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Representatives from 21 EU Member States

As large public procurers they are:

•Non-competitive

•Transparent

•Non-discriminating

By investing public money, they 

• Underlie certain rules and regulations

• Lead and influence the market through procurement

• Have the power to create fertile environment

The public sector: driver for innovation



Deliverables and Planning

• 2-year program co-funded by the EU 
Commission, started Feb 2016

• Create a Common Framework for BIM in 
public works in Europe

• Handbook, Video, Website and Materials

• Launch and Closeout Conference

Target Groups

• EU Public estate owners

• EU Public procurers

• EU Policy makers

The EU BIM Task Group
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Rapidly evolving national digital programmes



Ireland?

Survey Response June 2016



Risks to the EU market of not collaborating

• Adding cost burden

• Slowing economic growth

• Confusing the market

• Closing markets



EU BIM Task Group 

• Deliver greater value for public money

• Increased openness, fairness, 
competitiveness and productivity

• Stimulating innovation and growth in 
the construction and digital 
economies through better alignment
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European Construction Market –
Key figures and drivers for change

Key figures:

• € 1.2 trillion (1012)

• 9% GDP

• 18 million jobs

• 3.1 million organizations
(95% SMEs)

Drivers for Change:

• Urbanisation and housing crisis

• Security

• Non-skilled workforce

• Resource scarcity

• Climate change

• Globalized markets

• Ageing infrastructures

• Improving existing stock
Ref: The European construction sector (EC- 2016-1253962)



The Construction Sector – paper based silos



Construction: declining productivity and low digitalisation

Digitalisation

Construction Sector

Productivity



Spectacular failures in project delivery



Improving asset performance



“cost-driven”

“value-driven”

What drives your organisation or nation to adopt BIM?



Value proposition of BIM

What kind of savings are possible 
on the € 1.2 trillion* 

• 0,1%: 1,2 billion €

• 1% : 12 billion €

• 10% of 120 billion €

• Economic: increase productivity, 
potential for growth, enhance position of 
European industry on international 
markets (construction, IT), …

• Environmental: less waste, lean supply 
chain, lower energy demands, lighter 
carbon footprint, …

• Social: facilities aligned with societal 
needs, job creation including for the 
“otherwise unemployable”, … *Funding from the EU for this project was 115.000 €. 

The gap was funded by the UK 



So, why? 

Why provide public leadership to encourage BIM?
• Better value for public money
• Public procurement as a motivator for innovation
• Network effect of adoption: support for SMEs
• Digitalisation agenda

Why are public organisations adopting a common approach to BIM?
• Accelerate national efforts
• Minimise costs
• Impactful and robust programmes
• Reducing trade barriers to growth 
• International critical mass
• Encourage international standards developments
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Strategic Framework



Strategic Framework Recommendations



Strategic Framework Recommendations and Case Studies



Strategic Framework Recommendations and Case Studies



Common EU BIM Performance Level



Common EU BIM Performance Level



Common EU BIM Performance Level



Performance Level Recommendations and Case Studies



Performance Level Recommendations and Case Studies



What’s next? Really??



EU BIM Task Group
www.eubim.eu
info@eubim.eu

Dr. Ilka May 
Co-Chair and Head of Delivery

Bringing together national efforts into a 
common and aligned European approach to 

develop a world-class digital construction 
sector
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