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“Go Digital or Go Home” 

Mark Raskino (Gartner) 

Our Digital Challenge!



Ireland in a  Global context 



Ireland in a  Global context 





"Europe's economy needs to overcome this fragmentation in online markets to 
make the most of the opportunities offered by new emerging technologies, 
along with the chance to generate economic growth and employment."

“The successful 
establishment of a DSM 
could generate €415bn a 
year."

European Commission VP Andrus Ansip (February 2017) 

“The industrial revolution 
of our time is digital. … As 
companies aim to scale up 
across the Single Market, 
public e-services should 
also meet today's needs: 
be digital, open and cross-
border by design.”



“We cannot 
continue to be a 
Blockbuster 
Government serving 
a Netflix citizenry.”

Scott Brison (Secretary of the Treasury 
Board of Canada) – FWD50 Conference 
November 2017



1. We don’t pick and choose 
our customers;

2. We have LOADs of 
stakeholders;

3. We have LOADS of Legacy 
(unless we are Estonia!);

4. People losing their jobs is 
ALWAYS our problems;

5. It can therefore be REALLY 
hard to define success;

Government doing digital is different because ……..





... develop a Digital Service Gateway 

... maintain an overall Digital Programme plan overseen by our eGovernment Minister 

... develop our existing e-ID capability 

... develop similar plans to facilitate business and location identification 

... enhance our data-sharing capability 

... introduce legislation to support our data-sharing ambitions 

... continue to develop our Open Data portal 

... transform our “back office” 

... ensure appropriate governance is in place 

... ensure our people have the skills and capabilities to help us move forward 

We will…

eGovernment Strategy 2017 – 2020: Key Actions
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Data.Gov.IE
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Data

Digital Services 

Build to Share Capability Governance

A simplified way of looking at our 
Strategic pillars



Strategizing Cloud to address uncertainty, provide control, maximise 
scale, make the best use of our people and maximise value for money



The way forward is hybrid
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Approach to Professionalisation

✓Under stand of the need for and role of internal ICT  

✓Proper career development structure

✓Grades and Job Titles

✓ Innovative Recruitment

✓ Strengthened development and accreditation

✓Recognition and Reward

✓More co-ordinated management



Irish Examiner 12 March 2018

Sunday Business Post 11 March 2018



• Building Information Modelling
• Collaboration
• Stock Control/Blockchain
• Internet of Things

1. Centre of Excellence
2. Common Framework of Standards
3. Education & Development
4. Mandated adoption of Standard Approaches

• Speed
• Cost Reduction
• Environmental
• European (Global) Alignment
• Exports







Thanks!


