


How to maximise BIM 
adoption with a people 

first approach



Something to think about (nothing to do with BIM)

An introduction to some characters

Change management 





3D to BIM timeline

Castle Mall, Norwich.
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Simon Sinek on Millennials in the Workplace
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Innovators (2.5%)

“I have an idea”







Early Adopters (13.5%)

“have you seen what this can do”





Early Majority (34%)

“This is going to make my life easier”





Late Majority (34%) 

“It’s just a tool”





Laggards (16%) 

“I don’t get it”
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Change Makers Matrix
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Disruptive Innovation
Not business as usual – yet

Nobody can do it on their own






