
Celine O’Connor

BIM Manager at JJ Rhatigan & Company

BSc Arch Sc, BArch, M.RIBA

On-Site BIM | Trinity Business School 



On-Site BIM | JJ Rhatigan overview

• Irish owned company

• Over 60 years experience

• 500+ employees

• Across 5 locations

• Experienced management team across many 

sectors

• BSi Certified as a BIM Level 2 PAS 1192-2 

compliant Tier 1 Contractor

• 25+ Live BIM projects
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On-Site BIM | Construction Stage
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On-Site BIM | Construction Programme

• July 2016 - Contract Award

• Aug 2016 - Start on site 

• Apr 2018 (Current Status) 

- Structure complete

- 40% façade complete

- Internal first fix for all levels 

in progress 

• Dec 2018 - Completion 
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On-Site BIM | Overview

(+) BIM “Successes”

• Models for Coordination

• Models as Source of Information

• Construction Documentation
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(-) BIM “Challenges”

• Model Handover at Tender Stage

• Model Ownership

• Model Status



On-Site BIM | Models for Coordination (+)

• Key driver for BIM for a 

contractor

• BIM 360 Glue used for model 

hosting and clash detection
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On-Site BIM | Models for Coordination (+)
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Architectural Structural

Existing Site Existing Civils



On-Site BIM | Models for Coordination (+)
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MEP

Electrical

Mechanical



On-Site BIM | Models for Coordination (+)
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Structural Steel

Syphonic DrainageCranes

3D Room Tags



On-Site BIM | Models for Coordination (+)
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JJR-IN2-005 CoC
Duct too low
Move to ceiling void

Coordination through Mark-Ups in BIM 360 Glue



On-Site BIM | Models for Coordination (+)
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Good basement plant room models 

resulted in no coordination issues 

on site for this area.



On-Site BIM | Models as a Source of Information (+)
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• Site team refer models to for 

clarification of information

• Models used at meetings to 

explain issues

• Reduced amount of RFIs



On-Site BIM | Construction Documentation (+)
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• More consistency in 

construction documentation 

derived from models

• PAS 1192-2 file naming 

convention very useful when 

navigating through 

documentation 



On-Site BIM | Model Handover at Tender Stage (-)
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Design 

Consultants
Contractor Employer

Employers Information Requirements

Contractors (?) Information Requirements 



On-Site BIM | Model Handover at Tender Stage (-)
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On-Site BIM | Model Ownership (-)
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• Who should ‘own’ the 

Architectural and Structural 

models at Construction 

Stage?

• Construction Drawings need 

to be generated from models 

– ownership remain with 

design team

• Workflows to be developed 

to define use of models and  

ownership at construction 

stage



On-Site BIM | Models Status (-)
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Models issued “for 

Construction” rather than “for 

Information”

Status Code 

A !!!



Summary
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• BIM Successes outweigh the 

Challenges

• A learning curve for all 

involved

• Models to be handed over to 

Trinity in Dec 2018 for use by 

their operations team



Thank You! 
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