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Organisation and key figures

Result
(2016)

€ 102.7 Million
(1,5%)

Order book
(2016)

€ 10,193 Million

Revenue
(2016)

€ 6,976 Million

Employees
(2016)

20,370 (fte)

Image courtesy of Royal BAM Group
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Revenue sector / geography
% of gross total revenue 2016
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Image courtesy of Royal BAM Group CitA BIM Gathering, Dublin, Ireland – 23 November 2017



Art Depot Museum Boijmans van Beuningen – Rotterdam – The Netherlands
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Fehmarnbelt tunnel – Linking Germany and Denmark
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Antarctic Research Facilities – British Antarctic Survey - Antarctica
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Museum of the Future – Dubai – United Arab Emirates
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Sea lock North Sea Canal – IJmuiden – The Netherlands
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Victoria & Albert Museum of Design – Dundee – Scotland
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Children’s Hospital – Dublin – Ireland
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Source Autodesk Construction Manifesto (April 2017) CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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Source Autodesk Construction Manifesto (April 2017) CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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The construction sector
Declining productivity and low degree of digitalisation

Scale: 1 = mostly, 2 = partly, 3 = very little, 4 = rudimentary 
digitized

Construction Sector

Source Accenture – Based on Stanford CIFE study on global productivity
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Lower digitalization leads to Lower productivity

Source McKinsey Global Institute – Reinventing Construction (feb 2017) CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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Adding value
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Source Royal BAM Group, Boston Consulting Group CitA BIM Gathering, Dublin, Ireland – 23 November 2017



Royal BAM Group nv

Impact likelihood matrix of new technologies

Source WEF – Shaping the future of Construction (May 2016) CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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Rapidly evolving national digital programmes

Others including; Ireland, Sweden, Estonia and Lithuania

Source EU BIM Taskgroup CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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Source EU BIM Taskgroup CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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Source Global BIM Report, CitA Ireland, February 2017 CitA BIM Gathering, Dublin, Ireland – 23 November 2017
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Potential for improvement

• Increase insight during whole lifecycle of project
• Integrated design of projects / products
• Increase efficiency
• Reduce failure costs
• Increase predictability
• Reduce number of change orders
• Increase safety
• Increase value for all stakeholders
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“The best way to predict 
the future is to create it”
Abraham Lincoln

“we make it before we make it”
(digital first, physical next)
Royal BAM Group nv

“We create the future 
using digital …”
Royal BAM Group
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It’s happening now 
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Image courtesy of Royal BAM Group

Royal BAM Group’s Digital Transformation
an integrated multi-stakeholder approach
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Scan – Reality Capture
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Design (3D-4D-5D)
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Simulate (VR, AR, Mixed Reality)
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Design (4D Simulation)
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3D Concrete printing
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https://www.bam.com/en/digital
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