
Digitising Compliance and 
Quality on Site, through 
collaboration platforms and
BIM protocols



Who are we?

• i3PT are the largest Independent Certifier of buildings in the Irish 
market

• Est. 2011 – Pre-BC(a)R
• ISO 17065 - Background in Quality assurance 
• Multi-disciplinary inspection and oversight combined with 

technological innovations
• Certification body for building systems
• Independent tester, LEED BECxA provider.
• Trades based inspection team
• Multidisciplinary design specialists



CERTIFICATION

• Certify Buildings and systems
• Inspect and review construction and 

design to assure quality and reduce risk
• Founded in 2011 – 51 employees in 2018
• Outcome focused –

“"We think a lot about the people who are going to 
work in these buildings every day." 

Eoin Leonard, CEOin
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Can best practice Quality Assurance procedures 
be applied to construction projects



Consistency and systemising  the quality of product 





Recognising the unique challenges of each project 



Mapping responsibility

Identify design 
responsibility gaps 
and overlaps early in 
the project

Sample Project
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PTi3
CERTIFICATION



Relevant Information competes 
with irrelevant information 
every minute of every day?
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PTi3
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Hide the BIM ness?

PTi3
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UNICLASS 2015 universal naming system

Uniclass is a structured classification system for organising 

and storing building information, based on a hierarchical 

description of building works. 

The classification involves the task of breakdown into systems 

and components with a level of detailed appropriate to their 

function. 

It is now the standard for Building information modelling and is 

also being used track all project information across multiple 

stakeholders for the lifecycle of a project. “

Uniclass numbering hierarchy 

Tier 1 Ss_25 Wall and barrier systems

Tier 2 Ss_25_45 Wall covering and finish systems

Tier 3 Ss_25_45_88 Tiling systems

Tier 4 Ss_25_45_88_40 Internal wall tiling systems

EXTERNAL WALLS

Ss-20-10-75-45 Light steel framing systems Architectural

Ss-25-13-50 Masonry wall systems Architectural

*Ss-25-13-50 Masonry wall systems - Structural - Structural

Ss-25-05 Wall and barrier substructure systems Architectural

Ss-25-10-20 Curtain walling systems Specialist

*Ss-25-10-20 Curtain walling systems-Arch - Architectural

Ss-25-30 Door and Window systems Specialist

*Ss-25-30 Door and Window systems-Arch - Architectural

Ss-25-40-70 Render and roughcast coating systems

Architectural

Ss-25-20-55 Natural stone cladding systems Specialist

*Ss-25-40-70 Render and roughcast coating 

systems- Architect - Architectural

Ss-25-20-55 Natural stone cladding systems Architectural

Ss-25-30-20-39 Hinged doorset systems Architectural

Ss-25-30-20-74 Roller shutter doorset systems Architectural

Ss-25-30-20-70 Revolving (automatic) doorset 

systems Specialist
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PARTS 

Building Environment and Quality Control

Key components of a Quality Assurance system

1 2 3
Responsibility and 
Competence

Design appraisal and 
risk prioritisation

Site supervision and 
independent oversight
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Assigned Certifer logs issues on work package 
across projects to serve as a lessons learned



Tracking issues and learning

Issues identified on a 
housing project 
inform all future 
projects
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Tracking issues and learning

Issues tracked and closed out by Team
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Uploading records to Common Data Environment (CDE.)
PAS 1192 Conventions

Record Set
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