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Scott Tallon Walker Architects - BIM (UK)

University College London Hospitals – Proton Beam Therapy

Jenner Building – Pirbright InstituteUniversity of Surrey – 5G

Nuffield Cardiac Care Centre

University of Surrey – EFHB
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Scott Tallon Walker Architects - BIM (Northern Ireland)

Queens University Belfast – School of Biological Sciences

Ulster University – Greater Belfast Development

Newry Community Centre

Lisburn Community Centre
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Scott Tallon Walker Architects - BIM (Ireland)

Trinity Business School

Brewery Quarter Arena - CorkArthur Cox HeadquartersLisburn Community CentreStudent Housing - Cork
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Trinity Business School – BIM for Education
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Trinity Business School – Project Team

Design Team

Architects: Scott Tallon Walker Architects

Structural/ Civil Engineer: Arup

Façade Engineer: Arup

Mechanical & Electrical Engineer: IN2

Project Manager: Turner & Townsend

Quantity Surveyor: Turner & Townsend

PSDP: Turner & Townsend

Fire Engineer: Michael Slattery and Associates

Acoustics: AWN Consulting

Sustainability: IN2

Planning Consultant: Tom Philips and Associates

Conservation Architect: David Slattery Conservation Architects

BCAR Consultant: Procert

Landscape Architect: Mitchell & Associates

Catering Design: QA Design

Construction Team

Enabling Works: BAM

Main Contractor: JJ Rhatigan and Company

Mechanical Services Contractor: T Bourke

Electrical Services Contractor: Designer Group
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Trinity Business School – The Building

Trinity College Dublin is ranked 88th in the world, 22nd in Europe, combining advanced research and 

scholarship with an educational environment that values the whole student experience.

The Trinity Business School is a strategic part of the future of Trinity College – provide graduates with 

ability to manage change consciously, carefully with insight and discipline.

Accommodation:

The School of Business

Innovation and Entrepreneurship Hub

Auditorium

Restaurants

Pearse Street Terrace Refurbishment (Protected Structures)

Key Statistics

Site Area: 5,200 m2

Gross Internal Area: 14,155 m2 including protected structures

Contract / Delivery Type: Irish Government Public Works Contract - PWC-CF1 v2.0 Jan 2016.

BIM: Level 2 BIM in accordance with PAS1192-2:2013

Sustainability: NZEB, BER A2
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Trinity Business School – Programme
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BIM – Change – Traditional Design Process

Technical DesignDeveloped DesignConcept Design Construction In UseStrategic 
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BIM – Change – PWC Contract
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BIM – Change – Comparison of Traditional / PWC (Risk)

Technical DesignDeveloped DesignConcept Design Construction In UseStrategic 
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BIM – Lessons Learned

1. Client brief needs to be more prescriptive about design information (EIR).

2. Contract documents need to include requirement for BIM (BIM Protocol / MPDT).

3. Information Manager required to ensure BIM documentation is in place and adhered to 

(BIM Execution Plan).

4. All participants need to understand the supply chain requirements for design 

information (Digital Plan of Work / LOD / LOI).

5. Designers need to exchange better quality information (BIM Execution Plan / Digital 

Plan of Work / LOD / LOI).

6. Designers need to exchange design information earlier.

7. Design exchanges need to be more frequent.

8. Clash detection needs to commence sooner with information that is suitable for 

purpose.

9. Majority of design changes need to completed before Technical Design commences 

otherwise risk of cost and programme overruns.

10. All design information should be derived from models – there must be confidence in 

the quality of information in models.
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BIM Level 2 - Workflow

Process (BIM)
Geometry + Data Deliverable

Revit Models with COBie data

(Asset Information Model)

PAS1192-3 (OPEX)

PAS1192-4 (COBie)

Supply Chain Capability 

Summary

PAS1192-2 (CAPEX)

BS1192:2007 (Collaboration)

BS8541 parts 1-4 (Standards for components, 

views)

PAS1192-4

(COBie)

Asset 

Management 

System

Level 2 BIM 

Compliance

Project Information Manager

Lead Designer

Project Delivery Manager

BIM Execution Plan (inc Compliance Plan)

Volume Strategy

Master Information Delivery Plan

Employer

inc. Supply Chain Capability

Employers Information 

Requirements
Pre-contract BEP

inc. roles and CVs for those roles

BIM Protocol
Identifies Information Manager and 

includes MPDT and LOMD
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BIM Level 2 – Standards (http://bim-level2.org/en/standards/)

Collaboration

CAPEX

OPEX

COBie

Security

Health & 

Safety
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BIM Level 2 – Best Practice

Information Manager ContractsInsurance
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BIM Level 2 – RIAI
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Trinity Business School – Presenters

Michael Earley – Scott Tallon Walker Architects

Greg Power – Trinity College Dublin

Liam Farrelly – Scott Tallon Walker Architects

Adrian Ryan – Arup

Celine O’Connor – JJ Rhatigan and Company


