Deliver Government Push/create demand
• Communicate benefits – Why ?
• Define “where appropriate” – When? 
• Support implementation – How?
• How should we engage – Who?
• Supporting capability & skills
• Wider procurement reform. 

“ BIM should be introduced in 
central government with a view to 
encouraging adoption across the 
public sector. The objective should 
be that, where appropriate, projects 
across the public sector adopt BIM 
level 2 by April 2017.”

Review of Scottish Public Sector 
Procurement In Construction

Opportunities



SFT BIM Delivery Group 

Core Members

Paul Dodd MRICS David Philp FICE, FCIOB, FRICS, FInstCES

Resources/Consultancy/Project Management Support



BIM Implementation Plan

Roadmap for supporting 

procuring authorities within 
Scotland to implement BIM 
Level 2 from April 2017. 

This sets out a combination of 
focused actions including:
• Pathfinder projects,
• Guidance, 
• Training,
• Research 



Programme



Development of new 
BIM Guidance Portal 

for Scotland.

Support and enable 
Scottish Government 
to publish BIM policy. 

Provide Leadership 
for digital change in 

construction. 

Create and maintain 
new national working 

groups and 
governance. 

Create innovative 
new Return on 

Investment Tool 
for Public Sector 

Bodies. 

Deliver training to 300 
public sector delegates.

Engage & collaborate 
within international 

programmes.

Commission 
international BIM 

study. 

Monitor and commission research into 4 
Scottish BIM Pathfinder projects

Support in creation of BIM 
Industry Group for 

Scotland.

BIM Programme Scotland April 17



Where are we now? 



BIM Policy & Grading

Relevant Projects

Encouraged

Project above £2m
Procurer within 

Scope

Project Below £2m
Procurer within 

Scope

Procurer outwith
Scope 

(Councils/Universities)

Scottish Government 
BIM Policy

Assessment Tool
Bim Level 1 or 2

Portal & Guidance



Scottish BIM Programme
BIM Guidance Portal  

Proportionality, Policy & Payback



BIM Portal

1. Keep it simple

2. Specific to Scottish Public 
Sector

3. Not reinventing the wheel

4. Support three key question in 
relation to BIM adoption 
1. When?
2. Why?
3. How?



Approach To Implementation

When? Why? How?

BIM Level 2 Grading Tool BIM Level 2 Benefits Tool BIM Level 2 Guidance





BIM Grading Tool 

£540m of projects have been assessed through the BIM Grading Tool since April 2017.



Return on Investment Tool

http://roi.staging.smithbrands.com/


BIM Navigator - Guidance



Scottish BIM ProgrammeCollaboration & Capability



Collaborative Working
BIM NHS

BIM 4 
Curation

Digital Built 
Britain

International 

BIM LG

BIM LG 
West

BIM LG  
East

BIM LG  
North

Academia 
Framework 

Group

Professional 
Institutions

Contractors

Manufacture
rs

Tech Group

BIM Hub 
Group



BIM Industry Programme



BIM Supplier Group

Join the network today
cs-ic.org/BIM

http://cs-ic.org/BIM


Supporting Upskilling

Guidance & 
Resources

Assessment Tools
BIM Compass

New communities 

BIM Adoption BIM Knowledge 
Framework Training & 

Awareness.



Scottish BIM ProgrammeCreating Demand for BIM



Adoption of Digital Working

Projects that have implemented 
elements of BIM and digital 
workings 

Balloch Primary SchoolEdinburgh Castle Holyrood Student ResidenceM8 Raith InterchangeMarischal Square Queen Street Offices









Projects in development 
committing to implement BIM 
within Scotland as of Nov 17.

70% of public bodies who responded 
have BIM Champions. 

£620m of BIM Projects

£510m BIM Level 2
£110m BIM Level 1



Scottish BIM ProgrammeEmbedding Adoption



BIM Working Group Strategy

Provide strategic 

leadership & 

training to help 

embed BIM Level 2 

BIM as “Business 

As Usual” within 

Departments

Support Department’s 

continued adoption 

and development of 

common practices 

with regards to 

implementing BIM 

Level 2, cognisant of 

each Department’s 

operating model. 

Ensure 

Department’s 

senior leaders are 

committed and 

accountable for 

BIM Level 2 

adoption. 

Gain leadership 

commitment to develop 

internal capability, a 

whole life approach 

and support for the 

adoption of any new 

ways of working.

Develop 

framework/process 

and provide support 

to Departments to 

develop their OIR 

and AIR and project 

EIRs to include 

IDPs



Key Lessons from the Programme
• Governments commitment to BIM is key. (BIM Programme/Policy/Pipeline)

• Get the basics right!
• Basic understanding of BIM/How does it effect me.
• Don’t forget BIM Level 1. (More work on CDE/Info management) 

• Level of change is significant (Organisational & behavioural)

• An aligned industry programme invaluable

• Delivering BIM key to success
• Delivering BIM on a project is the best learning available. 
• Creating more advocates!



BIM 
L1

BIM 
L2

BIM 
L3

BIM 
L0

BIM is a journey  
not a destination

Scotland and Ireland 
continuing to 

collaborate in their 
BIM Journeys. 



WEBSITEEMAIL
http://www.scottishfuturestrust.org.uk/bimdeliverygroup@scottishfuturestrust.org.ukPaul Dodd


