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Louise Kelly 

- BIM Manager ACB Group

- Women In BIM Core Team Member & Regional Lead for Ireland

- UK BIM Alliance Member

- Graduate of Architectural Technology from DIT

Twitter @weezybop
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Pam Bhandal 

- Women in BIM Core Team Member

- BIM Regions UK & IRE – Director

- UK BIM Alliance, Executive Team & Communications Lead

- Freelance Marketing Consultant
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Diversity – understanding that each individual is unique and recognising our individual 

differences.

• Gender

• Religious Beliefs

• Nationality

• Age

• Ethnicity

• Socio-economic status

. 
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Diversity? Is there a need?

Why diversity
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Diversity? Is there a need?

Diverse teams are more innovative
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Diversity? Is there a need?

Diverse teams make better decisions
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¹ Cloverpop – A decision making app, was used to track teams and decisions against verified results. 
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Team Structure

Decision Making
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Diversity? Is there a need?

Diversity expands the pool of potential workers
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¹ CIF Demand for Skills in Construction 2020

² CITB Construction Skills Network Forecast 2017 - 2021
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Irish Construction Industry will 
require 112,000 additional 
Construction workers up to 
2020¹

The UK Construction Industry 
will require 36,000 across the 
industry up to 2021²
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¹ Randstad – Women in the UK Construction Industry 2016
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2011

2016

Women entering the construction industry
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¹ CIC Report
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Total UK Workforce

Men Women

UK Construction Workforce

Men Women in business support Women in professional roles
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A diverse workforce improves profitability

Diversity? Is there a need?
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McKinsey – Why Diversity Matters

In the United Kingdom, greater gender diversity on the senior-executive 
team corresponded to the highest performance uplift in our data set:

For every 10% increase in gender diversity, 

Earnings Before Interest and Tax rose by 3.5%

Diversity? Is there a need?
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So what’s stopping us?
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• Diversity – the word
• Don’t believe there is an issue
• Don’t want to rock the boat
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Examples:
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Diversity Statements/ Articles/Experiences 
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Why Women in BIM?

How can Women in BIM Help?
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Why Women in BIM?
• Events

• Personal Experiences

• Support/Advice Needed

• 320 members

• CEO/Architects/Engineers/Project Managers/Planners/Heads of BIM

• 82% happy to speak at events
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How Women in BIM can help?
• To support and mentor

• To network and create visibility in the BIM community and wider 
construction industry

• To encourage and empower Women in BIM

• Events – speaking at

• Networking events – meet peers & supporters

• Members only forum
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UK BIM Alliance
• Communities Stream under Engagement
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UK BIM Alliance –
Making BIM L2 Business As Usual

Today 14.30, Anne Kemp

Chair UK BIM Alliance, Atkins Global
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Diversity? Is there a need?

YES
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Pam Bhandal & Louise Kelly – Women in BIM


